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Résumé

Les ressources humaines sont devenues des facteurs de compétitivité et d'efficacité des
entreprises. Elle sont la source principal a partir de laquelle on peut obtenir un avantage
concurrentiel pour I'entreprise, et ce ,par l'investissement efficace de ces ressources, et en
mettant en place des stratégies et des pratiques que I'entreprise utilise dans le management de
ses ressources humaines.

Notre travail consiste a I'étude des différents stratégies de: (planification, attirance, sélection
et nomination, formation, évaluation de la performance, rémunération et motivation des
ressources humaines) et leur impact sur l'avantage concurrentiel de I'entreprise -
questionnaire destinés aux entreprises de la Zone industriel ouled yaiche Blida -.

Abstract:

Human resources became one of competitive factors and organizations efficacy , since it is
considered as the main supplier from which you can achieve a competitive advantage for the
organization , which will be achieved only by the efficient and effective investment for these
resources, through a set of strategies and practices followed by the organization in the
management of its human resources and which focus to get the best resources known by
competency and delivery capacity. Besides develop their skills ,better their performance and
create motivation and desire through compensation and reward .

Through this thesis, we try to define the human resources management and emphasize their
importance, we dealt to the various strategies of: (planning, attracting, selecting and
appointing, training, performance evaluation, compensation and motivation of human
resources), and how it can contribute in creating a competitive advantage of organization,
At last, we studied the nature of these strategies and their impact on the competitive
advantage - study at organizations of Industrial Area ouled yaiche Blida -
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SPSS i @its 1 (2) goee

SEX
[Frequency |Percent |Valid Percent |Cumulative Percent
F 45 19.2 19.2 19.2
\VValid M 189 80.8 80.8 100.0
Total [|234 100.0  [100.0
AGE
[Frequency [Percent [Valid Percent [Cumulative Percent
<30 H0 17.1 17.1 17.1
30-40 111 47.4 47.4 64.5
\Valid 40-50 |57 24.4 24.4 88.9
>50 |26 111 111 100.0
Total 234 100.0  |100.0
NIVEAU
Frequency [Percent [Valid Percent [Cumulative Percent
DEUA I56 23.9 23.9 23.9
DOCTORAT |2 9 9 24.8
LICENCE 137 58.5 58.5 83.3
\VValid
MAJESTER |5 2.1 2.1 85.5
MOY - LYC |34 14.5 14.5 100.0
Total 234 100.0 100.0




FONCTION

[Frequency [Percent [Valid Percent[Cumulative Percent
CHEF 76 32.5 32.5 32.5
DIR ADM A7 20.1 20.1 52.6
\/alid DIR G § 2.6 2.6 55.1
PN CTIONAT Hos 449 449 100.0
Total 234 100.0  |100.0
EXPERIENCE
[Frequency [Percent |Valid Percent|Cumulative Percent
<3 43 18.4 18.4 18.4
3-6 |1 30.3 30.3 48.7
\Valid 7-10 |58 24.8 24.8 73.5
>10 |62 26.5 26.5 100.0
Total [234 100.0 100.0
Reliability Statistics
[Cronbach's Alpha |N of Items
;994 5

Item-Total Statistic

S

Scale Mean if [Scale Variance if |Corrected Item- |Cronbach's Alpha if Item Deleted
Item Deleted |[Iltem Deleted Total Correlation

Y1 |15,2062 8,207 ,983 ,992

Y2 15,1976 7,848 ,981 ,993

Y3 15,0716 8,223 ,992 ,991

Y4 15,1845 7,910 ,987 ;991

Y5 15,1677 8,295 967 ,994




Reliability Statistics

[Cronbach's Alpha

N of Items

,993

6

Item-Total Statistics

Scale Mean if [Scale Variance if ~ |Corrected Item-  [Cronbach's Alpha if Item
Item Deleted |[Iltem Deleted Total Correlation |Deleted

x1 17,4915 12,076 ,990 ;991

X2 17,3166 11,775 ;990 ;990

X3 17,3335 11,998 972 ,992

X4 17,3146 12,303 ,991 ;991

X5 17,6284 11,327 ,989 ;991

X6 17,7057 10,942 ,968 ,994

Descriptive Statistics

IN Skewness

Statistic Statistic Std. Error
X 234 -,460 ,159
x1 234 -,214 ,159
X2 234 -,484 ,159
X3 234 -,680 ,159
X4 234 -,708 ,159
X5 234 -,526 ,159
X6 234 -,116 ,159
Y 234 -,251 ,159
Y1 234 -,261 ,159
Y2 234 -,207 ,159
Y3 234 -,225 ,159
Y4 234 -,433 ,159
Y5 234 ,066 ,159




Frequencies

X11 X12 X13 [X14 [X15 [X16 X17 [X18 [X19 X110 X110 [X112
N Valid 234 234 234 234 |234 |234 234 234 |234 234 234 234
Mean 3.78 3.77 3.76 [3.49 [3.58 [3.71 3.12 |3.01 (3.53 241 [3.69 [3.73
Std'. . .602 .528 579 (928 1632 |674 755 [738 |694 1.082 (.648 .0601
Deviation
X21 X22 X23 X24 X25 [X26 X27 [X28 [X29 |X210
N Valid 234 234 234 234 234 [234 234 1234 [234 234
Mean 3.74 3.49 3.72 3.55 3.76 |4.28 3.48 [2.92 [3.73 [3.74
Std'. ] .799 776 530 .593 775 1.800 .765 [1.101 |.556 [.673
Deviation
X31 [X32 [X33 [X34 [X35 |X36 [X37 |X38 |[X39 |X310 (X311 [X312 [X313
N Valid 234 [234 (234 234 [234 234 234 234 234 1234 234 234 234
Mean 3.81 [3.61 [3.57 |3.69 |3.24 |3.61 |3.79 |13.58 |3.79 |3.80 [3.56 [3.54 [3.52
Std. Deviation |.627 |.599 [.697 [.729 |1.005(.822 |.672 |.794 |581 (552 |723 |759 609
X41 [X42 |[X43 [X44 [X45 [X46 [X47 [X48 [X49 X410 [X411X412[X41 X414
3
IN Valid 234 1234 234 234 234 [234 [234 [234 (234 234 234 234 234 234
Mean 3.67 |3.68 [3.86 [3.65 [3.85 [3.49 [3.30 [3.71 [3.563.67 4.00 3.21 4.12 3.24
Std. Deviation|.540 |.561 |.613 [.709 (526 |.695 |.806 |.564 [.620|763 [792 |.742 |755 |.719
X51 X52 [X53 X54 X55 X56 X57 X58 X59 [X510 x511
N I\/alid 234 234 234 234 234 234 234 234 234 234 234
Mean 3.40 3.42 [2.99 3.05 3.46 3.41 3.41 3.43 3.35 [3.09 [3.46
Std. Deviation|.908 1.034 1987 975 .718 .760 .799 .653 744 808 |.753




X512 [X513 X514 X515 X516 X517 X518 X519 (X520 X521
234 234 234 234 234 234 234 234 (234 234
3.50 3.63 3.38 3.29 3.24 2.95 2.79 3.44 (3.57 3.65
.809 .836 126 .657 .625 941 976 .628 |.862 715
X61 [X62 X63 X64 X65 X66 X67 X68 X69 (X610
\Valid 234 234 234 234 234 234 234 234 234 234
Mean 2.99 [2.70 2.62 2.89 3.79 2.66 2.72 4.01 3.99 [2.84
Std. 1.044 |.853 .900 970 .589 1.101 1.182 .881 794 1152
Deviation
X611 (X612 [X613 [X614 X615 [X616 X617 [X618 X619 [X620 X621
234 234 234 234 234 234 234 234 234 234 234
3.87 ([2.99 [3.00 2.73 3.38 3.84 3.65 3.76 3.37 2.86 3.53
841 1915 |1.116 [963 .653 .705 1.066 |662 483 958 .845
X1 X2 X3 X4 X5 X6
N Valid 234 234 234 234 234 234
Mean 3.4665 [3.6415 [3.6246 [3.6435 [3.3297 [3.2523
Std. Deviation 63868 68255 (66012 (60501 |[74927 |[82153
Y11 Y12 Y13 (Y14 (Y15 |Y16 [|Y17 |Y18 [Y19 ([Y110|Y11l |Y112
N I\/alid 234 234 (234 |234 |234 (234 234 [234 234 234 [234 234
Mean 3.86 [4.02 [3.73 [3.60 [3.74 [3.89 [3.75 K4.01 |3.86 [3.63 [3.34 [3.57
Std .606 [.705 |.565 [1.069 |.583 |979 949 (662 (613 |725 |841 |[779
Deviation




Y21 (Y22 |Y23 Y31 [Y32 Y33 Y34 Y35 Y36 [Y4l Y42 Y43 Y44
234 234 234 234 |234 234 234 234 234 234 234 234 234
3.62 [3.79 [3.87 3.79 [3.81 3.73 4.21 3.81 3.96 [3.80 3.64 3.74 3.91
934 |790 |642 683 |.796 928 A27 .607 .686 |.868 945 799 520
Y51 Y52 Y53
234 234 234
3.97 3.91 3.49
589 639 932
Y1 Y2 Y3 Y4 Y5 Y
IN Valid 234 234 234 234 234 234
Mean 3.7507 [3.7593 |3.8853 [3.7724 [3.7892 |3.7877
Std. Deviation 69901 (76429 (69092 (74895 (69207 |.70404
Regression
Model Summary
[Model |R R Square |Adjusted R [Std. Error of
Square the Estimate
1 ,976° ,954 ,953 ,15211
a. Predictors: (Constant), X
ANOVA?
IModel Sum of df Mean Square |F Sig.
Sguares
Regression 110,122 1 110,122 4759,369 |,000°
1 Residual 5,368 232 ,023
Total 115,490 233

a. Dependent Variable: Y

b. Predictors: (Constant), X




Coefficients?

IModel [Unstandardized Coefficients|Standardized Coefficients |t Sig.
IB Std. Error Beta

(Constant) |,281 ,052 5,416 [,000
' X 1,004 ,015 976 68,988 |,000
a. Dependent Variable: Y
Model Summary
IModel |R R Square |Adjusted R Square  [Std. Error of the Estimate
1 977° ,954 ,954 ,15078
a. Predictors: (Constant), x1
ANOVA?
IModel Sum of Squares df Mean Square |F Sig.

Regression 110,216 1 110,216 4848,164 |,000°
1 Residual 5,274 232  ],023

Total 115,490 233
a. Dependent Variable: Y
b. Predictors: (Constant), x1
Coefficients®
IModel [Unstandardized Coefficients [Standardized Coefficients|t Sig.

IB Std. Error Beta

(Constant) |,055 ,055 1,004 |317

' x1 1,077 ,015 977 69,629 |,000

a. Dependent Variable: Y




Model Summary

IModel |R

R Square

Adjusted R Square

Std. Error of the Estimate

1 ,965°

,931

,931

,18548

a. Predictors: (Constant), x2

ANOVA?
IModel Sum of Squares  [df Mean Square |F Sig.
Regression 107,509 1 107,509 3125,106 [,000°
1 Residual 7,981 232 ,034
Total 115,490 233
a. Dependent Variable: Y
b. Predictors: (Constant), x2
Coefficients®
IModel Unstandardized Standardized Coefficients |t Sig.
Coefficients
IB Std. Error  |Beta
(Constant) 1,164 ,066 2,482 [014
' X2 ;995 ,018 ,965 55,903 [,000

a. Dependent Variable: Y

Model Summary

IModel |R

R Square

Adjusted R Square

Std. Error of the Estimate

1 ,952°

,907

,907

,21505

a. Predictors: (Constant), x3




ANOVA?

IModel Sum of Squares [df Mean Square |F Sig.
Regression [104,761 1 104,761 2265,283 [000°
1 Residual 10,729 232  |,046
Total 115,490 233

a. Dependent Variable: Y

b. Predictors: (Constant), x3

Coefficients?

IModel [Unstandardized Coefficients|Standardized Coefficients |t Sig.
IB Std. Error Beta

(Constant) |,106 ,079 1,347 179

' x3 1,016 ,021 ,952 47,595  [,000

a. Dependent Variable: Y

Model Summary

IModel |R

R Square

Adjusted R Square

Std. Error of the Estimate

1 ,970°

941

941

,17081

a. Predictors: (Constant), x4

ANOVA?®
IModel Sum of Squares [df  [Mean Square |F Sig.
Regression [108,721 1 [108,721 3726,342 |,000°
1 Residual 6,769 232 |,029
Total 115,490 233

a. Dependent Variable: Y

b. Predictors: (Constant), x4




Coefficients?

IModel [Unstandardized Coefficients|Standardized Coefficients|t Sig.
IB Std. Error Beta
(Constant) |-,326 ,068 -4,773 1,000
' x4 1,129 ,018 970 61,044 |,000
a. Dependent Variable: Y
Model Summary
IModel |R R Square |Adjusted R Square|Std. Error of the Estimate
1 ,961° ,923 922 ,19617
a. Predictors: (Constant), x5
ANOVA?
IModel Sum of Squares{df Mean Square |F Sig.
Regression 106,562 1 106,562 2769,100 [000°
1 Residual 8,928 232 ,038
Total 115,490 233
a. Dependent Variable: Y
b. Predictors: (Constant), x5
Coefficients®
IModel [Unstandardized Coefficients|Standardized Coefficients |t Sig.
IB Std. Error Beta
(Constant) |,782 ,059 13,367 |,000
' x5 ,903 ,017 961 52,622 |,000

a. Dependent Variable: Y
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Model Summary

IModel |R

R Square

Adjusted R Square

Std. Error of the Estimate

1 ,966°

,933 ,933

,18208

a. Predictors: (Constant), x6

ANOVA?
IModel Sum of Squares [df Mean Square |F Sig.
Regression 107,799 1 107,799 3251,674 [000°
1 Residual 7,691 232 |,033
Total 115,490 233
a. Dependent Variable: Y

b. Predictors: (Constant), x6

Coefficients?

IModel [Unstandardized Coefficients|Standardized Coefficients |t Sig.
IB Std. Error Beta

(Constant) |1,095 ,049 22,483 |,000

' X6 ,828 ,015 ,966 57,023 000

a. Dependent Variable: Y
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