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Abstract:

The study aimed to explore the role of digital transformation in modernizing the
management of public services. To achieve this objective, the descriptive method was
employed for the theoretical part of the study, while the analytical and quantitative
approaches were used in the empirical part. The case study focused on the Sonelgaz
company in the Wilaya of Tlemcen. A questionnaire was used as the data collection
tool, targeting employees of the company.

The independent variable in the study was the implementation of digital
transformation, measured through several dimensions: information security, human
requirements, financial requirements, and the legal and administrative framework.
The modernization of public service management was considered the dependent
variable. To assess and analyze the relationships between the variables, the study
employed Structural Equation Modeling using the Partial Least Squares (PLS-SEM)
approach.

The study concluded that the implementation of digital transformation has a highly
positive impact on the modernization of management at the case study institution.
Moreover, all the identified dimensions were found to have a positive effect on the
implementation of digital transformation at Sonelgaz in the Wilaya of Tlemcen.

Keywords: Digital Transformation, Modernization of Public Service Management,
Sonelgaz Company, Wilaya of Tlemcen, Partial Least Squares Structural Equation
Modeling (PLS-SEM).
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