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Elements of implementing responsibility accounting at industrial
companies 11 the Gaza Strip
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responsibility accounting at the industrial companies in the Gaza
Strip. And to achieve this goal, the researchers designed a
guestionnaire which was distributed at the study’s population
(Tndustrial Companies) where 150 questionnaires were distributed
from which 115 were received back, ie. with a response rate of
77%. A number of results were achieved: The availability of the basic
elements to implement responsibility accounting at the industrial
companies which varies from one company to another, as a clear
organizational structure is available except that there are no written
policies to implement responsibility accounting systems.The adoption
of decentralization.The implementation of budget and standard cost
systems except that employees at responsibility centers aren’t
included in the preparation of performance standards.High percentage

of 5&5%&& companies uses reporting systems which helps in the
calculation of variations and their analyses.According to the
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necessity of the participation of responsibility centers’ employees in
the preparation of performance standards.The necessity to convene
training sessions about the preparation and formulation of reports
which makes the communication systems effective among different
management levels.The improvement of bonus systems at the
industrial companies, to be effective, fair, and regards humanity
aspects. As well as attaching the actual performance to the bonus
systems.

Keywords: Responsibility Accounting, Activity Based Costing,
Managerial Organization, Organizational Structure, Responsibility
Centers, Budgets, Standard Costs.
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