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ABSTRACT

The study aims at examining the effect of organizational development of
the parties participating in King Abdullah II Award on the organizational
performance. The study is considered important as organizations, especially
those participating in the Award, are continually looking forward to
improving their performance, also the study will provide decision makers
with insights into the rightful policies and decisions that should be
implemented in order to improve performance.

The population of the study was selected to be all the ministries and
governmental institutions that have participated in King Abdullah II Award
for excellence in government performance and transparency in its 6" cycle
(2012-2013), which are (90) parties.

The study resulted in the following:

1- There is a positive effect of statistical significance for the dimensions of
“Organizational development” that are: “Objectives and strategies”,
“legislations and systems”, “Organizational structure”, “Human resource
development” and “Technology use” on “Organizational performance” for
organizations participating in King Abdullah II Award for excellence in
government performance and transparency.

2- The dimension of “Objectives and strategies” has the highest effect with
a mean of (4.46), followed by the dimension of “legislations and systems”
with a mean of (4.42), then the dimension of “Organizational structure”
with a mean of (4.41), and finally the dimension of “Human resource
development” with a mean of (4.12).

3- There is a positive effect of statistical significance for the dimensions of

“Organizational development” that are: “Objectives and strategies”,

“legislations and systems”, “Organizational structure”, “Human resource

Yvo




development” and “Technology use” on the “Internal processes” as one of
the organizational performance dimensions.

4- There is a positive effect of statistical significance for the dimensions of
“Organizational development” that are: “Objectives and strategies”,
“legislations and systems”, “Organizational structure”, “Human resource
development” and “Technology use” on the customer dimension as one of
the organizational performance dimensions.

5- There is a positive effect of statistical significance for the dimensions of
“Organizational development” that are: “Objectives and strategies”,
“legislations and systems”, “Organizational structure”, “Human resource
development” and “Technology use” on “Learning and growth” as one of
the organizational performance dimensions.

6- There is a difference of statistical significance for the perception of
“Organizational performance” between subject samples according to their
“educational qualification”.

7- There is a difference of statistical significance for the perception of
“Organizational performance” between subject samples according to their
“age”.

8- There is a difference of statistical significance for the perception of
“Organizational performance” between subject samples according to their
“experience”

9- There is a difference of statistical significance for the perception of
“Organizational performance” between subject samples according to their

[13 29
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The researcher recommends the following:

1- Improving the organizational structures of organizations/ institutions
participating in King Abdullah IT Award for excellence in government
performance and transparency, in order to improve the ability of these
organizations to adapt to changes in the work environment.

2- Analyzing the “AS IS” situation for the units responsible for
improving the organizational performance, by looking through
(examining) the roles and responsibilities assumed by the employees of
these units with the objective of building and enhancing their capacities.
3- Preparing a procedural organizational guide for the units responsible
for “Organizational development” in the organizations participating in
King Abdullah II Award for excellence in government performance and
transparency.

4- The importance of creating specialized organizational development
units in public sector organizations, to assume the responsibility of
improving performance, rather than hiring consultants and expertise
from outside the organization; since people from within the organization
are more aware of the problems and circumstances of the organization.
5- Enhancing the principle of “Involvement in the decision making
process” through engaging employees in taking developmental
decisions.

6- Ensuring the importance of organizational development in improving
organizational performance in front of higher leadership.

7- Improving the overall organizational performance of public sector
organizations, by removing duplicated roles and conflicts in authorities.
8- Getting use of final reports provided to organizations participating in

King Abdullah IT Award for excellence in government performance and
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transparency, by taking into consideration the mentioned areas for

improvement and taking suitable actions to improve performance.

9- Training the staff working in “Organizational performance” units to
let them gain more knowledge and expertise in this domain.

10- Restructuring governmental institutions to make them more able to
adopt excellence initiatives.

11- In order to provide the needed support for the “Organizational

development” units, they should refer to the higher level of the

organizational structure, thus facilitating work.
12- The importance of providing the needed financial budgets to

organize training courses and workshops in the domains of

“Organizational development” and “Organizational performance”
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ABSTRACT
The study aims at examining the effect of organizational development of
the parties participating in King Abdullah II Award on the organizational
performance. The study is considered important as organizations, especially
those participating in the Award, are continually looking forward to
improving their performance, also the study will provide decision makers
with insights into the rightful policies and decisions that should be
implemented in order to improve performance.
The population of the study was selected to be all the ministries and
governmental institutions that have participated in King Abdullah IT Award

for excellence in government performance and transparency in its 6™ cycle
(2012-2013), which are (90) parties.




