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Reésumeé:

Actuellement I’environnement concurrentiel de entreprise connait des changements devers,
qui I’obligent la recherche ou réaliser avantage ou avantages concurrentiels pour rester au marché
ou atteindre le sommet, L'innovation est une clé trés important pour réaliser l'avantage
concurrentiel et L'objectif de ce travail est etudié ce rble théoriqgue ment, et pratiquement a partir
étude de cas a; Civil Engineering Company (civenco), qui exerce stratégie de différenciation, on a
analysé ce role par le progres chiffre d’affaire, part de marché et le profil.

Les mots clés: I'innovation- la technologie- gestion de la connaissance- I'avantage concurrentiel -
les démentions concurrentiels -ressources et compétences.

Abstract

In today’s highly complex competitive environment business organizations are constantly faced
with the challenge of gaining competitive advantage over competitors. Developing that special
edge may mean survival for some or a way to stay on top of competition for others.

Innovation is considered as a one from the most important strategic means that contributes in
attainment a competitive advantage for enterprise and sic aide it at outliving and success and
reinforce its abilities in accomplishing its objectives. The aim of this study is to examine the role of
innovation on competitive advantage. Primary data were obtained through a field study carried out
in Civil Engineering Company, The company uses the strategy of product differentiation to
distinguish their products from those of their competitors. The study explained the role of
innovation and its impact on the competitive advantage in the company through analysis of
financial performance, such as the improvement of business turnover and market share as well as
profitability

Key words: Innovation-Technology-  Competitive  Advantage-Knowledge-Dimensional
Competitive-Resources and competencies.



