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Abstract
Organizations are actively seeking to ensure stability requirements for their growth and te

strengthen their competitive position in order to achieve their planned projects and objectives
however real Iife lime situation indicates that organizations face a variety of cases depending on theil
ability and efficiency in dealing with changes linked 10 external environ ment and the associatec
opportunities and constraints or threats on the one hand. and the properties of their environment anc
their related strcnghts and weakeness on the ether .

Therefore, strategy dlegnosis becomes an important stage in strategie management conception Ir
order to find out appropriate solutions for the orgenizarion that could satisfy major conditions for!
lasting developement.
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