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Abstract

The concept of resistance to change has become closely linked to the rapid and profound
transformations witnessed in modern organizational environments, especially in public
institutions. Change has become an inevitable necessity driven by technological
advancements, economic pressures, and rising societal expectations. However, change is
often met with resistance from within the organization, whether at the individual or group
level, due to psychological or structural factors that hinder development and modernization
efforts.

This study aims to explore the underlying causes of resistance to change within an Algerian
public institution — the Directorate of Public Equipment in the Wilaya of Tlemcen — and to
analyze its effects on institutional performance. The research further proposes practical
mechanisms to overcome such resistance.

Using a combination of descriptive and field-based methodology, including employee
guestionnaires and interviews with managerial staff, the findings reveal that psychological
factors (such as uncertainty and fear of loss), as well as poor internal communication, are
among the main reasons behind resistance.

The study concludes by emphasizing the need for a supportive organizational culture based
on dialogue, participation, and continuous motivation in order to ensure successful and
sustainable change implementation.

Keywords: Change Management, Resistance to Change, Public Institutions, Organizational
Participation, Psychological Climate.
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