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Résumé :
Ce document de recherche sera consacré a I’étude des stratégies des entreprises pour I'entrée
aux marchés internationaux. Cette étude est une tentative pour identifier les stratégies
internationales auxquelles lentreprise élargit ses opérations en sortant des limites de ses
marchés intérieurs pour commencer a concurrencer au niveau international. Et Parmi les types
de stratégies globales étudiées figurent: la stratégie de diversification internationale, la stratégie
compétitive internationale au niveau des unités d'affaires, et la stratégie de Durabilité
internationale. II a ét¢ démontré selon les résultats d’étude auxquelles nous sommes parvenus
que l'une des principales raisons de suivre la stratégie internationale (par opposition a une mise
au point sur la stratégie du marché local) est que le marché mondial est susceptible d'entrainer
des nouvelles opportunités , la mondialisation est devenue la caractéristique de I'époque, et le
succes des entreprises a l'avenir, qui dépendent de leur capacité a soutenir la concurrence sur
le marché mondial.

Mots clé : Les Stratégies Internationales, Le Marche International, La Stratégie De
Diversification Internationale, La Stratégie Compétitive Internationale, La Stratégie De
Durabilité Internationale.

Abstract

This thesis will be devoted to the study of the organization's strategies to penetrate into
international markets. This study is an attempt to identify the international strategies to which
the company is expanding its operations by moving beyond the limits of its domestic markets
to compete internationally. Among the types of global strategies studied are: the international
diversification strategy, the competitive strategy international at the business unit level, and the
International Sustainability Strategy. It has been shown from the results of our study that one
of the main reasons for following the international strategy (as opposed to a focus on local
market strategy) is that the global market is likely to be " bring about new opportunities, The
mondialisation has become the hallmark of the era, and the success of companies in the future,
which depend on their ability to compete in the global market.

Keywords :International Strategies, International Markets, International Diversification
Strategy, Competitive Strategy International, International Sustainability Strategy
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4 A Arora, A Fosfuri, 2000, “Wholly-owned subsidiary versus technology licensing in the worldwide
chemical industry”, Journal of International Business Studies, 31, p: 555-572.

16



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

elE) s sl SV G L () Ragay 8,08 B g Bl B gund) Aas (Slied
Aygno sdtedl SV Al 2 S5 Gy all Gl Sty L aseall Ol (o
©5a 0B el e e el i o Wyl aSlead) ) 0S8 bars g s oL
W | Sed 3l e @yl (Philip Morris) 255 231 as7adly (Altria) s sems 20 23
RIPRUECAVNEALN PR PRt

ed SV Al Wl e Jgesl e Wl aSileadl S5l Ky Can b ey
e Wl (Philip Morris) a5y anall oSl o JS cade (U Wy W 3
Szl a J et o 5le 331 eds 0¥y ghpul ST ) mi s b e 53l
sda muy Je ady 315 Of nall cdxs (Philip Morrisy G e sl oY)
RUIERCN]

Sonyy 52 S Faaldl oLKaYl el s il pesd ls et d) i LS
Jams g bl gradl sl (CD) pinad sl o) jasli s (Philips)y 5
g Skl 0f (i s =i LSy gls (CD) JS7oe Wil Je OV (Sony) 5 (Philips)
Slely et 3 06 oyledly Coddl Lo ateedl 5SSy LB gLl s sl e
) B ssdane Ol Wlel] e B Wlse S B0 e pl )

Gisdy qidd e 180 5 e pide (e (JSTLa) a ) am ) s 5 (U3 pay

OF oy 1ol O calazmes Wilse BT japtal) iy (B3 J) BLoYL =Y Ol 5 il

!N Zamiska, V O’Connell, 2005, “Philip Morris is in talks to make Marlboros in China”, Wall Street
Journal, April 21, B1, B2.
2Y J Kim, 2005, “The impact of firm and industry characteristics on technology licensing”, S. A. M.
Advanced Management Journal, 70(1), p: 42—49.

17



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

rrs gl Lo oSS o 13 Wl Al (S e Ty L sl el 3SR 0SS
!t s lgs] day il gzie
International franchise : JsJi Lyl o
Ay Baldlly Al Slorgdl Aobty (oladsdl pllas b wils wl V] el wline gay
dleel Lrad 2T 0L Glaely o) Glsl G b)) 338 min e BWYI o g o) 1 Jatay
S Y ey Josadl) SIS ast gay 2aadl s J3t suelad) B we Sadoe Ay
axalaily ilndl e iy ¥l b psi OF Joll L) Bl eany adsd) Bl
A oY) el S ldl el ey ) e 8 rets Biles Sledsty catnawy A
gl BTl S Aoie Syl LAV iy bl e i gy el blae 2T 2
s ST ey O Spe W weke JyT 6 (McDonald) we b LS
Product franchise :puai jlad -
o Loy SVl Ao oY1 3l L p g dly sV s SlaaVI s e Lo 0 pk
AV el bl A e ) el o
Manufacturing franchise :xuedl Ll -

PR ry\ il ez ) s

! C A Bartlett , S Rangan, Komatsu limited, C A Bartlett , S. Ghoshal (eds.),1992, “Transnational
Management: Text, Cases and Readings in Cross-Border Management, Homewood, IL: Irwin p : 311-

326.
2 Fred R David, Abbas Ali, Abdurrahman Al Aali , 2014, “Strategic Management : Concepts and
Cases”, Pearson, https://www.researchgate.net/ p: 149-152

36-79: 0 033 Oles (ryjpdly il ialall ()31 s "adyad) 51531 2007 (o, LI n?
93 41 0los (il 2 il s ety (Sho ol alylll Jls¥ 351" 2009 (el e o) (llles L
139-153 : -
18



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

ki) jam el lael -

The privilege of establishing some activities
ity ¥l ol e frary blis b S gl O L) e e a0 e
MU Shy dn el Sl aollan fodle G5 e e oy p V) a2l bl g laad)
(oop Vi ( Sks
Strategic Alliances :isw ¥l oWl 3
el wgmll Aage aly Al ae¥) S ool Gl olpndl b
Lo Ll ST 5T OLSs s pap gl A JlasV) 0BT Rdll 2ol 21 Sl
aassl B dealead) e Giln 8 Joll il iz Clldl b slpndl g ekl Ogladl e
Aol po¥) Ol e il ey i oY) B mally §ylgadl ol (Guamdl et Csladly &)
Gl ey M an Jadld pWV) G il 5558 (FUjis Kodaky Sty i sl
JoB b el 58 2ol Gl ) AV s jlsdly bl § asilaall a5al) doms) 2!
el a3 i) e (BOBING) 555 sk ¢ fon dliadl e a5l bl
e WS olar g domdl 2oVl W) (U3 Je 550 L ansliall bl i 1L ols)all
2a570l) Al Bl Spad) s B aaled ) 5] Bl Y
1 e SWldl oda Uty Ll W B e S5 Al 2V Sl (e

36-79 10 05 N1 Olas ruidlly il dalall (g5 s Cadpd) 515¥1 12007 el I ann !
2 J S Harrison, M A Hitt, R E Hoskisson, R D Ireland, 2001,” Resource complementarity in business

combinations: Extending the logic to organization alliances”, Journal of Management, 27: 679—690; T

Das, B Teng, 2000,” A resource-based theory of strategic alliances”, Journal of Management, 26, p :
31-61.

19



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

sl SlalasV) b ol OV e S L Bl e Gagedy W55 Aslio ey
St o A Sl Ol e Jpasd) Wyl 520 e ol LS wyy cawald)
B Blsml OLasST e 2l 25La3¥) olad) Ll i OF (S o3l e 5l s L ogle
Al 0 () By e 158 e 300 W) Wb e A8 a5 O Oy
1 mall o157 Clomg 3y 3ol 5 Sl lomzially B V1 357200 L) oSG ) o B L)
LT i) ) §oclpadl o b WK S el 2N Sl odg) 20V 5l sl
e eV s g OF S Sl gl sl e 55y L oS OIS S0 ol
(Nissany & LUl sb,adly i ) ol 2sbial (Renaulty o ol mos (Jid) Lo
Gl 352l i) ol OF a1 asy B)Y) B el Akl s Sl s e
rr S LS B mey O il b pledl sas IV Llall by e o gSHa B e )
< yad (Nissan) s (Renaulty callw ~w e camy V1 saazad) gl s dele 13 Julsall 0da
.25.@4_9
(el B ST Jaladl gaimd L) gl OI58 e Slsluly olls b asad) Jasy
oo SLEILY! §ylsls 2y baslezel oo Siab (pambliadl Alall ©f3 Bl Lisadl e J pasd) o

:3J>L>'-

! J Bamford, D Ernst, D G Fubini, 2004,” Launching a world-class joint venture”, Harvard Business
Review, 82(2), p: 91-100.

2 R Pooley, 2005, “The model alliance of Renault and Nissan”, Human Resource Management
International Digest, 13(2), p: 29-32.

Oles gisdly 2l 3 )15 ¢ sl ity Sk psbaie adgl) JlaeW) 3131 2009 il e daml s 1,553
153-139 - s 3

20



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

Sl 8 Sad (B liS) Ao Ssmaw gy Osoisd Lpam o oLy o230 50 O5las 215701 OF

gk I eall B gl e Sl

& Jes e by Ly aemdl SLLSIly @lgall hiy Ceedl 21,68 Laslezel -
) sde ol Ghee B ATl 4 end Al c gl b B s Jlas

LW LasVy Aedad) Bl &yl Aol i LS gl -

AT s il OF Giada Lay 1S5 5 bt OF basjdes adonnd ¥ ol olS2dl S -
e

sslazely dbyaally Shlgdl b Jladll Sl e (Caal) Jladll plaseaVU aed)) gl -

bl e o V) Y] oWl eal e v U 6 (el 1 5] LAY jae Ly

sty iy Aol Bl 015 ke g laey s Lo J oSS B dlpad) plE) -
PG R IS R EP S P |

Byae e o Y] Ehea) Tl OVl ks B wla e clae¥) as slael -
LMl o aldsunl aaS

ol e S s W (Bl $ el R peY) Sl ST
L2 gl o) 2Vl Sl Lol Ll 30 Slia,

L) sl V) ) B 3l i @

36—79 B O:j}“ Oles 4cg)'};ﬂ\) J,&MJJ N;J\ L*;J})'L:“ )\; ‘Uz\ﬂjj-lﬂ QJ\A‘}“ "2007 ‘Q’:“‘l‘» g_,JLF Jaewl
21



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

Incompatibility in the International Strategic Alliance

et Sl ol 3 3315l pae oSt iy LIl fas B JaY) el am
Aol i) Gkl 3 OV g ¢ ol B Bl V) (LN hagedl Joo Wil J g BLY) LS
deis ai by bl Olemy b ) ams (Slemens, GE) i o S Llie dias il
Login o) me ¥ Qi) g 0 sy Blall D13 sl A 2!
Information management problem : oL deal & )15) dSine @

LUy Loagin Al Ogladl Bamadl 1LY a1z lly Slaezul Clldl sk OF ) oo
O an B oSy L W) el by &g 5 el Slashan auddn B1LYI A o3 s
Ay yend) T GBI ST B J S ) VL BN 13 Sleghandl o g Bl 17000 a Lady
Lo Ll (Mazda, Fordy sy o cus b o oS00 Ol b JI @35 Lo
gl Shled) anas
Distribution of profits :~L,¥1 x5 @

Slelmly i Pl e BIAN din Bhoads §y50) WY1 o ¥ e JSTaadl sla gl
ROV L P U TR LI W= L N [ C RS S W P
loose of independence :aJMa.N) oluzs o

ke Sl BB B eVis iy LYy ISy bl ol dxiy L
RUAEN PV S N PN D
Changing circumstances :—y Ll x5 e

Ao g oSy walaB Y Oy Ll a5 il a2V W) il degd) Ol Y

Ayl Jleel iz b Ly
22



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

International acquisitions i, oLl.sy) .4
LY 8l ZBY s Ol e oSl e St ol il )
o 1) dilu e g b BTl aa) SISl cas) sy sl OlasY) Oy
o (100% )y L1 a3l maead) aS5ad) o dmlod dasd o) a0l 0555 W8y L (Lgieds Lpasly Lgmnasid
S L azaadl aSall Lew el ST Sy awle V) s slazel g Ly dpaas
ol G bt A ohledl usT Jodl OlasYI [SKaus 2V a2l ol e gyl
3T oS S Gl 3 s 1,8 b e e sl ) Bl Y1 ) J el JISs1 sy Lol
AV b )y WS 050 el Gl Ll gl Y1 8Ly o) W e Ly i ana
Aab e il Jlasl a1 Rdai) Js e g Ol kel OISTE) Gb s Dol
SR FH A UE- o\ IR COYNNE R VR VUDE (JUN IO SRS - RV Dozt B e Il glhes
Walk) (il o o adsdl S8l J) Jpos b gl 58 Sl 315 ol
2 B3 ey Dl SIS e Jpeasd) J3t e sl SV WL el (Mart?2
S e S Ol el Slles Sy bl Bl B gl pegd) Slles B
;uj@&@guﬁjgﬂqufwQu&Jw5¢wwﬁ;yufw&A@ng@J\

20 gyl Bl ) SIS e el b e a2 b LY O LS

03N wles sy Sl @yl s (sl aaly Sl iyl JlesV1 551" 2009 (mlle s e (tlllas S5
153-139 -

(1) o3, g=bodl s Wal-Mart a5} a0 2
% J Levine, 2004, “Europe: Gold mines and quicksand”, Forbes, April 12, p: 76.
4 K Shimizu, M A Hitt, D Vaidyanath, V Pisano, 2004, “Theoretical foundations of cross-border mergers
and acquisitions: A review of current research and recommendations for the future”. Journal of
International Management, 10, p: 307-353.
> 5 Hitt Michael A, Hoskisson E Robert, R Duane Ireland, 2007, “Strategic Management:
Competitiveness and Globalization”, 7t ed, Thompson, South -Western, USA, p: 245-249.

23



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

oYy LY (HVB Group AG) ¢ 1,2 s aJla Y (SPA Unicreditoy sy s
o W Slusl) Gl Bl B 3age 05 B el Gandl OF g2 2ddall oda o1y et
o el OLesSTy o dlen (GE) 3578 cul oals 1 wloYly L1 Y1 sbo¥l sy
s (FOrd) a5s ¢l WS g Nys 05k (24.4) Jipm 75 2V oillass i pYI 015320
Comtey AW Bl B il ST et Ol S Wi 015 ((VOIVO) 33
Fad IVt o L Ro bl ) LA o5 gyl S ) o )l Sl ULy
.(MG Rover

S e e ¥ TV Sl Sl Bl 88 b ol OlaasY) OF o2 )1 e

L Uk adsadl OlsY) Sllany 5)lke lbad) o S0 Lesd Gl oLLuasYB
AT 055 ol ol 150 CBWY) s I BLaYLy L0 Jsed ey @lS 0,55
oo ki %20 0 0 o) s Jul e e idea) OLasSY Slles e 10w
Al CLasY Sllee %40 > & O e ) adyull SLlasy)
Global Jointed Venture :aszeal 2yl alead! .5

gorially adygdly byl Bl S aSla) Al SISy e Ay ga Ll 1
W 2alslaal) Ol g oS5l o 5T of 0l alaay 05Les) v Jits OLS 4o 222l
Al 30 T Tl B ol o JSes Clby a 3Saad) Ayl oleg i)y 1S3

Mo 3 et O Sy il Ol o3 00 o et 201y il ol s

! G Edmondson , M Kline, 2005, “An Italian bank pulls the trigger”, Business Week, June 27,p: 34.
2 Fred R David, Abbas Ali, Abdurrahman Al Aali , 2014, “Strategic Management : Concepts and
Cases”, Pearson, https://www.researchgate.net/ ,p: 149-153

24



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

Jote wal asl ojlzety (eldy (oo s puses (Ford) (GEy Lo 6,8 w1552 of swall
2 o5t iy (IBMGM?) o 1580 opadl (e o adsd) JlasY1 i ol s
2ot i ) 1578 xS spyli B Jpmally

oV Al i) b Sal L Al sl ) S

Facilitated technology transfer :loyoSdl |5 alus Lgus @

O e I

Gl OB § SU 15 Slidadly Baa) asiis -

sl Longd oSN OaliasT

ACCESS t0 resources :JMs o bgais sl o Jsaxll @

ool GV Sl o Jamdly J1dl 1 -

e 3l ol3 wdkie B ke )l Jo S Sl,s IS -

Adsead) agly BVl Jsm @ adly Slisleadl s Jpasdl -

BeUS ST s S o gl -

s ST i -

Reduce political pressure: s il borall s

ASL 5y JleW sl e Blows Blare 5 -

2y o3y g e GE a0
(3) A Galall Hlil GM 48,8 ge clasbaa 3 jaal 2
36-79: 0 05 ¥ Oles qaijsdly il idall 51 s il 3151 2007 el I aan
03,91 Oles crejpdly 2l a3l s I mdl izl Sk jsbane 1yl Jlee Y 515)" 2009 (mllo e damT illlas LS54
153-139 : »
25



J Y Jaadll

AS el 8 sl Al sl ool

access to the markets :s.b s Slse¥) & Jsmll 5l J gl

i1 J gl B el Bl e iS00y mppndl J saansl

Gy S e sl

Ll dale BMe

) Ldll S 5l L

(PRI S PN RO S JE V6 N Y PSS R VA (PO Ly A Ve I S U L U S P N W

Pk b Loy Calodl e ool & L ) LlST st )

Sl aplial i pb ol LS Jlll et Baw 352 conal LIS -

3—52.5\) SﬂJ\}J\ C)L{J,.&J‘ O C,\.>=.J\ C)L;Luu (\tﬁj\

SWEIE USRI o W JERIS WU P 0 S APRU I CCLO [ SR N P

1Sl apladl Glasl (3 o3, (Sl

Ll bzl

I N PN

sl Jlast

&) gl

[RURES

JL«.;Y\ daisf e
L

gf Lo | lomzie Jb=sy

ideadl 315

&) gl

3

T30 039V Oles qrpipdly i) dalal) (950 s it 315Y1 2007 s LI dan SRV

26



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

H Y sds oY 8 Ul

s Les alail S Jsly msdl @

Diversificationand the entry into new business activities :

ll la diy L aglle Llaibiidsr Olomtie Grpdy memad OUbT 2y 3ST5 2y
Lses i LU Ayl Jles V1 Slodaie e LS ST sl ad) o odadl 5usB e asT el e
olebiall Gl b 2SN oISl ke Osladl Ola
tidoea) Bl J) B Sl Jls] @

Introducing foreign products in local markets

slaedl oo 3S70Ly SBlaa¥ly pball ©la Jols aszad) sl oleynadl
GRS (LSS | g Ry EN U JOESP [ W BN RCHC N ENC R DESCO (PR P I S RS S R R R
L oy A Rl Bl Y1 ) Sids Slntie G gend Bl ol e WIgdy Llge e
Payment of products into foreign markets :i.=Y dlsw¥l JI bl 235 @

Sy s OF U g adans izaa) Oleg il danly sl 7)) e Lute
c e el dm s Ay Bkl Ol dly SLkeadl e WY1 B 5 dess Oy )
@5 OF Bl 38 dans G5 g 003 355 asmy Oledy b Vi) bl b gl
JS5 V) g ) 22asV) Bl sl OVl By el et By nall OO

bl Bl V) L ol adad el

36-79: 0 03,1 Wl crujpdly il dall (5931 s (il pad) 815Y1 2007 s L an?

27



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

Full ownership: Ll 25LJ1.6
Eorin b IV e by AL AL b e Ayl Bl L el S
Lestsil o g pall b Loy oY1 AT 13 n g al) SO oy Y 3S ) ol dpd T
e el Lo e S T YL Sy Siine laall sds 0,5 L ULey L3y0Y1y  adkind)
Sl e bils Of a5adl e Comy I Juedl e el Wise ey aSpleal 355l
1 OT13] Al i 3l pa gl OF o) ) i) Slles e A alS)
fs Graed) o S e s 0T 37001 e o 1S L 2ol Lny oS Al
oSl sae Jo el il islia dalie S Hasiloall e e JlaS) 2o bl

.(Fedex),(UPS) J—=

O piszedl o e @3l Lamadly LTy ol iy 2hall 55y O A gl oda T,
o JS kel ells e sy 12023 ple o Y011 Ry peadl B el ol G 15a
L s e (GuangzhouysShanghai) - JS° 6 W T sl e (Fedex), (UPS)
S LU i) aylaadl sds 2l (Hong Kong) jlas b 555 Jedll Lo 06 (DHL
o 8 ST G el e g Al Bl Slsdly Slidaad) LS oSS ol e Bl

.3@)\.&.,«5\ RS MT L;'g ;Lég\

1 AW Harzing, 2002, Acquisitions versus Greenfield investments: International strategy and
management of entry modes”, Strategic Management Journal, 23, p: 211-227; K D Brouthers, L E
Brouthers, 2000, “Acquisition or greenfield start-up? Institutional, cultural and transaction cost
influences”, Strategic Management Journal, 21, p: 89-97.
2 P Deng, 2003, “Determinants of full-control mode in China: An integrative approach”, American
Business Review, 21(1) p: 113-123.
% B Stanley, 2005,” United Parcel Service to open a hub in Shanghai, Wall Street Journal, July 8, B2; B
Stanley, 2005, “FedEx plans hub in Guangzhou: Facility to begin operation in 2008 as cargo industry
tries to claim turf in Asia”, Asian Wall Street Journal, July 14, A3.

28



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

Ao s £ Lad) LSS L)) ot cBadipe Lodls SO 3Shead) mjlanadl blses 05555
A b ge s Al B gl e ety B8 paad) Bl laes O o 3] il Ay B S
o 3 e ey LSS 05 OF Sy Uy caplaan¥) T (bl e Lagyy izl
& ool AL G el B ral Jods (aed) B8 e LaS) Bl mal 33 sl BTN e
Lol Gl

M o plien B ISJL 8 bleal) 37001 Jassy oo 2LISUD A1 06 (10,
thedd o des 3 dlads dulys miy Ll
AL AL ey 3T §y0s) e asiad) oAbl Bpa) syl 58 -
AL 2Ll g i 20 W SUSGY) s -
Al 3 bl Lgzadie Sy L) 1 e Rl 3 bl Jass -

toshel S atlan ae gdld) B1snY) J s I (1) o3 Jsasmdl asily

Geadld) Blpa) Jsss I (1) o3, J il

Lailas) Jdedl g 5
Laises ol by LG @l als” JEROE
Ladsen Mo @l o i) daisn §bles daisn IS oAl
BBy rLl¥) JSTlin @Sinian 3 bbes @S nii 5l WS i (2IS7 EUR JESA N IRCH V| PR
(oS yinnd)
Slbenll mo ZLVI St e Sloglie dle IS (e g (LS ol
il
55 Ll Al ke dle $blbe o3 (edy (s AU Gudes St el

Source: Hitt M, Hoskisson E, R. Duane, 2007, “Management of Strategy: Concept and Cases”, 1
237. :ed, South -Western, New York. P

'R Belderbos, 2003,” Entry mode, organizational learning, and R&D in foreign affiliates: Evidence
from Japanese firms”, Strategic Management Journal, 34, p: 235-259
29



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

ez OF Gz ¥y Ladlea) Jpadl OV sy Likd Gl (2) o2 dgdad) eiany
REES (I S RUN RO UeE R o e

S sl adlsedl LA Csaeg Uia 1(2) o35 J st

O sl (APIN( sl iy b
JA IS sy - el U i Je sl
L) sl - oS sl SlsLasily JeReeLi]
Grboadl ) ISy e IS~
el Slslasl gies e Al e = | bbbl WSS plisu) -
8ol gty sl J 2
Gl Slkas B aSladl Lo 5 s - gt
PUNIPENL RN
Lo S e B0 ) sy -
Gl Slles B aSadl e Sl pae - el by IS plissl -
Ll gl 2 Y)Y E{PAN] SR
535l e Al ol e 5udll pue -
E Gl Gk Je Bl sae - XU VYPON R RS PUIN [ U B
Ll Slasl 2 PEN O
L NRCIFR L NS R NV RV bl WIS b sl - il ol il
Bl oiay Sl Sl e bl
Wl oS5 e e aS320) Ol — bl Gy bl me B~
Aol IS s gl - i) Longd oS Gyl -
lles < L=V e gudll — L Uj,a_h
) 2N G ol LI,
lalas) 3dms e §uall -
3l ing o

Source: Hill C, Jones G, 1998, “Strategic Management: An Integrated Approach”, 1st ed, Houghton Mifflin
Company, Boston, U.S.A, P:267.

30



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

T APRU[VRE VOR[N R SN JESRN{ I P00 s 1Lt
Motives of the Global Strategy formulation

Aol 0L (281 30 ¢ Jyldl mgal) sl o) 525 S (Raymond Vernon)y g
SV B 53 gmpedl ST sl SlslasVl b Lo gas ( dodl Gl B plLY) aiSS
Blse 3 ) 5345 01 o3 6T DIl b Sl e Ul jplan S5 ey LBV Sl
Tld Szl Comol LSy ) ol Y B 5 bl o V) LVl e Bl
L 055 bl s Sl PV o Wolhes B a )l i OY (S Redasd) OB ((iglms)
Hlglonin 3l 5,90 ). 9ol ) M Redand) JWLy i) aisis sad)

el 3))pedl e e Olaal o Rdle mear SU Sleanall 2T e wi1> Sy
O gombimpn 25l mzin (Jdl fo o c@BUally O3laedl Lo s 23531 3 pal) et I gomadll
SHBY S8 Wl S bl bl s S O g 3kl OIS0 (oSl e )
S Rabis fl] ole Je Jpasdl Oles o ol Sldan G WS bl J| o
Wi Wllee i co Y Slebiall o tadlly coleld) (ol g SV odlal) s 1S
2§ aaslbdl e s 5 (S dldl e Jo L azbud) AS)) dnlid adle 131ps )
W e sdaze (ST ] 551 asliay 2ol Willae am iy ol 3535 0B

msdl e i mal T e dla 0B il mbledl el )l e w2 )1 ey
el Ol aslis JpaS bl e aladl (Ul s It S alall Ofy L gl

el Dby e Aedaidl s Ul ods 2y Zlgles st C.,A al gy )

1 R Vernon, 1996, “International investment and international trade in the product cycle”, Quarterly
Journal of Economics, 80, p: 190-207.
2L Yu, 2003, “The global-brand advantage”, MIT Sloan Management Review, 44(3), p: 13.

31



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

Olezmall e Wl Jans (Baandl o 3345 1l L Joldl mosdl mBlgs pa Sy
w9l sy Lade 7 25 03Ty L sl Ule IV e B L) Ll sad) codadlly o) 15
:L}JJ.U\ @j;:M
Increasing market size :&yl > s, 1
Gl o 3315 2 Loy ST 1Sy L o B ) Gl dlzd sl o el s
Ity (hnl om0 a0 bl (S 3 bl bty Sl dlesdl
5 il Aol Oy leel &0V OSTE cdi> Ol LAyl Bl g &l N e ¢ Jadee
o8 e 3578 (117) 8,50 e b oWl dol sy oo Bped) o |5 a3 alsla
oo 258w B xadl mpliad)l ol (Y084.6) f S l5al sda e Ogaesy Anns OF 2533
Sib o8 eal)l Gpe s (15.4) ) adad) oS5ally cpall Slpul B sl sl
RV
o) el §dsdane Syl cdss (Bell SOUth) 2578 v sl Wssem 0 5555
OYLaY) Bl o diizadl Llall aisSS 01 ol o L] o o ool s (S5 e 540
(1) 03, semed) meas OF 3 (85 8 (opasdl amy Joy W1 o alad) Sl 3 2SIl
Bodor by B (Jlad) e b 22 Sl Blsl B e ) oladaned) 2SI oY Las
sl sl Al Blad) o3 Al 095 e JU L) e el BISGL e VY B U

S1yed o ST (Bell Southy e 2SIz sad) wisall o (0 7) Moo Oy gl Sl 3 o)l

1 G. Dessm, G.T. lumpkin ,B.Eisner , G McNamara,2014,” Strategic management: creating competitive
advantage, Mc Graw hill Education, New York.p:254
2 F Jiang, 2005, “Driving forces of international pharmaceutical firms’ FDI into China”, Journal of
Business Research, 22(1), p: 21-39

32



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

Cogrly Wb (Bl B 3L (68 3 gmy ol 8 338 0da OF e w2 0 ey 2D LSl
LG iy Lasluy) (Telefonica) o auay) (Telecomy ashs o 8 a8 anbling duges ol
Lyl Gl 5 ol o LS 68 lios L Sl 3,087 05 s Of
13 dgdoes Glgul S I ol L e sy 3l K[ o 3305 ol Ls”
LSl 2ol olio Sl WLV 3 Bl @l bl Zelio dnd Sliad Bodowe sad 0
Mo foo b L pmmbliadl 2o Ol Jo 080 0S8l oY 285l 2l b ol adl of
Wil s Jamd] 2l 31 sY) (Pepsi Cola) 5 (Coca-Colay % e oo JS Jo25 cil ol
ey el e Bodaze Oy B 2l 5 iy SIS G5 B o il o) ob s
OB 3 e daly (bwy, S (Pepsi Cola) x5 5y - (Coca-Colay i55s cii- 43,
Lty asW Sly Ll 3 Sldl o 3 (Pepsi Colay i35 5o 15 (Coke) 2535
31531 3 (1) JLB3) Isle L (PepSiCOla) ol wjslns (COkE) 0B SN vl L)
& robs Wy Al Wl e sl b IsTes e cole T Y] Gl LY £
o lesl s Solel iy wyeas B (COKE) amyy 0B (STl sds e 55ogd 1 ka5y cly
Ll
Wl ot el n pshadly ol 3 aalanadl 28 o Lol S iyl S1sed) o 0)

Szl e Al 5 bbey Wle Bl o Vame 5,80 Bl pas L Uley D331 S s

Sl G s o sl dnad) Bl 2V 3Y " 201200 tal 558 wils 2V all WBIST L (alia)) s dass 1
494-482 ‘P u'):j\“ WOles c@j};ﬂj
B) o, gkl it Pepsi Colay , Coca-Colayyasis w,e0 2

® K Asakawa, M Lehrer, 2003, “Managing local knowledge assets globally: The role of regional
innovation relays”, Journal of World Business, 38. P: 31-42.

33



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

Codl bzl e S O Sy &l A OVl & eakall a3 3 O WS L oldeiadl
B ol e Bkl B aadly o leadl @13 DI B L) Sledanad) (ST Lais 3 L kel
ol of Gbu¥l 25yl wobdl pbdly ol e alel ST sam oty ollee
Syl e ol o W sledlly Gl o 30 @ el B BV Slimdl B30a20])
.Zv_l.d\ VY

Sl pad OI8 cow Bb el Sl delis § Al OY el ey L Ll
B3 358 cllres Ay S OIS e 0S5 Cpe BBU) oISl OF LS aAble e L
S caasi(Renaulty 2575 Saad el pondliodl wias 5l das OF (S W o Iy oo
ol BT 8 el gl o S B By (JsTadt SO1 (NiSSAN) aoas Leoa]
« GM< Ford«Toyota) Jz LS cadlad) cpniadl o cdld) 81 plie e 2lablondd)
W o olpe (10) I B) 2 OF o sl Ol w3525 Chrysler<Daimler
(Nissany & Wlezal e Bkl Gi=z (Renaulty

sRenaulty s & L) ol 06 ¢ faddl 2 (Nissan) s 13 (U3 Je s 930e
S tegedl ol b (Renaulty i (Nissan) aesl 1 ks assl iule 845 s W)
praell 5te WSea duisy ks o6 )y (Gholson Carlosy oY1 il ml sl
cs(Renaulty of Lzdly LGS iy tacad) ollee 5 8 WS L) JaT e SLU

(LS 3 osad amg) o Ll B lobs (o ol olsT e

! C Dunning, Janne, “Towards a technology-seeking explanation of U.S. direct investment in the United
Kingdom”; W Chung, J Alcacer, 2002,” Knowledge seeking and location choice of foreign direct
investment in the United States”, Management Science, 48(12,p: 1534-1554.
2B Ambos, 2005, “Foreign direct investment in industrial researchand development: A study of German
MNCs”, Research Policy, 34,p: 395-410

34



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

Return on investment: Luz.¥ e sl .2

S stadl b ohlsa e Gl e e S B 5,80 Bl 0,5
olelbuall CIEl 0B (U ams Jlnl )l ol of eladly el o Al )l ool L)
alley g Slebio 2 By SV debiall Mt pladly ol e b Sl IS o3
3 s Sy s 3L ik des Ollul slad Oldas debo Cdby (Jedl L e
Aol Bl e ST B Bl Wil m L plo Ly gl sl IS5 OB (Ll Lzl
(Airbus) s (Boeing) » JS astie b 53 gmpn olS Aol oda 2l

SV S e Bdata) 508 e dp Y Rl Lelsall e Bl Slaal) o n
ke B gl 5 S B ) a ) ) BLoYL e il e e LSlye
© brzall OF LS (U B Sl 5 8 i) S sl e OB sy God) Lz
Gy S A Lebral ) sl ohlama) OB U 6 S R ey doline senal o)
NP OO TNV L [ O N e D o LD [ BTN U= B PO U S |
iy sl Lo oS STowy ) Pilas e ety il Lomgd oS sy pame ezt
A ey Aol el ghar IS sl ] ) OB ey 3 olsl e il 8,08
gl jiey 8 ,0S ool

oo el bl Blenl dw Joldl el b e atial 5 SU0 Bl (U s
Codl Sligy Alenl )l ohlama¥) sl zaY dsdl g Y el sle b olelall

Wle Jame S Jpasdl oa a5l Bl B jlemad) et I nd) 08 T sl 5,8 kel

'Hitt Michael A, Hoskisson E Robert, R Duane Ireland, 2007, “Strategic Management : Competitiveness
and Globalization”, 7°' ed, Thompson, South -Western, USA, p:.236-233
35



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

Lol ST bl o ge f2es O leza¥1 e a8 gzal 81all OB 1Sy Ll e wis o
RENPRUITINA I

Al oVl s 2001 ple s ST 1sed wdgs Jldl b Je LSS
bl oVl e (36 billion) L gimr ol mignedl e UG Sadl 515V
20042-2002 5,5 3 ($0.8 billion) J+zs « 2005
Economies of scale and learning :odadly vl &ly54 .3

el Sl y S mmadl Je 8306 mead b @l s Ol paE Lis
oo ekl 4 akend U Al OB 1Ay acad) WWlhes B osasdl 4y e dslasY)
o Dlpshy ek e Sy Alese dl] 331 plasaaly V) Ol S ddaa gt fax
Ol Bslio e 5 JEl Lo Ao dslial) B Ll A sl oy ay Dl
Sy kel il 3o LS L aorbod) oy 25 B ) il IS5 e b e (gl
dso oo Chled) dslin L) man Balla) ) dalane J) plaaiVU (2l 2 23 0l 6 54)
isbo ©l552) O ol B) Rabsis &S gy SN oda s 3L J el
(aisiell B8l o sn Il s B Y Ohled) Bl DT Je S Al o)l

apslas) ol 5 Volkswagen« General Motors« Honda<Ford) e w\$os

33 o e OISl 0d e bao OF pompedl ey ol 383 gl O] me eblis

L' W Chung, 2001, “Identifying technology transfer in foreign direct investment: Influence of industry
conditions and investing firm motives, Journal of International Business Studies, 32, p: 211-229.
2J C Cooper , K Madigan, 2005, “Turkey: Leaving the bloom-bust cycle behind”, Business Week, May
23, p:34
3 K JPetersen, R B Handfield, G L Ragatz, 2005, “Supplier integration intonew product development:
Coordinating product, process and supply chain design”, Journal of Operations Management, 23, p:
371-388; S Prasad J Tata, M Madan, 2005, “Build to order supply chains in developed and developing
countries”, Journal of Operations Management, 23,p: 551-568

36



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

e e o ) Sy Blle o Slolad) g M e Sy el (B 8S
(el

G V) Shlnd) Bslin @15 wdele A1 Rnall IS8l Gy e 341y (SAICT) 3535
e o 85200 lis W SAIC) el b Sl dbin Jbes b oS #lw Gados e
2004 3 Sl 5le e 5yl (612.216) <l 5 (GM, Volkswagen) o JS" s, Jad!
el 2y b L o) piad ikl il sk el e (SAIC) (s s 5 pdley
20207 ple Jgloe W 3 Sl dslial @8 e ST n sy 0555 Of

S me aptnad B 8,8 SLAl O3y Wl oSl ST e (Honda) 2558 aw LS
17 (el G e (S R 3l D13 OIS e bl e e Sl T YL ol ld)
Osb (2.3) L sz (Honday of e o s s Je Ny 05k (23) el (Ford)
eSor (HONA) Lo ¢ osladdly el 3 Lsne V33 05k (9) s> (GM) 3538 ey L Yo
sl adl el BY e S50 (HONAA) 375 0B (U3 Yes 05y (6.2) L jlaied
A3 Ay 8,8 s S 2o cllzes (HoONda) Of a5sd) g jlacal am dug W S gile
amdl obslasl e (HONAA) cdis o (Rplin aomm )by oS (@31 5150 Ehliad)
OF Wl sn s gele (15) s o B el )l Osebe (29) o 3 WS s sl 3
Si5 G (HONday 06 ligy d@hlv jand Ol 5y (GM) o W IS (Honda,

Lol i O8> C.@Af

! Shanghai Automotive Industry Corp
2 A Taylor, 2004, “Shanghai Auto wants to be the world’s next great car company”, Fortune, October
4, p: 103-1009.

37



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

ey sl 31yl o asadl Lgl,ud Dl Lo 5,06 ol 0555 Ly, il g
A5l dely sddl gldd) Wy Ly 11U e lam gl o Was ey Lgblany 3S)Lanally ot
Gl Bl e el 0B SIS IS 3Ly Al S35 (Sptmes Dbt ol Slmtie £l5] e
Ailod) Sllaall r odail] 5087 05 Sleiondl S3cmnl) olalindd) e Siad Zolaill o b
OF o Saniyshane Blsul b dssmsal)l Slolatall oy 5adanall afylll Gl b Lisenly )
ol o 33l &1 Sl e ) iyl (S e 3236 B S el e s
Bl Ol ¥ (555 shiTy g pUs Ui S5 OF J) Rt lomd ol el
el e e b)) S 4
Positive movement on the experience curve
shbse Slogl "5l Lo ol s sl LS R laanV) Gy deler @25 OF di
o el b gl ST ol zoVly Slabd) b s olidain § o laally 5!
Byl ) Al i ol L 0L Al W) L e @) sl e J e SIS
Oslabosedl e Vgn 5 iy L Ll B Y Ol s Lgmislas Lo w22
el s b aalize Ay Al 2,200 505l 5 8345 b e SISO i JI feo sl )

wladl OF V) Famadl las gl sie L Caelian 5 IS 2 7030-%20) )03 <l Jare

el Olslasly el @l age e o W8 Sl (o Bl e e gw ) ol 8 OV

1' W Kuemmerle, 2002,” Home base and knowledge management in international ventures”, Journal of
Business Venturing, 2, p: 99-122.

2 J Cantwell, J Dunning, O Janne, 2004, “Towards a technology-seeking explanation of U.S. direct
investment in the United Kingdom”, Journal of International Management, 10, p: 5-20.

3 J P Hahn, J] M Shaver, 2005, “Does international research increase patent output? An analysis of
Japanese pharmaceutical firms”, Strategic Management Journal, 26, p: 121-140.

694-609 o S tmalonl A Gl y 2,80y bl 3LasV) ' 2000 des 3 die dome U s 4

38



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

e 2SI 3 sl sy ASIL Al Lge e SlmaVly Bendl) Gl IS i B3 dngd
o liad) Ol

&g S e 5551 el L) (a5 ) sbadl e 180T Gy aadl
o8 B ) Sy Aol el oS lane s GRS eds 35y (aiand) Sy ]
Sl of 3y (Ol e oS e e s Bl ey Aol 2l LK) O
OF Ly JlesV) Sledanad (ST 2) ZBY) e B3l L op B S b @ML, sl et
P pr Byl pet Al Sldaial) Bl oy 86 (el § Zdoead) B985 Beadl) Bl
e S St 55 el e gl Jamey Sl e oS e Lol (oSTa 0T sy 15
G Bkt oz JUL 33dae Byl psy o ol wdlya g Lo lls o cidonal) Lgslpnd 2ads
SIS i oy sl o8y ) e e gl Y1 Sl e Aoy 1B e o Balle

ol e Yy Sl s Bty pae Olal 15 OF bl e Com 1S
Sl oda e Lol Compg 80l e o plom¥) Sl o5 ey e o B Ve 13
OlasY) e ) BLo) Il Com LS 2l Band) Bkt e 5,06 a) Bl sy a5 O
CoreS Syng Bmd] D13 0555 g Aoty b ga o Bodlall Gl Badsny Bo ) 2SI Lje OF g
3oL el i JWLy L Olmy Jlie See B el Glou o) bladl sTy il o5 L 13
Sl gy w8 ged) Slslasl P e 1l S

b sedl Llpes Spaedl Ol |5 W3 .5
Advantages of transferring distinctive capabilities and Location Advantages
3 U Gy edaiall e A1 33 amd) 58 blgs L Sl Ol L Sy

i IS G e 0 35 blse iy Ol Wil Blaa ¥y YD B gl i)

39



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

a3l Slzdl A B3 b e a2V Slbidl e ey Ot il I
delud gl LS i bl 35701 Uied el 2l e $rezedl ool jdial ISK25 108, el
rer 2 RSy o) G Il 635 Bl el sl ke 2l S pie e 352
Ll Sl

o Resns Wlse Ghe Of UL aen Ble 2ad O3 Sjme Ol e A1 Sledandl 0]
ohydiall odn Jzad Osub ol s gudlin gy 6 aus Y1 3ol lziadly ol jdiall G5 Lgay, S
S e Lansl de iy oy 3 SUGaSTe 58 4 b L clIs e uST ey bl
LS el canp adly Anped) Zeab V) deliay aobdl Wplles 5031 B Spenedl LU Jaaus
SV B Jdl QTS sy LTy ceally b e ddliee ST 3 Leedy Lyl
Lol e dng el ek R > PRI [RCI Ty I RER A e NI RN
2t B 5ubpast J s g3 S

blaall Jledl oyl B aedll b bosdl blad oldanadl §, a0 e Lo 55 Ll U
Jo o Lemas I obasd) ol o) 2wl IS i sy S gl e dei o B
353 oo el il e S @l i) dladd dge b e Ly, (Jd)
USey Lens o Redanal dos Wy 35Uy el ppemedl L J s sl cimadall 51 5dl 66 lonl

bl Sl e Blele B lBY) LBl S0k s O e Ol 3 pad) I3 e oL

Sl G s o (sl el Bl 2V 3V 201200l (558 dle (o)Al (Wb L (b)) s das !
A94-482 o 03,V Oles quisdly

W3, Oles qujsdly L2l (o) s o zaly Sohe el cadsldl JleW1 351" 2009 (mllo e das s S5 2
206- 205 -

3 K Ito, E L Rose, 2002, “Foreign direct investment location strategies in the tire industry”, Journal of
International Business Studies, 33(3), p: 593-602.
40



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

w-l L @on o M Ll sl misall e OB cmgrlly L sl e e aLSDN
S (IS Pl joate 1350 By (lle il a2y Slaall ) 1ol
2l el 2agdl bl pinad Lol Olongl 2N me 33155 gedl Sy i O
kol s M e b gl lysdy A1l webrs A audanal O J55 0F oSy ST azisel|
Clom e adldl Uil e Simnnd a3 Jidl e $ blas STl gl dlen 2ol
i dsly abge B dedl Glou 2ol Lesst e S A olda)
LS SKen ais Jo bl (e 50 Lad 058 15 olabandl e JpY) gl OF o
D eze¥ly el ol e e Al 2ol 2oV o fon e 140y Lgilontie jnedy L o)
gy CEVINCR N I JOVINCIUP Sy N Ry Vgl DL S W [VY | WP sy o n e &
JISe Sdondl SV dm G U 2 i sV BSGE e OV o 05de 94 O s ()
eLas) (MiCrosofty walel 2005 b b . sVl g g 13 OISSal) oS 030 ol A5
b (il <35 by (MSN Internety aas L pasd (Shanghai) i55s s i a)lis
(Yah0o) Last L™ aeeall SIS el Jaed el dads 43 ((Shanghaiy & = (Google)
consumer-) s (business-to-business) e ;s:U (Alibaba.com) ~ Sz oli
Syl Jps oSar ¥ i gy iall (55 G dme (YAN0O) p5 2~ c(@UCtiON Sites

2(Yahoo« Google«Microsofty ce ast,all Ual LS e Ao el b 55y Oy cn 5l

! Hitt Michael ,A Hoskisson, E Robert, R Duane, 2007, “Strategic Management : Competitiveness and
Globalization”, 7t ed, Thompson, South -Western, New York, p:233 -236.

2 J Dean, J Cheng, 2005, “Meet Jack Ma, who will guide Yahoo in China”, Wall Street Journal, August
12, B1
® B Einhorn, B Elgin, R D Hof, 2005, “The great Web race”, Business Week, June 13, p: 54.

41



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

S lsliny pY1 WK Sl of Sy 6T V) eudsadl Ll Sl o o200y V) By

Sl sy Wi e Sy 6 Lal s oW s el oSl oy elisy el

a0 Lo BT W B g5 OB Byl o laad) B SBLE L (g58 W Sis OS50
25,8 1 Bl

Profit from global expansion : cJl c sl o =2 J1.6

Vst BBT b I e clgmomy 33Lp 3kl 3 bl W ) ey
P B N L T3 N T E O P IO N N g T
10l J9dl (552l
el B oW D aal) LeSSlaal Mt e 808 Ay Mlpe G -
sl Lash b aedll gl alasTelsl I e ZLV1 BsLy -
(ol i i W) D)y gl sl GISE e Yt e 5,85 T s -
Bl LLadl (Sstmn Sl 2l Wl a0 2L, i Aol 30 L
ULy Ll e,V O Bradl Sl S 5 Jgl ) Jpdh 0) L 2aSHly adl) 830
Jie Olabatoll Jae Jglo Ses Ol G ol B 2pisdl 2SI e el S it
lonzioy Aol 2l 5315 5 WSS ais al oo w3 pd) sy 813 ladd (Swam)®

OF I BLoYu 1ds | b liadl Olum e Wloe Guiods gk jed s OIWIN ORI ERRY

! R Tahir , J Larimo, 2004, “Understanding the location strategies of the European firms in Asian
countries”, Journal of American Academy of Business, 5,p: 102—-110

2 D Xu, O Shenkar, 2004, “Institutional distance and the multinational enterprise”, Academy of
Management Review, 27, p: 608—618.

BS) Badsis milias B Wpilbnte man OV1 oo (3Vandl o5y V55 00ke 30-20 o b wilse i 15 a1 3535 247
Ay L ay OLL (3 Dladl pranal sy Al 0 Brio e (e 3 ot L) LS (nally Sl g0
42



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

Loz dzdseadl 2SN Lo 3555 ad) Bendladl Lol by Jylog 2adlal) Bsnd) piss ERCINSN]
ol Y el il e 5 (VHS-Formatted) Laad Geseas (Matsushitay s
M3 ey e T ey S 3y 6 by Bl e Je Yl Sl fee Of s
rotadznel) Jyall Sl oz 1WE

International entry requirements for organizations

RN IATSTREE ROV NP ISNCEO [ EOPLRES NS I PR EPRVL I WPEEN EH TN Y
Diagnostics of international pressures:ajsul byrall asis .1
Pl Gsld) byrall o e Bl Gpdl 3 3l ) lidaiall anl g
el Blme WU ksl bl — 2l aasy dks ) baaall -
bl byl sda oy JU SCadly

Bkl Bz ¥y AlS) 2is T e bsri (4 o3, ISl

S

E% Ll i o) o bsros
- <

N byrs

Source: Hill C, Jones G, 1998, “Strategic Management: An Integrated Approach” 1 ed, Houghton
Mifflin Company, Boston, U.S.A, P: 250

Sl Bl g (Bl dzand) B V) BI0Y1 201203l (58 wila ¢ )l (BT Lo (S glomeal) e Ao |
498—495 Iup cOb;Y' Olas ‘@))ﬂ‘j
43



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

055 435 (g sl IKEA) 3558 a8 a5 aylaze Cllas dwdldl boriall 54 Slied
i obdl baal) L) iy S e ol Adeal Llia VU Ailas bsaal) ol
S dedaial bl W8 (Ougl 1 gy i Yl sy WSS i dadatal Julbw O 2iS0)
s Ll Bl iy Wl e e o 5 2SS Y Sl B Al el dles
) e e gy ol R Bl e by Jaui s

O lntte iy 35200 a3 §y5,0 M Aol BbnaVU Aol bl abany) W]
azall bl Ul Olazal 0 oo Y aly e Ly 2o bl st lond 2l fsSy Syana
O oo gemidl B eadl) (35 8 LAl By lally sl O1p3 kel Sl jlodl M) o
Sl by el baas Slkead JESYIE J)EU3 B ) sy 2SI SV re 13 )
ol dagy S ity Adsad) Blza) asy b ale bas 4ty wldane Sus Of 5Ll
e olasYl oY s cedii) aedly Lo Lo gl Lisg dadlizally laza)l bsaall ods ~
iy Adeadl Bl VU Aol bl s 5 Sy S 18 J) g3p Aol Bl
:1@.1\.«.3 1)

Sl sy dwlbdl biasll jslas @
Resourcesof pressure for cost reduction

OF Sy 0l jadst Slkeny 2obdll bsaiall me S Of 1) Sl Jo g
ko el el G 00 3] bty bl sl Sleliall Bl B3l bgrall sda 0SS

A bzl 2 a5 L eI bl SOl el e 3 BLE 1l Bl el el el

A B e Ml 21 311 201 2055001 (58 e (o all 1B o cglnntl e s 3
498-495 : 5 w3, Y1 Wles (aijsly

44



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

Liis Tl bl 0,8y drsiy 2SI by ol bsrall cod dalldl Ol iz
Gl Slnziadl e i iy ikl Ol o Slgmnad) g Joidl) e s 3193wl
hdiis U3 0, of A lal amn of LS. GUS wls by Sdly Clally Ladl o 215
el Ol el dnldl OYYI e 2OVl deliall oLl JEtidiE

Osmdliadl L S5, A ololiall Ll suadl Sl a2l binall e LS
Jnadl 3 ol byl Bl § 5.8 @il dla 0,5 3 @l i) mydl Lo LS
A jlazza V) A ly Zodlall 8yl o OF Cpdlaad) o 12 e ST Sl U300 sran (s)
Ayl Al s IV e 2ASL ao bl bl sol JI ool W6 agasdl s gaall S
tidoed) DbV Aol byriall j3las @

Resourcesof pressure for local response

)l Ol e LASY (eSlgtaadl My Bledl OVl e bsrial) ol Lo
Hdaaa]l oSl by el Ol B OBy Byl oLl

oS giaadl My 313l OVl @
Different tastes and preferences of consumers

Lo Lol iy o Sgrnad) 31551 @ ylis Ldis dmeadl BlazaVl 2ol 453 boas i
o OVl ol J:.,e =3 Ay AU u\.wj L;l Ss & 43 4 cu'a_x.?j\ Ly g 01! O
bsris 34y Jb oop by cllpnad) (b 53y e Ghpnd) Al )l Bl mull s

Gryely WY ples Ll Aiby g8 2 sid

45



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

ol WG o aed) Al B Oyl e

Differences between infrastructure or traditions and habits

A Gy Sl o] gl i) PRI N W BN RN PR S SN RPN Las
Ao loell odig £ B 501 O Lo Slenll (b 38y Slall mpnad J) Al ade Con gl Y1 O
FBYly el sy pLA Rl g8 i ey 43
Differences of distribution channels :xysdl iy iobdl b=yl o
le ol (ol Ul Of Joll Sandl 3 0l s ) oledl 85 o o
S a3 ey L0l Gl msdl Ol Aol SU Bl V) pa Lzl 2!
1es OF domi o) delin Jlre (b (Jldl o Jab by 593 | Gaged) Biby 2008 Bz
e Bl Bla ) i)l 5 e ST el K2 e s LU la 1 )
asball gledl Jo 231 a5 Ly (ool play)
Demands of the host government:azi.zo i, CIlae @
Rorys G o s Bl SLSS Leo s Il dwladly olasy el O
2L W) s o Boeal) Bleadl sl Slubed) amh Siad cbyg,o el Adonadl Bl
3daze e B aemadl Olhes ol mb 29301 S5
i gl Aol 21 And) I (Gstens Ly 2

Determination of International Strategic Leverage:

il ) 2 delesdl Clegogdl e Ayl Aol 2N ARl Il (s Jpdsd Ay

Akl plleze val ATy 2yl Gl 2Vl

46



J Y Jaadll

USSR PNINE [N Co N (RN, IO JCSNONN I PSS W JSCY SO JESWON I T [P OOS-

s OIS LSaS el Lgodss ) ool ahonld B Y1 1Y) 3 U3 JUB) A syl LS

e Sl g Sl ol il 1) Sstar Lgmied e Mo

13) o) dydod) o pm (A Sl sa) e i ey Bl mo V) A1) Sstans oliy

SV ge) e i gamas Al 2V A1 Sstin w3 1(B)0dy J gl

ENPRU[I-UE T 0 5P VN R U 99
(Bheadl Jsall 3 eo,dl Sl F bl ) Sl sl o jlsld 255l @ pals) Y1 0,5
= Ll J.g).\.?z\»):
Pl s Lo 1580 Sl ) 1
Sl Olags dagd Jlax)
100 x = Jsll Gl e 35201 e 5
isliall Ol dad Jlax)
Bl 35V B Sl Sl ded )
100 x - = 4yl i me ) dasdl 3
é\}wy‘ o.l.,m 63 19\.}.@.” th.:.‘.ﬁ 3..«.:5 LSH’“}’ﬁ
ESgA & oo e e L e g‘“ Jedl sae = &yl L}_EJMM NESpt] 4
LQJJ"M djﬂd' o afj.\:d\ do>
100 X = 4yl aderd) i
bladl L eld ) Jyd) ss 5
I Gl (Spten Lo il s )i Al Jyall Lo 300 Sl mjsl i = Ayl dasdl 5 O d s 6

Oles qrajsdly il gyl s il ity (Sohor jslaie 1yl Jlse) 551" 2009 e e doo (ldas U85 1zl

219 5 3!

03 V) Olas aaisdly o2l (5l s il nly (Sihee sl sl JlasVI 301" 2009 (e s dasl (s S 2

47

219-218:



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

Diagnostics of international and environmental risks:

el dsy @ yls) :UM\ B dad) Cans o C .155.,\&& J_bbua dze J“‘"ﬂ JJJJ\ CMJ:J\
AslasVly deld) bledl o ) bl ey dilasd) bl oy
Political Risk :a.Lu)l bl e

JLsl asy Jo J5 1 Gldl SIasVly Jolsal) o Pl i) 501 3w

P DUt Awlnd) 3 blaally OISR Ry, 2 Ll o Bl Sl Lde o ny

YT S [P RN WS JE N RCHT)S| S C D [ O W 8 | NP S CU RPN [
colelbilly OV aper Jo Wl SE aass i) Uil oS
S5y Mol Jpll aobdl LA e Rl Gl 8 bl Jtay 1 i) Syl @
i 2 ol dwe N Oleg il o OhlaeV) Jan sl slasYl oleled) jan s
RINIE (U O
ade OV i plly adoeadl g mdly Bk gl LSl i) pday Bl bl Lag i
L o) as piey 2oLVl bl L oo c3adane ST low b)) 20, S0 31 aaY)
idlamly a5 gl SlaMally o jlate 0SS Layy A cdensSol lsdlly kW)l Eal pie e

1y Paik, 2005, “Risk management of strategic alliances and acquisitions between western MNCs and
companies in central Europe”, Thunderbird International Business Review, 47(4): 489
03,91 Oles aejpdly L2l o3l s il zaly (Sihe s adll JLeV1 331" 2009 (il e demt (s LS5 2
220 : -
3 P Rodriguez, K Uhlenbruck, L Eden,2005, “Government corruption and the entry strategies of
multinationals”, Academy of Management Review, 30: 383-396; JH Zhao, SH Kim, J Du, 2003, “The
impact of corruption and transparency on foreign direct investment: An empirical analysis”,
Management International Review, 43(1 ), p: 41-62.
48



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

DY R U HEREN LR WS ) PRU P ES I e RSN IRCSIN-YIN (I T
Sl el o b 3 A S Wlase ol Ll Sy G Ly 2
o) pdedl BaSTos die 58001 g ) OhlanaY) bl B gy B L Ly
Lall 458 a5s 2y (YUKOS) 332l Jsol Jo &gl 5o o0 Sliab . ols) plladll o157
st et ) el el ey (eSS sl L) degn e G
iSshes oy L 305y (Gazpromy Ji (YUKos) a5 Jsof (& o5 (Ul amsy oL
Jo g ) OIS aad OLasY) Olkes e dwg I 20 S G315 o U e sdle a5l
AL oVl deal 3 S Al olSal 4y ol e JasT 455 . (Seimens AG)
Gyim Gl L 2l o gl Gl Gl g )l et ) Wl o 20 Jey Ly, S
8 e o dgall g Jl sl 1 Ly b ekl e a8l JIp Y ol5ad) OF V] i Sl
2 oAbl gl s aa S
G BT b pal § 8 amaad) Bm V) Sldaiad) ) 3 pmpe iliis pui e G5 Slis
san OF V] iV ohlazeY) oley dall )iy 2l bl 1Sl i Bles) (g
oeeeadl B ey L VLoV sl By b Aol Sl eall OL 19lal o)
el e pdy L slasl e sl 2 S Olus Aoty V) laaN) 335 S il
Pl oty o B gl Ll daal) B Sl s B ol 6 gl Jpe oLalEd) IS

o Lol bl Gy (S et

! P SRing, G A Bigley, T D’aunno, T Khanna, 2005,” Perspectives on how governments matter”,
Academy of Management Review, 30,p: 308-320
2G Chazan, 2005, “Putin pledges to help foreign investors” \Wall Street Journal, June 27, A13

49



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

Economic risks :aslasyl bl

A o oF 31 T a5 1 Ul WS bl bl s alasl e 23LaBY) bl
Ld si Blemy Gl plows OISl 50k Bl ol Lo o) & S g8 i Ble o Y
Lol 2a8 Ly Aol jlezaV OS50 ool 3 Lgnan Ol b g8 Yl 5 5eedl 2,53
rtratienn o dor gl a1 am (3 L BLo) Bl 8yl dalate Jon Belind] Sligd) Dl sia)
ol Ao 3l B Ao ) ((Dle) ST degs) OF V) LeslasV) gl pedd sus
DOl bl e ol e i s el i) B pd)
S DU RO R SC NG | PRRCH Y| I PRV RSP B WONCH | R PROY 3N S SN RS
fag 3o (V) el ) A Yo dad 0B SV bl ) el i)
O3 gomgadl e e M SV Vs e B 5sLl (Jldl e e Ty bl Wils s
S eall o3 Of s e spdle (Y DI B Lerlly bl Badae oladaned) 2yl
Sl e Ll o W Bl il e e (e g OF (S Ul adle)
ol whyslay pall el o oSy Vol s 3 5oty Ol Oy B dniaal dld)
PSS L P RGN | R P RCH BN POV (0 SOV X PRI | PV (R TR RN

oS al ae ) Chf}ﬂ s Lo 2005 ale b 8531 e dpad) ST &Y c W) 2L

LT B Lawrence, E A Morse, SW Fowler, 2005,” Managing your portfolio of connections”, MIT Sloan
Management Review, 46(2), p: 59-65.
Z A Abbott, K Banerji, 2003, “Strategic flexibility and firm performance: The case of US based
transnational corporations”, Global Journal of Flexible Systems Management, 4(1/2), p: 1-7.
3 J PMuillikin, D Fu, 2005,” The global leadership of Carlos Ghosn at Nissan”, Thunderbird International
Business Review, 47(1),p: 121-137; B James, 2003,” Ghosn’s local vision plays on a world stage”,
International Herald Tribune, May 3,p: 9.

50



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

e 853 iy Sy Bk gl A2 o ey Alesd) g L)) I3y i o 15 2S5
1y,
Csle

Ethical risks :a3%=1 bLlx. ®

25 Y Al Sl gty B3V sladly obsldl plexall 585 sL5 -
S e OLWY ALY il 8 ezl o s 5 Lerin o5 e g Al Olem 2L -

L] eas 4oy ol e 580 S a) Sle sy adsll ala I lae (oY) sledll -
gl Al bl oy JUI ISadly sl e il B el oLl

il azdl bl 1(5)03, |Sal)

RSP T SO [ PRI JUCIN Uy ge |

Wbl gy &3 patlly Oleand) Loy s Jlat

Gl blos

gy & Robdl OISl fomall ol 33106}

e o 3L 853 550 kot ol B g0V SV fad

slae¥l Jydll o GLEYI

>
Ll e 3 e Sy e 8550y R ol llzas
48 dlas blxs

Oloma )ty 3, S 2L Goi Lds i)l Slpna Ll bl

Py I BB SV el el B e LIV 0

aslan) gl 3

Sdozall SLY e glons (Al Vs 05k 44 Treall §jlndl oLl
1997 ote 4

Source: Hitt Michael A. Hoskisson E Robert, R Duane, 2007, “Management of Strategy:
246Concept and Cases”, 1°t ed, South -Western, New York. P:

L Hitt Michael, A Hoskisson, E Robert, R. Duane, 2007, “Strategic Management : Competitiveness
and Globalization”, 7' ed, Thompson, South -Western, New York.253-256
51



A el L) i) delua cilillaia ¢adl 5 J Y1 Jadll

@M ST e s aladl 3R dadanadl pdss OF oS blradl o dgpaly
SN JE AN TP U g TP g S SNV {JUVLN{ g o [ HE P U PV A

el 815y bkl bdse o UL 2l gl

Ll BY asly I e delaredl Jlasl s o3 G301 bads e bl zised
oy Asbo o el ol Tats CilSelie leladll Ll sl e ol laedly gl
Jobasg aspmdl Jle1 wlpe Sl O 095 abey B sl ol OB WL msdl 3
23 sl ey By e S gl ety SV ey sl e ladaiad)

pEsmedl Wl o IV e lonall sV e el b o e ) dasmy
Stz oda Wlse o Ja s BN sl L BLEYL bl oz gLzl 3151 ST bl
B I eSS il Wlpe Ol (Sauy Wlpall odan B ) e o ) Ly
OV dngy ilaimeal) Jlo ol 5 jletmal (1S Reales Bond o Bl 015 YL eyl L)
il Jas Cooliadl el daimeedl Alg) (5 Lnall

05 b Wl b al LSy LUV Jolaay &L B3 Wlpe o L5 ) BN s
Lt e 0,55 5 bl dmys OB Al ol (Galony (6 ko™ Bl S¥oms 1 Wby Ls b b,V
L2l LS us gl e S Lo wsley J5W) Lo Wle 1 BLEYY las sl LIST 23V
LUV 0580 Lie 5301 s 3 bl s fasy sl B bl doms by oLl

! Dumirtu A, 2008, “Common Dimensions for Entrepreneurship and Strategy: the Need for Strategy
Entrepreneurship” Academy of Economie Studies, Bucharest,P: 73-76
52



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

msdl s ol LSS lama V) Sl saw bl Je mpdl 3k o0k Bale iy
IV e bl e dod) aedl gl OF dow 10y i laiza1 blseadl Jaiss J) &b ool LS

eedl JleeW e 3 oS ) e il Bl e A

53



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

i edl sl
Ll Ay sl e aad) g cpes ad sl B1enN1 L JlEsY sl sis A

zied Al Aty 4 Sl ASd) Bais e Jo BYI e e s Leng Jolll SLaaVly e )
LI o o585 JlaeW @3] " 2y Bodlad) Bl 2 V) Sl oY) e B L dess
Grsedl Sl pabdly ) dadil B lag ekl Opladl e b jlasl ST T Ol
L g sls ol (WS Sy sl i sls b e Sea @y e olsy)
S35 e i) A8l Sl el die dab ollbs ay iradl Al oleg aadly
LIS b s el gt b IV e I3y LS A1 1y il Sl 13
S 3 (Bamdl o 8345 1 L Lpas (S Jad) mgdl) wdlas ey L Ll a1 asTell
I 8505 L gl Blewll g ) I o ¢ s [y clgblpad oo o a5 OF Oladazeld
cskdly Cadl e GlameYl Je bl S ape 5,801 Bl 0S5 e GlaimaY) Je
Slyshy Bre piad) Je 550 manad B sl mewgn ldatdl o Lis 3] el by
oo e ad sl Ll LoV Ol b Lgilnzia o IO 0 S5y LVl ool
Ll ol plis e a ! & bladd Jed sl b oadl gl bsdl blad ol sl
Lsrall gy ooy &gl bsrall jasess @ b Jramd oladanodd Jyudh J ) olleses slany Lo
Lsrially oY) samgl WSS miy 2obul barall L) ey WS Jads dbsd)
) I (Sstme Aol LBpate Dl iy AS701 pLS 55000 Aty Adsead) BlnanVL dlag Wl
Sl asias sl Blenl B ATal lak] G ) B Le daady i gl Aol oY)

E\_ZM\ S5 (..l.:.é.;ﬂ\ e V) AJT Eo RERETH J.b\}u dzn J“*".‘. QQJ"U\ c,«e);}\ df Eo @j.ﬂ\ 3\.&,35\

54



A el L) i) delua cilillaia ¢adl 5 J N Jaadll

pslanVly Gl bbaall s il bl ey cAlatmal sl oy ki) ey a)13)

) 315 ledanall badsns ) Bkl gl 2oVl SLLEN e gl )3 ey

55



‘5.3\33\ (_J.na.éj‘

i sall/Apallal) iliasi) i)
Global / International Strategies



i gl i St 2 Y! : S Jaadl)

L ad) dedi

S sl CIT e by 2l Sl 2V 2D byl LbiaSanl (bl o jndl 3
1) Sl za V1 plly Ssen Ciad Cpmn o pmdl M 3 Jodl ALYl bsaio g 2l Gy
T P R T [E TS RPNV W N B A P QOIS R P Pt o e &
PR3 A PRU(RE WIEWAN LY s ) ol T Oy Lkl 1Y) b Sledsty ab ddaiad)
iy Ll St o5 L g Rl Gpdl OF b (@bl Gpndl e S g
ciabitdl Sstans o Alelidl dod) ze¥) tolondl ze¥) e Bl @;T MW A gl a2
Syt o Balaiad) a8y byl s o kaid) Ll (sl Olasy g Lo Bndldl
5 Bl 65 adS) Sals L) @S sl W) ds bl Ol 2oV Jlae Y1 ol
555 bl Aozl sk OF adows Jlesl 50y |7 e Sy R [AUSY L L S o
1 gl JlaeW) Gl 2oV Lgmlie b3 aflasy ez iyl Jlaad) limy W 1l Wi s e
Slgadd Oy Bedladl Sl Sl jaaadl s aadidl el el Al de e AW
Ayl Ol § a8 Blsml Anbiey Redatl] e Bl Gpndl § olis A1 oL,

gl 1 o abelad) Al Slongl 2N e o1l o)l Bl S abidl (g e U
EONTIN L RN [ 3N S CSTRE 1SS PUR- SES V0 (I Y V- S CIUE S U 1 U YOI PN | PRS- WON P R B SN R SR P
o sl sae bl ol e dabidl das (G5 J) Bloly ondsd) Jlee1 g e Y

EZ1EY R S GEINPRCHI O OVPS | R WP S - PR | RS PONA R PN UL P UORe | R VE JES RS CPR WU SUCL R PES JESR

! Hitt Michael, A Hoskisson, E Robert, R Duane, 2004 “Strategic Management : Competitiveness and
Globalization”, 7°* ed, Thompson, South -Western, New York. P: 232

56



i gl i St 2 Y! : S Jaadl)

(s Gyt Jo Aol 2oV) s IV pa Bnb 5 Llsay Zed sl OF Zadaadl o w3520y 26 a0l

.95"% 6 gtmndly dalaiadl (Sotns
PN D E R CH LS [N RV N S I SR R Sy Sy
el Sstane Jo alaladl 2 s Slonsl zuY) Yl

International Corporate-Level Strategy

prslly bzl wpsdl) I dalind) Slles Bl s &yl AL demg) 2e) S5

LS dsdaze Oy Slelio b Aadandl fows Lo 2ee Abladl &) Aol 2o V) 0555 3] . 31 o)
alalid) 2yl Bl 2V g5 ool e g S0 3 3yl Jles Y1 (stn ol 2) OF i
Sl gl o Aalad) Sl 2oV o5 ) Ayl Sldaiad) 2 O o G sV ooladzidd
oS5 6N Sldad) e Ll (JlesY) s e Wil mol sk aoSlall 631 Ol b
Slbi dawy ol obad) §oakad) 3l Gleadl imd JleY S Slong
SRS JESON| [P N P[RS JEWON{ o L DI 1 PR N [ E IS PRI WO JRCH VS JEU PO Y W |
e S eiSe oo O R e P LI Lt CI Y JERON [ PRFE N B
055 o (0) o3, UKl oy AASU) adsty Aol Blna VU sl bgrall Ol (il

L) a5 gall Blin Dl g 0 e S

1 P Ghemawat, 2004,” Global standardization vs. localization: A case study and model, in J.A”. Quelch, J
Birkinshaw, 2001, “Strategies for managing internal competition”, California Management Review, 44(1),
p: 21-38.

57



i gl i St 2 Y! : S Jaadl)

iy @jw Sl za¥) 1(6) o3, S

Sl
A LV JEIA |
; 3 o1l s
g
b
EX
a) oSy JE
a 4 dsaeadl il
v R . ¢ .
e doeadl GlomzV) ol s bgrs .
e o > S

Source: Hill C,Jones G, 1998, “Strategic Management: An Integrated Approach” 1% ed, Houghton Mifflin
Company, Boston, U.S.A, P: 254

Sl e ps A Gzl O (JpYW) ) B ) Sl B e aa LS
e Gy s Ay Wl G 2o VU e bodekied) as (W o)1 B Ll sl
EPRLIRPSICE - (RN (] RVCERTIRE RCTIENSE [ A ER I FE R R Ly N I IV PR B PRRCHER N
O 23 Sl Bl idas SIS0 aes (I o Jl By Ol e 38 i) Lgzlas]
Sl e 5 amd )l el bW 2 B Wl by 3 s Ly BN
Lol Slslasl sV e A1 0> ol
International Strategy &)yl a2y .1

055y sy Ags b Lalul oo I SIS (o ) Gl 21 o )2yl o1S3)
Fros & bl Sy L By dlly Sppleddl Jadl B Gole cpap b (ST Gy B U

g2 "Afj.:&.ﬁ cu.a'f Ll o IRUCINY L:"}'Sj‘g‘ of C)\fj&J\ oda oAlax ey cCL”JXJ\ .L:ud.gj.w.ﬂ\

! Fred R David, Abbas Ali, Abdurrahman Al Aali , 2014, Strategic Management : Concepts and Cases,
Pearson, https://www.researchgate.net/ ,p: 154-155
58



i gl i St 2 Y! : S Jaadl)

Aleadl DL el o Lpde (BUD o Sl (il Wl plisl e oSl Las 8,05 2l axl sy
BE e pddl copt Bl maas LA s oy il Bl Ja (i) gl W5
Dot s A olally ) s e eiSed) oY) R B diaa)l 2y

Ol 185 davly dadl Gl e el &gl Gl 2eW) s ) Al SRl J e
P SAVIVE NPNU[J S SO JRUNE TS e Bl I AW ad))l w13 Ol
Byl 3 Osdmeal) Osmdliall el it (e Bad O3 Sllgny Siee Olmtie e 355801 3l gt
Sl liSy Slaatne 185 IVt e ) 3ot e sl Oledandl e i) oS as iy dsY)
DO e s Bl L e ) A B e eles (6 Siana

Ll J Opheoy WS el Al s el sl (il 55700 ) s g2 (U
Aol i) 09,5l o gl opr w2 1 oy egdlasl ad Ogps Al ST 15 anadlly Grsendl 2ol pLud
Ll Bt WS oo Bl e St SUS OT V] ol (U1 b (355 il o gty S
folbd) Sl ¥l B pjlally Sl Sl Gow aid Lok o)) 35501 0T 21 Slalazdl s
Gryely YL

i sy Lo B bprs Relatd) gy L 13) Al 3ty e 25l Bl 201 0555
Ale s O3 Adedl BlaVU akd W) baaall 0S5 L Al & Ll L idoeed) dlaYly 2alS)
Wy ol o Al oldaiad) Gmbad §jlesdl J| dongl zol) sda a8 I ol a3

oda wﬁgd\ Slabiadl (oo t“"*‘)»' I Ol sde 1SS JU&M Crpzad) L ) (A

03 3 wles sy i) Gl s sl aaly S slane sl JLesV1 351" 2009 (mlle s sl (llas S5 2
59



i gl i St 2 Y! : S Jaadl)

SVbadl § Al b Rzl sds OF J) jabs idle fant S ASS L a2y
Al 2ol bsaal) PG e I aslunal

The multinational strategy bl ssamal ios! 2yl .2

Led Al Ol a0 ot OIS28 OB e a8 Slain) $30ate Gl 2l
Grsed! Aoy WY 30 dall ods B Bl LS Wys o ST B dnaly Wys Grgedy 2] Slles
POyl sds atlas o0y L s 1Kay
i o ST 0SS -
A e ST G slas) blas b LeSw -
Al L) o By Sl -
Al JlesW) e e Wlye i —
by abdl g5 e ST el e Lpalaza) S5 -
o by e 3 el BU) Al plama¥) OISl e gl s Bl Baly (e
L5y 35300 Olal o Bl B me J) Bl 3 agyln) el JUL s Zdlises ©liny B Sue
A s e () ) el a5 b (Ol Baze Foml i) as Lo WLl ISCaL
SO P W SN I (PO & t\;@‘yx o Sy i) a8 s ) ) o1STal =5 N

bl O LS Foles 3 dnadd) Al s il Bong) il 5 45 el 3 dnld) IS0 (Jld)

‘@)‘):5\) J,&;U Lé')jj’ Lo 7 A ARCA] ?\.?.L:IU:MY\ BJ\J\J\ " 2012%”5)\.\:.” L_gjj.e (,..'L\A Ld.ab‘}xj\ {'.Jé\f J,:l;. cL_SJL.«-gJ\ > daes 1
.509-516 o cOJJ‘\“ Oles

g c[):jﬁ!\ Oles g@jfﬁ\) il SQJJJ'L_J‘ e ‘”6""“;'}:‘“‘) k;}l” )).Jb.:.ﬁ :3.:.!}.,0\ JL‘J«‘Y\ Sj\bl” 2009 écj\.& g;.; Lol (Mas \J_JS 2
44

® Fred R David, Abbas Ali, Abdurrahman Al Al, 2014,” Strategic Management: Concepts and Cases,
Pearson, p: 154-155.

60



i gl i St 2 Y! : S Jaadl)

Oy AL ddaidly dad) 2N @hI 3 B SN el Olia) Sodats Gzl pusad )
Gl g pomeny Lo Wil S W oend (o A G b el Bl 2oV JlasY)
Lafy 2adsld) sl 3 (5l emgdl cndl gyl 3558 sl ((Unilevery ot L)
Slomind) S3dmze Sledaiall |3 e wSla Sty (1AL 3umie) lmimdl S3date o] 2oV posns
PO I A SR SN (P PN EY: PO WIS WY & 835l Blpnlly SBLE ¢ 95 ey BV
sdey deluall Gy b (U Oy obey OF e Ayl sl by o O a ) il
Wys IS e il Bl V) dlly (Blonly 25 ST (o liall g5

Sl b ) o 3L Y) Geid Aol Slnin) Badate Sl 2] b5 108
ans Je 8,506 0585 0 e (UL edoeddl oSl Bolbdl Slabdly oVaddl s WYY T e
Ao S8 e ol bl Bl

OV aGel) Aol B3 sl Bl e my B3le Oliimd) Badate Sl il pldsial O]
Lol ae == Ol 2wl oda 2l of Yl.swbmj\ S ol oY) P S (L«ZAY\
J o esitead) Splazadl Ol za¥ly (Bl e pledl) oy (ST ukill Jle uST pue

S 0,5 01 Sy Badazall Sl 21 OB (U3 Je 530550 Aondl Ol 5 olas )

1 L Li, 2005, “Is regional strategy more effective than global strategy in the U.S. service industries?”,
Management International Review, 45,p: 37-57
2G Jones, 2002,” Control, performance, and knowledge transfers in large multinationals: Unilever in the
United States, 1945-1980, Business History Review, 76(3) ,p: 435-478
¥ AW Harzing , A Sorge, 2003, “The relative impact of country of origin and universal contingencies in
internationalization strategies and corporate control in multinational enterprises: Worldwide and European
perspectives”, Organization Studies, 24, p: 187-214.
4 L Nachum, 2003, “Does nationality of ownership make any difference and if so, under what
circumstances? Professional service MNES in global competition”, Journal of International Management,
9, p: 1-32.
°Y Luo, 2001,” Determinants of local responsiveness: Perspectives from foreign subsidiaries in an
emerging market”, Journal of Management, 27, p: 451-477.
® M Geppert, K Williams, D Matten, 2003, “The social construction of contextual rationalities in MNCs:
An Anglo-German comparison of subsidiary choice”, Journal of Management Studies, 40, p: 617-641.

61



i gl i St 2 Y! : S Jaadl)

AB gl @ L ke s ae diodane ] Rdle e Lzl 2l 25 (SONY) 330 08
Okl ol e coli (U5 3 s o Sd Sl LY Blsnd Bl (SONy) <l
oo M3y e s (SONY) @ oL W e T Blend JI SV Ganld Bl 233N
eladl 253 oda ol (U5 by Wl e Sadamad) BlendU Ol il s L) 5
4000) )& L (SONY) 4538 comsl o LTy 2D S0l 01l B Sl wlsB s 2y 551
& (SONY) Lzl comiy Ayl Bl maly oo 25le(1700)  Jismy 2V 2l il oo 2ol
ot Ol O Il Slax e (SONY) Jlesl 30>y OV Y1 aly (62) L8 o 313 (24 <Ll
ST pdey 3 blsadl e glu ¥ ol s OB aiay. el B sl
Global Strategy:aJW il zey1.3

amsdl o o L by Y A Sl s dle 0S8 b e Bl gl 2Nl s
ik ) 5 gdl) 3le 055 lles) O caddineg budns |10 I olSSad sl Lasy Ldlesl ) 3 Ladll,
idys Dl il 2bo ihes L) (1) 1 9 dpuatlan 1 L1 B i 3l pome Ay L5 V)
A (@ s Ldind 23l mpsl) e p iy CBL Sadme OIE  (2) @BMesy ) enaly 8 e
sy gl 3 Os5ily Oyjate Osemdl il Ogpde Lold B) e Ol 3 il (s (ons
Wl B OSG l e hged) e bams S Bbped ISt axl Y () ¢ higedly 2Ny & ,a)
ol ool alels Bol by msrie olle jlecs B iUds 2BV ey dLdll olSad) L (D)

Nty 35l dpadadly aub i UG a5 53l lshal)

03 3 wles sy i) Gl s sl aaly S slane sl JLesV1 351" 2009 (e s dasl (llas S5 2
62



i gl i St 2 Y! : S Jaadl)

I gl pls STl L e s Al ) (b Bl Al 2L Gl L L
Wbz e B G wladl o8 & JUlLs s SL 3le dadanal (Blad) s Sy W Jgo
IR PR TR SVES DA [ESN R O (e LS VPR R U O PR TH NPT VL JUN PR o
B3 e b lil) Al 2V OB (U a2 Alad) Blend) o Olnnald ST adass o5 dndlall
ok A JST 5 e A Eemdl V) sVl iy alandl] g ) Sl S e Lele ey
S Sl sy S s gl dadaiall e SNl (ol slassl s 0555 O
b8 o 2 ALl Al eVl Al Bl s dglas Sl (205 Eallall domsl 2 V) OB
PN 508" (o kg ool Slygdy oo (o Rdlad) Zmgl 2N S LSS s R
Aot st ot eyt ot gl el g L
sl o oo s a3 gl V) diaius bl L g Eedla) dansl meY) 0L (U by
Geimd M o) O 5 L BlsuVhods 3 odl) o ozl OY W) ciload) Bl e
5,13 rpmaall oy deloeadl G130 s Y ) 2o odn w1500 5 Sy 2 mmall s Byl
Loy bl Jo o L anld) O 3 kil Sy Sl Dl il ) ol e
Wl el e oS S cad DU S aW A V) Lis S asee (Vodafone)

LS wly ey cOgun b bl oSl mie (Vodafone) fos ¢ Wl asgdl 13 3l

1 F R David,A Ali, A Al Aali, 2014, Strategic Management : Concepts and Cases, Pearson, p: 154-155
2L Li, 2005,” Is regional strategy more effective than global strategy in the U.S. service industries?”,
Management International Review, 45, p: 37-57
% | C MacMillan, A B van Putten, R G McGrath, 2003, “Global gamesmanship”, Harvard Business Review,
81(5): 62-71.
4 R G Barker, 2003, “Trend: Global accounting is coming”, Harvard Business Review, 81(4), p: 24-25.
® A Yaprak, 2002, Globalization: Strategies to build a great global firm in the new economy, Thunderbird
International Business Review, 44(2): 297-302; D G McKendrick, 2001,” Global strategy and population
level learning: The case of hard disk drives”, Strategic Management Journal, 22, p: 307—334.

63



i gl i St 2 Y! : S Jaadl)

oty LWl a2V UM e 2 5iST Slas i OB 1Ay it Sl e (il gl e Al
Bl e oyl Lo iy (DI e ) 21 Gowitlly Obadl e Sy el aSLa)
Dbt 1L SIS o Ll B eV sds wiy Faedill el e 5 e
sl (HolCIM) 5 21 (Lafarge) dw (W b connt a3s ST (Cemex) s
el @lntis pial LN olall max o (S e 2 bl Bl ) G iS5 ay
da ALl 580 LplasST IVt e Wbl B sty o3 nedl (CEMEX) comesl o i)
samadl SV 8.8 anas 155 oy (SOUthdowny e (Cemex) cla~ LS .1992
B3 a8 s Al W ol (o Sty 2ealle gl il mgxs (CemeX) 0¥y (U amsy 2SS0V
A 587 =35V (COMEX) pisiins ¢ oWl domaal) S SISl mns ol s S poly Lyl e IS 3
1Sy el A 5,150y At o)) Oladsd) s JM e EUB 11,V 5l (IS s
HaSal ods g e s 8150 pled) plasaaly Jpl Gl 3 llaall e JLasY1 01 do
pasidy g0 48 3 Ul faws Lillyy ) jiey (AQQIEKO) s cells 1 wloly
o Wkl O 3] @l Clame 35 Jlee b Wle BB BTl sl o) Lddle dongl 2l
B S AW e ot gble L olaadl b W e @y dbdle S mol olaaad)
oy aic (Aggrekoy sl st as o (Caterpillary a7s o Y1 sdeall dslbdl ol

£ (Caterpillary ¢35 of Wle ey oo Jiby Oldaadl ol 1006 ol 3] (edS) o 18

! G Parker, 2005, “Going global can hit snags, Vodafone finds”, Wall Street Journal, June 16, B1
2 A Delios, P W Beamish, 2005, “Regional and global strategies of Japanese firms”, Management
International Review, 45, p: 19-36.
* HD Hopkins, 2003, “The response strategies of dominant US firms to Japanese challengers”, Journal of
Management, 29, p: 5-25
4 K A Garrett, 2005, “Cemex”, Business Mexico, April, p:23

64



i gl i St 2 Y! : S Jaadl)

A 2oVl Gt O Al e L pgllosly il as e Sl el e OB U (el e
sl by s LW Usls Lgildas meomdy el SV 0 o5 25 (AQQIek0) iS55 13 e Aol
A s (18%) ey bl iy 8,08 Gy el (AQQrek0) womesl (UM sy Lol
(A4%) ALY B s Sty ezl JLI
Transnational Strategy 0\l &l 2o 21 .4

5 LaS) o IS it 1INt e dadatadl gl dadle Bl zad OLL 8 Wl dad) 2V A
Ados B0 by 1IN Ul OV (Cro ol dagdl pdis s OF Yhdsed)) bzl dallall
& A el S el ASnEae 45y el (Ol Geedd) DAy odle e U Cllan Le
bl ) O Y1 land) sl ey Bkl ro O el Al 21 01 by 01
O Lzl ozl Sl eV e ST AS e B)lae o) Sl Gamy OIL Spl) a2l
2l Sl zeYy

co o(Nissan) a3 bz dondl 2u¥) ods (Renaulty a7s codsanl Jidl L s
Y all az. (Nissan) a5 ol £y 11999 ww (Nissan) S3e $ 5.5 22> (Renaulty < =2
oo O @ el Al eda (e 0 el 8 sdiasd) s, (Carlos Ghosny o
WSl Gebow o e (RENAUIE JLesY) 50y OF ) s asliall ods 3 1els] 1S3l L

Sadoeall 3ol olllaze N AL e TR WP W]

T B Lawrence,E A Morse, SW Fowler, 2005, “Managing your portfolio of connections”, MIT Sloan
Management Review, 46(2),P : 59-65
2A Abbott, K Banerji, 2003, “Strategic flexibility and firm performance: The case of US based transnational
corporations”, Global Journal of Flexible Systems Management, 4(1/2), P: 1-7.
3 JP Millikin , D Fu, 2005, “The global leadership of Carlos Ghosn at Nissan”, Thunderbird International
Business Review, 447(1), p: 121-137; B James, 2003,” Ghosn’s local vision plays on a world stage”,
International Herald Tribune, May 3,p: 9.

65



i gl i St 2 Y! : S Jaadl)

VAN ISt SR EPINVE S WV NN USRI i S JE 0 G R | Qg ot SRR U R [ HI
O i) s5dae 1S 2 (,.Jz-w O dows Eo oS al) LI Lls il o)y ssly; s L)
o b ells Loy WS @S Jadss o) oo S Blgel e 3l By o B S
3193 o it Bpalle Slatsdly Sloie s Aol Y1 e S0 525 WL (Cemex)
ERESUNER ROy

SKopals Lyl oo JST 3 25 ¥ Alaite Slbes mo $30mte Al 2l (FOIO) 3575 ol LS
i 1 (Fordy as3e) (Alex Tromary giled) el duadl )l OF o ) b ajlosd)
sdos Lasdl o w1 Y (MeNden) it olyld) ads Gl b sly JDet 0 03 Ladle a2l
il il rn OY) O (Jacques Nasser)dsdl gl ns)l a8 1L cdad 18 dadl znY)
¥ e S (S a5yl ol s Ssle] O e O 3 ple Al 2l Ji(Ford)
Jslll am doon 2555 OF J gl (FOrd) a3 148 aaldl ol ldl mad Jlosl 2l 04l) 35 oy
V1 B pladly Bl AlI iy ( FOrde Lincolne Jaguar<Volvoy Jx as e ol b,
i Ofy Ol g2 gomgin eanas OF J gl (FONO) 370 L agaisss o U1 5L g5 A1y oY)
Cradly dedle Sl ppadl e (e SIS 5Ll Al 21 Sy S e B3date Bl gY
s

adeis OF i VT Com T V) cblpdl wlams p iy s WolS) 5 8ol 2l 21 O o2

sl ISl S o o2 LSy duls §pay J il mdanidy. delaid) s am dsmes oy o

1 A M Rugman, A Verbeke, 2003,” Extending the theory of the multinational enterprise: Internalization and
strategic management perspectives”, Journal of International Business Studies, 34, P: 125-137.

66



i gl i St 2 Y! : S Jaadl)

gl a1y 2SN i Bob) bgrall ) 55801 e detny Eamg) il ST 500 Bys O

Y Sl V) sy Ui (4) o3, sl o

tall A ladl Ol z¥) Caliss ey Llse 1(4) o3, gl

o senl! PN EOR JESAN]
Llsedl Ll jlasy) SWON|CH VS VY )
Sl Slalasl Gass e 508 s oY) B DU sl
Sl e 50 ISt B el
Céj.d\ Ol ysdy Geim e 8yudll e Ozl Ldss e udll @
s | g,..Ud.“ e UL
oo U It B Gl L) & - e
8 ) O lwizdl 85 dazadl
& c:&;: 6:]\ lﬂ),«j\ J.EJ ul; SJ..\.Z.H pds
Y1 gl ) aadaiad)
Sl J il e 3080 aas U e Bzl e saall e
WP TPRAN] 2y 8yl o
= Sl (*J‘ P cadiTrass Tl ol 2y
oo sl e gall e
NN PRROIpR
ISl 2 oy Gt Slyro S0 e salizaY) e saall @
Tagad) 3ol gioes
gy IOzl Je gl e
s
Ol b Jesall e 8palall Al 2y
T EE TP O e P
ol Gl s
adl U Lo a0
PAINT

Source: Hill C, Jones G, 1998, “Strategic Management: An Integrated Approach” 1% ed, Houghton
Mifflin Company, Boston, U.S.A, P: 250

67



i gl i St 2 Y! : S Jaadl)

(12\.3,.&\;:5\) Jles¥l ldsy (Gotma e &gl Olamsl zu¥I L0
International Business-Level Strategy

Lo SLIINI Slel V1 e Bhiny AlSos 2o gams 2 JleVl Gt Sl 2
w2 U e Glanl B dwlaY) SIS JMazal IVt e Bd il Sl e J el 85720)
3l ot on Ll WM e aSadl L I bl diey ad )l Ol V) pl el
Sl 2l Al Sl o degame Bl ) a5 (J Je bladl oda S
Al Gl W ebuil maer 3 BlsnVl sae 5305 U Ol 2 dl) e S (gl
Ol stan Olandl gl o e Sl pldsual SO e o Deald Bl dly 80 Al Ol L) dpdss o3
2 oF Blpl B Al iVl Y 35l e W1 AL S oLt ) ol syl 2l
G gl sl B sl B ATl ) se al ISl a5 (US ae o) s
& s Sl il Bt e o 85501y P hed bl nal) 2ndl Aan) 31 s Lacdl b
Fomdl ) (i gl AASTN B33 Al ) e iodl A Al 2] iy o pBly cLisY LY
JALVCI [ W JE [P DY/ S CON [ D VR SIS W PRU I SEON [ VL BN R S S R PRV R P

(S o (7) o3, Sy L Sy Blw B susedl Y1 23S

A yosllly sy B oy 1 Bl U ed) JSaialy G 3 8 i) ) 2 L
2 H a Michael, H E Robert, R Duane, 2004 “Strategic Management: Competitiveness and Globalization”
7°t ed, Thompson, South -Western, New York. P :114-132

3 L Nachum, 2001, “The impact of home countries on the competitiveness of advertising TNCs,”
Management International Review, 41(1),p : 77-98.
68



i gl i St 2 Y! : S Jaadl)

s SVl Gnad Olomsd) zal et (7)) o3, SIS0

ik i izl 3500 aals”
oS By e 1l sl
Wl s
el S salodl g
FHLAN
T 7 SJ‘.SA_H
Ge2 G

Source: H a Michael, H E Robert, R Duane, 2004 “Strategic Management: Competitiveness and
Globalization”, 7' ed, Thompson, South -Western, New York, P : 114

¢yl 2SN 550 Azl A gl Jlas B bl ol za¥) A5Y) 5,280 3 5 i
(9l Sl Ll dendl pal @yl 5SS RS 5al3 Azl ((Jol) L) Aozl

L 993 Bl B ddgadl Y ASUly pladl) A 2

Global Cost Leadership Strategy :iJsJl/ b 2l 5l aamsl zul .1
cole iy 2SI 553 gl mal dpdd e Y Byl 2SN B33 Al ml I S5l |3
Alasy oty dldl Jlay of o)) deead) JWY) r aliSen sesame 1 1 oty il
s Of Comg bl wledd 2SI 5335, 2ol Ll alS B3l 0l 8 o dsde

Oly. O 6 oa Ll Olgtans Jabady @S 2 Jo oS0 OF 3. pleal) aeidls ool szas

Luld 5l Ay jlme Cleaalls alud) 1
2M E Porter, 1985, “Competitive Advantage”, New York: Free Press, 26, p: 35—40.
69



i gl i St 2 Y! : S Jaadl)

predly it Bl e 0l 05 Slme £l ) o OF (S b GlSU1 anies e 553
3l aslodl ol Ul S Gt e sl 21 Jlee ) sy S5 il S 85
PV L) meladl e (ot mml Kk A 2Vl sds b Y,
QIS WS N ) e ety dliad) e Bl ST ISCe Rl Al 2l olsl -
coblis eda
(IS Gl s A oblad) an e WY Adaid) dal) A Ak i) Ssle) -
OF ke g 2SI b1 a5l dzdsadl S a2l by A1 oladardl 0
V G Lolissl Y S 5usl sl plal o pemndliadl e Zadsdl el ves J) an
O b liall Aoy 135000 Vs OT13) Lt 5pdlly Jaadl) 8S5mn wstd 5ogdlly (ol O puniliall mdan
Ao sk e 55 06 Ldlaly 2 18 Flaal o alss GUSG) 8 e T e W g
) Dl dmdl oY) ek Aoy TG pdl fga 5 a0 pals g mnd 8355 iy
Low cost and low value :iziscd aedlly iaisdl wS) o

Dl e Y Al 2oV sds a8 Bl Sl dlay (Ol 8 Gkl e gl

B 0550 Bl Y1 Oyl Rod s Pl Y1 Ol GlST i a1 mgrally aet)

'H a Michael, H E Robert, R Duane, 2004 “Strategic Management: Competitiveness and Globalization”,
7*t ed, Thompson, South -Western, New York :114-132

2D Fred, 2009, "Strategic Management-Concepts and Cases", 12" ed, Pearson Education International Inc.
U.S.A p:.262-268.

218 o 03 ) capsplly il alall 5ld) s sl za¥) S 2009 (ells e ol spldt LS5 3

4 D Fred, 2009, "Strategic Management-Concepts and Cases" 12" ed, Pearson Education International Inc.
U.S.A.p:262-268.

i) S 0 sgmal) (gl 5 e BB b S el B ST ) aler Y O S s O
70



i gl i St 2 Y! : S Jaadl)

)T CL_A_S.LSJJ_}_ QT i\)dﬁ d)_.....ﬂ_u_a_;b_zf JH — .’J...L’“H ’)A.,\'é '3a<3 f)i u-<"‘=') L.,a_g\
st 5o s of mdans ¥ S0y i 0,55 0f (Segians)
Reduce the total cost of the customer Ly O3l S auss
Gl Sy e el psk I L B Y) Ol e opm labatdl jae g
LSL" GJ3 Aoty g A3 s Ao ul.; Jj-sﬂ—"LS\ uji EONESINY 3 g Jdg (&LS.B.S\) .J.;\ Il O
S i) ay Bl Gae by o Rdandl pgE I Sledsdly dldl 855
Y ety 32 30) e3seml) Lubie mudl Jlamial 2 5)lmrg o 31 ded W O e 1BV &)
adsis ey S TR Femgl 2 V) L JUSW (g3 Cye Lol 2 (1o 0550 O S
Customer value leadership: o 4.3 553 @
S0 0Tl o U ) B Wlen] Op) e b e Rl 2N oda fews
o El gy Sl e 5 Balaredd 055 OF Gy L pendlial) o 51 AJL Y 05
ol 5 e Al aeV) el 055 O Koy D el W e il il
15 Badl o e Sl OST13] (2) chdliadl o ST e o OGYL 0713 (1) 12U

4.u'a_a'>-=;.d\ el e s Aol ol
LA 0 Lulse an)f aenl (Porter) c;pj iS55 A 2ol slaze! & bl mmy S

1J Gerry, S Kevan, 1997,"Exploring Corporate Strategy", Prentice Hall Europe, Printed and Bound in Great
Britain, P :253

2 Bowman CIiff, Asch David1996 ," Management Strategy, by Macmillan business", p: 38 .

3 Bowman CIiff, Faulkne", 1997 “Competitive and Corporate Strategy", Prentice Hall, Inc, P:23.

4J Gerry, S Kevan, 1997, "Exploring Corporate Strategy", Prentice Hall Europe”, Printed and Bound in
Great Britain, P: 255

ol sdan 3 e lgislinal by redlid) el (S5mnn ek Wpilntia el 3055 W5 RedaiadlB, el 3503 a3 Y 22STN 8513 O 5
.Cb,jw o gl G ez Lak
,OJ)S“ Oles ‘Ci)j’d’} j:..;U GAL:.‘J\ )\J 4”&,«&.7 J.:‘-.L.AI W‘j:«ﬂy‘ 5)’.!\;“'" 20084&%: Ol q}kz) cLb}j\ de C.SL,& RO 6

312-307
71



i gl i St 2 Y! : S Jaadl)

Bl e adied) fLEVL Lymiae (AU 31 5 @
Precise prediction of demand coupled with high-energy use:

Aedazol) anldl RS 5555 O) Sy Bl Bl 5487 Ml Blas 055 e Al 055 Lo 3
Sl oSty S e bl Cnad iy U WY il e ST osue e
Economies of scale :pms)l wljsiy wlslas) @
2alS 2isd algd) 2BV ol olebiall jaa bl eslie I e amod) Slslasl psgie psk
BSOS Sbziadl e S syl ZBY ol leliall a1 Sam ) Sl L)
Gty 2aS)l e o Jpand) alag Slsal) (0 88 ST e poppell e Pl L 553
Syl sds e dke OS2 p ol Al e Bylie LR S5
Technological developments: (Lo oS Slslasly dorg oS ol jsldl @
YY) dabaial o) 8 O 31 8 el IS miss Aty anll 2SIl dabiid) dwid Ly daak
3 g el s PV e QIS e $ 55 O 6ls e Sl Ollgally Wl LSSl
Are) Slasg s s
Effects of experience curve and Learning : sl ¢ sl pows o) Jbe
s Joald 3,8 15N Bl 5 B3l e ) SLSTA S adS mis B8 b
il Al § ol 10 53 sl @l olriadl puad wlsy (oslidl (bl il M
Foge Sl (B Gramal C3 0N 1 ks 6 adl ST Ll Sy 328 Rab ) sds b ) e
Sl amlsl B oasly ag ol NI Regad) il Ol pe sde Bl Bl g me i O e
el odg )

72



i gl i St 2 Y! : S Jaadl)

T Lyl 3 die e L alely 555 0550 of iS55 Al 2l Ky

P iy et izl 2l YL bl 055 Luus

Adlate peedld) 2ol Sl 0,55 Ladis

el plo ke AlE Gb dle 0S5 Le

Akl ey el rid) (e pdoiey Lae

Y U e Jemd) e Y1 GG aell S Less

Do) i) o glisll degay a3 13 558 epily LS GSmiall 0, e

piiall Cdod Rabad) e = b wa b asliall e sdsdl Ol iy Lt
LA e s el

S0 e el S e Bandl 05 Ledus

1y: 2 5L aleezdly dbolad) 2SO sl 2ol sWl o dndldl bleadl oo e pomes Slia
(H & 9 ) EBL o Nl o 9

(AU ol gl A b Ladll (2) il ol J oS wlla) sl il

Ol

e el eds s Je bl 5,08 (3)

e DO 5 oledard) Wyl Gl el g & el BY) S el zul sy Ul

el Sl y Gy V) AL b S deliall sda Jie Slhes OB dBsley LSO L

1D Fred, 2009, ""Strategic Management-Concepts and Cases", 12th ed, Pearson Education International Inc. U.S.A,

p: 262-268.

2 H a Michael, H E Robert, R Duane, 2004 “Strategic Management: Competitiveness and Globalization”

7t ed, Thompson, South -Western, New York. P :114-132.
73



i gl i St 2 Y! : S Jaadl)

s, ! el Sl Gb I3 ay el ALl i Sloenialle (G G gy L Y g
U3y lhes adye gl Lt aJsll Y1) 24SY1 2l 2l o Of(Walk-Marty ale cetlazu
ibes Jais OF cosllazuly S 3 @pmdl Jld ST o ool (a3l G5 iy (1991 e 3
& (WakMart) s oy, aziadl landl I3 o s gi] el ¢ il oY1 3
(wertkanf hypermarket) as7s ol 2 ahedl Ol 3] byl Blenl 5 Jeadl &3 (Ws mpdl
eyl Blpedl B J sl gty 318y (il Bl g (Wal-Marty e S o5 Glf g
& Al p V) sl g Jde(Wal-Mart) asle bos Slaldl s 3 508" 8 Ojlos 4> o
FapY Bl 5 i (Wal-Marty 0L ¢ cellmad) o sl ditg G 2 205531 315V
idpdly aedll B1enlly Lysl 3 Bmmied) Ayl Slacad) UM e Lt )T e s OF July
) Byl Jte 8 Oper Ayl RS 538 Bl ma) ma ladlpey il lee OB ISy LY
ey Wes (B 2SI aona) dii anloY) GLadl e sasly Oy LSl Lyl B
O bl e i) 2801 5 0T S(Wal-Marty <SG iy ciadazeld toadzad) Lo 1S3
Grladl Winedl Sl pllas pldsanl I3 pa cOgpad) G BT By il 2300 By i)

L0 eed) &

M BU T g Pl td) B 2NV 315Y) T 201263l (5558 oila (2ol (BT Lo (gbmall o s |
503-508 : 5 03,1 Wles )y

74



i gl i St 2 Y! : S Jaadl)

Strategy of international differentiation :aJsJl Ll asws) 2l .2

Slomzin o dy L) ) g A Olel 2V e 3halSs B pemn) Wl pled) Zomgl ) e
@A Geadl o ) B el gy (o) Bl 013 Bk Sale U iy Sl
el gt agh Ogien U5 L 50k Ampe oy dsliall e bWkl atlase s)aY)
bdodly Szl jlanl ¢l ol

ol il Al oo o UG B3 jdey Bnate Rad B e pled) Eendl gl Al
B o) oda 2lomi O el e Ol Bt ¢Sl OOV (s jsedl me Bb gl B (3 jezed]
b s 056 JULy pane ain Jromd Ay el Jatliasd Opfll ool Jo wlal (o Uil
bzl B L O (Mercedes) iS5e s (BMW) 2505 ol Jdl pa LS ol lanY)
Za W o) dslis Byl IR NP

Db p55 (1) 2D ay ilel T domgl au¥l odn 055 S byl o i gams Sling

a5 Y () patall e ied el (B) pledl Gl 55 3k 5y (2) ]l Sl
) Ol ol e S @l medl (o eSI a5 pledl e b Asla) oIS7s))

Sl sa e els OF 3 A 2w pae s Y Rl A zul ((POIRN) oy
BMe o pladl dom) ral s 2l 5503 Lozl BV O o i) 2] sl e !

S siid (guied) iy slelly Sl L) el 200 el bl 01 i3y bl

'M E Porter, 1985, “‘Competitive Advantage”, New York: Free Press, 26, P: 35-40.
e 03,31 Wles sy i) mabiadl s " lSS Jote 2ams2n ¥V Y1 2008 s Slem) (OBlmy (Lo ) s Il s 2
312-307

8 David Fred, 2009, "Strategic Management-Concepts and Cases",12'" ed, Pearson Education International
Inc. U.S.A, p:.268-262
75



i gl i St 2 Y! : S Jaadl)

Ol Ot o g flis SUL AL plad) JISKST Gy vz 45 0j5y O3l OF LS dlgde
S IS s Jal O Bl 2V ods e I Rdaid) e o T Sl aiss e
Dbl e 5ol alall olb e Lol

SPTATEERUNEL AW A EVRWE JUTES I PN S FIW N
ezl Olraall dglie Claw O3 Ot oo (2) Gpladl O] Lo, b Ll (1)
phe (4 (el jlenl ads o ¥ AUy bl o G O S sl (3 (S s
Lot e Jel e B sl Je 0pdl 05 Al Sreedl Ol il e Jyaall

e Al B las A oldaad) 06 Jad) Gpread) e dant za¥) ods dds s Ledy
S idley 1gs L domdl zal sen 0ok OF 1o Jasoedl 0 Badizey Aezasias 18] olses Llje
AL gl sadl oy Bl oy cladle diizad) e LS IS e sie LWl Slli (el
5Py Aaasie dsleS Slse sk Ll dmglzl SIS ol e a deliall odg Glay Lo
& S el O3 el 8 aslial) Sdddl el S U ) el e WL
Ceakas 1Ay W § SlglaSl Aslis Jlms $ Lo b cwdd s B yize <SS (Max Planck) dges
Ogdiy ) Lgndlin o B jmadl S Wbt Sl sl 58 (S 25LIY1 ladasal)

ol & e pla ol

s N1 wles sy il malidl s SO ot e Bl 2u W1 35Y1" 2008 ¢ pns O] (D o Il e il A 1
312-307 : -

8 Hitt Michael A.<Hoskisson E Robert« Ireland Duane« 2007« “Strategic Management: Competitiveness
and Globalisation” , 7°* ed, Thompson, South -Western, New York. P: 114-132.

76



i gl i St 2 Y! : S Jaadl)

G 3 Ay (DOMOCO) &5s Lol A1 &Sl syl dais lds ) wlsl
O gy sy el ASL oVl sV Sleds Blenl Jss Jals OLUY Glpud
Palm ) as I o 2Ll Lo oS5 plasinaly i mYL JlasV) oo epVly V)
sda ol LS Ll A ) w5 WY (edliadl ) Je (DOMOCO) Lyl 555 01 Y ((Pilots
I ) Sl Aty i W ateall J o 5l ey U W 5 a1 (1) 3500 Loy S
o3 OF Lo oy S A SLSU VL) 3 psldl Wl 35leadl (DOMOCO) 0555 0L b 535
AWl Bl B B s Bedlin axl g oY Sl Gl Ol Whaod ) AR JIL (st T S
S =5 of (Domocoy <l (Britch Telecomy 5 (Vodafone) [z oledl b s
S BNl e i b L dm Vs 05l (B6) WU gl e Yas 05 (5)
s (DOMOCO) whos (Blsm¥l 3 pladly dpdld) Uisodl Lo alslmddl faf oy (NTT)'
psbdly Codl Je gl S 3 e (B3) o5 I G Ll L J S5 ks

The international Focus Strategies :aJsl ;53 olondl 2l .3

Fleo plab Lasd bVl baojlss pisnnd OF W Ldie S Gl gl aS2)) adsans
T el PO e Wlagal Sy (A bl Bt gl e dlaalSy L) szl ol
Pl 190 Byl (3) ddloie Slolladl £l b (2) cpibd) iz s sama (1) 1S

ptsd Al Slodsdl Lo 5 ol 25 Ragedl Slel V) o 3LlSs A8 gams 2 1S Ao 2

Qj,<5 u.a\:’- L“gc\.u,a CU@.E Gl ﬂfjﬂ\ Ao ) r.b;:w..? Lfﬂ\ C)L«E—L«J\j. s L;CL«& CUQE ol

isdly i) G1ysll s o Ml izl B2V Y1 20120l (5558 ile ¢ 2l (BIST Lo (g sluall e s T
503-508 : o 03 Olas

2 M E Porter, 1980, “Competitive Advantage”, New York: Free Press, p:98
77



i gl i St 2 Y! : S Jaadl)

Sl oYl By Laeball e aaly Bla e Opedlin )l Ll Bl alely selsT T
Mo bgiey Ogmtatny o) U @llw 28] Ll e 2@ (Morgan) 5% a2l
S gl it O] Zpd) Ol 5T sV ) plasa¥l e Yoy St wlsol 0k
Lol g 8 gad 2S00 g ) om0 BSOS (el Bsliall o i o ozl 2 W)
Sk ol e 83108 slell 358 s (Goya FOOMS) cJled) Jom o 7 V) pdlial) o~
Goya) .less o 8300 degame & Bl Gl olelaly izl SLY SBb e Sl
G A el plasial mos I ey oleladll sda o Shgmned e Gl e ST 5005 (FOOdS
) e o2 e daasind) B1paV) (st e 8l 55 s (GOya FOOdS) e 153
Felial) Gyman o dpall oda Sl Y

Py S Rl ml el sl s A bl e A gams Sy

Ofy ) 3 5 5l o ST adls wlellas e 35701 e 1,56 0,80 0 dladl e 0] -
S R e pSAL B Bais

Gsedl oo andsd ) pladll 0L 8 B dsliall OVbee mer B bl ) dabaadl ) -

.L'}.g.,\.:lﬁﬂ‘ \.@..\fb) c:.«:— &9 sleze ! Q)J o u..JL::J\ Gy ﬂfjﬂ\ 2\.:>.=:J$J,:~u\ Ué-w\ﬁ

L Hitt Michael A.<Hoskisson E Robert: Ireland Duane« 2007« “Strategic Management: Competitivenes s

and Globalization” , 7°' ed, Thompson, South -Western, New York P : 132-114

3331 Wlee il il malidl s (el ot Bl 2 ¥ 315Y1 2008 ¢ pss Ol OBy (o)l e mllo Aot 2
.312-307

3David Fred, 2009, “Strategic Management-Conceptsand Cases",12'" ed, Pearson Education International

Inc. U.S.A. p:268-262

4 Porter M, 1985,” Competitive Advantage”, New York: the Free Press. P: 15.

> Hitt Michael A.<Hoskisson E Robert« Ireland Duane« 2007« “Strategic Management: Competitiveness

and Globalization” , 7°* ed, Thompson, South -Western, New York P: 132-114

78



i gl i St 2 Y! : S Jaadl)

oo e s o sSAL pered Slelaiall e Ll OB i) Bl e Gl Lo W)
ols o gsms Wl b ) delis Saed Sl 5S Slodt gl disd dgles” Ga)
S SN sl et dBy (Wl B A @) e (W50) ez A el dawgzey 8k
(Cisar oo JS & LS ailonddl 5800 Slamdlzol a sde 2leay iy (SaSSUO) i
Siay 3gmll 3yp0 Lo bbb L 35550 1S 4l 2l (Marazzi) « (Iris)<Cerdisa)
«(Atlas Concordey(Piemme) o Sl pladl ol zul sl AN SIS0 o 5T 2 pamms
) 835y eadly ypall WLl Je ST IS ) Jys g

Clebaadl Ao Gl g Al S UST0Iby 5pgkate Lila) 2 @l g OF OBy mal oy
03557 SV pedliall OB (gl ods Lind A1 B bl Ul oy ade bl 2
Jised ez Ggudl o 5ao sl Je S5 (Chase Manhattany ¢l Sae ies blis e
OB (gl S Al el Jo slyy caimiad) JlsY1 (JL W) Blsul ol olblis (oISl
e Blally (%05.9) @l smpell e Wl Al 3L a1y Olme W leds Wikl B 2Ll s e
FLL sdoee Fam plad 3 LU 2l Gl Aadaid) aans Azl sl by L (%0 23) ALY
Lo dy A

Focus on low cost: :rzil 1S Je ;S @

S plad a3 eVl me G i e Al sVl ods o I Adaiad) s

gde 335y i Hlawl Oldsty Olnie dowdl zeV) oda 33y JlasY) Olisy  ooa (s

el DUV a1 ((Iked) (ol Jorm o o mndl sl gl Oggan 5Ly el

79



i gl i St 2 Y! : S Jaadl)

pde Lo s cdond) madl o memd A Al Olagddl s aall SST wiSdl Sl s
Miaiad) eVl @S ol o) ' a A1 &, L Ab e

Focusing on product differentiation i ;o5 Jo Sl @

iy i Lgaddiy 835l Adle leds o Slie i)zl ods @by JlsVl Oldsy o0

ol Ogpen U B bl Wlmmd) ods s Sy Gl (o 3doms e 35 U (0 B
(FB) (ppead B Rz IS5 ((ANNE FONtaing) cJiedl Lo o eVl bl sl 8
Ol o wi Al Aol barlin o 22 70 3 Wpilomiie ao 857000 ods sl s Ll Oliandll mg
s 55 (Anng Fontaing) <o) eeeas)l oSy sdebd) o)) aSh L W) elowil e B il
2" s lsgll r e LSy ety ¢ gl " ey 051 10 OV L2 Y) 04U

ads e sy oY sl Lo Japan Airlines) asbll asel bl oS, LS
2339300 su-1d1 al> N CalsS 31 ((New Yorky JI (TOKYO) o cuploald Cao fll 8585 41
Shldl Cles¥ Betsznndl LY e e (RUbber«Coope Tire) Lay) Sy . atyll el
D) S 618 ey e il
rad ) alalSed) 2SI 5L/ Ll o) 2l 4

Integrated International Strategy of differentiation / cost leadership

Sledl 3 Ul aadst 5l mtie 61,8 i Ble Dl vl pdl s Manll pn el O oy mall s

WU dmn dsdsns )L*.wig Splate Wl ¢l 5 Wy p SIPTINIH Ll L}}MJ‘ fda Ol cLszug"\J:.MY\

12005, About Ikea, Ikea Home Page, www.ikea.com, July 26.
22005, Anne Fontaine Home Page, www.annefontaine.com, July 26

O3, Oles caujpdly i) mabiedl s ¢ JISS ottt domt 2o W1 35Y1 2008 pns Oler] Oy Lo Nl s o s, 8
312-307 : -
80



i gl i St 2 Y! : S Jaadl)

LS amle g s Gl Al Alkid Aasllly wla¥) dasiN) s1s) Jyls SISl ame OU
I pp BBV e gl s ket e s OIS O WS E3 1 b B pledly Aadsed)
Llisd) e 3 LSS 25V 230 Aol ma¥l s psiandy LS L)) 2ASY) Bl ol pldsiza
O pom (& Radsndl WS e Blisdl jas go 2V 3 US O1 Com plana) Sliall am e
3l Al Ao s ) psies (I SR OF WS Sl el jaae s L) e
bl gl B el )y Bl Ao o) S = R CRRS W N bl 1)
sas o Ay (COstand differentiation) desta) sl jslas o pe s ok (e S O diy
R T e JC LI Cyo-N [ T GES i POV U gl P | R RV RN PR W RN

DT e a0 Jamy 3a2iV) e ST ode 3 Sl 5y

dilelly ilalSadl Lo 2! pldsia) Zlad o BN 2 5my Ao Ol e sl 5
35 O s Rndtinn OISy Ld Spate Olniio 21 Lo 5,00 3552l Sy 3 P duned) G5

H bty 2SI 353 Al 2 Aagdll 3l amgV) BSrie delio ale gl Llds Sl wiye

Miab el Srate Opy ek i 3 2SN (Wal-Mart) ~le i poms comi Slzed
Lol 5555 pizedl wusdl pllss e Babazedl ods sl 3] L azdi bl W) S el e

o Al (MeDOonald) welles 2o Colndl 1 (3555 LS glmzied ¢ SN ) i)

L Hitt Michael A, Hoskisson E Robert., Ireland R Duane, 2007, “Strategic Management: Competitiveness
and Globalization”, 7°' ed, Thompson, South -Western, New York. P : 132-114
2G G Dess,G T Lumpkin, J E McGee, 1999, Linking corporate entrepreneurship to strategy, structure,
and process: Suggested research directions, Entrepreneurship: Theory & Practice”,P: 89
% Ghemawat, 2001,” Strategy and the Business Landscape, Upper Saddle River”, NJ: Prentice-Hall, 56
4L Kim ,Y Lim, 1988, Environment, generic strategies, and performance in a rapidly developing country:
A taxonomic approach”, Academy of Management Journal, 31,P: 802—827.

81



i gl i St 2 Y! : S Jaadl)

Lo od oSl 013 38801 llaal o 35l YU daisis Hlawl 8545l W) 25101 Oyl RV
RENIW
Geid Jo 3,03l L O A, §yen el dend) zeY) oda (KOmatSUy 554 Jas LS
3Ll pled) dadl 2 Lambe IS e ((Caterpillany 2o s lad) 637 Gl Lo Cnl W)
GedWl 31N B s e el (Caterpillary 275 oF e w2 ) ey ad ) alelSadl 2
SRS s IVt e Ly ol pladl Azl Je CAR e 5,56 ST (Komatsuy of Y
Jed) ilio lanly Joall CalST s SIS a5 OF copllanal T 3] clgmadle 550 oy LilST
B O g S e XA'T JE PRV S SILgCH N BUIRU PR Sy 2SN
Ao i) i gellaol Lgedlin OY ool o JSTaad) e Wililes 3 (Caterpillary o joxnly. des
Sy 3plans Sl n (Caterpillary 27e) eedliad) plazal (U s, e ST adolsy 300
Jslw LS.1998) ple = (1999) ple b (37.4) dem caiss) 4 (Caterpillar) otaes W . s
alablowadl JI Bl g Al ASad) 2SN 8518 [ plad) dm) zul plasend (COmpag) 45
(Delly Joo w58 o Sl ol n jland B iplnall gk wlens S b GlST s
350 o JST 3 s w1 pldsnal IV e Ll SIS J2eiow e A (COMPAQ) o 3
Sllates sVl glniin jued b jaied OF Jslod Lol ST (opadlWl psgomadl o el 21y mudl) o3

ke iy Bl Blpully 2ol diay sdmza)l LY,

Olos cryjpdly il aladl s I JalSS Jordar dom) 2 V1 8)13Y1"c 2008 ¢ pns O] coMory o)) de o s !
312-307 : 2 05,3

sy i) B1ygll s s Mtz Bl 2oV Y1 201 20estall (5558 wsls ¢ 21l (BT Ll (s glsad) s daes 2
503-508 : 5 03 VI Wles
82



i gl i St 2 Y! : S Jaadl)

(Porter ST @ as baie 231 L3l 3 1 amemte 15187 pddl OF s (U3 e 3500s
Sl e b ez o (POTEEN) z550 OF VI L adlil) Sl 2oVl asy Lo
by S Bk e el ol s gaf 04 e ¥ 1 O mol ) e el AB (ol liadl
WY ol e dlisb sy e i (Sainsbury) «soe of (David Sainsburyy Ll aa
(AL S e plab) led dae
ot Lo itz V1 ALl G b ) 05ka5 o5 8 Balad) Sl 21 23505 OF don
Bolall ol 2D Lot 3 =551 1de o 3] (ko ¥ apendl Sl W) s 2 LSV
Aol 2oV 2 5003V 1) Bagedl BLEYI O] L Lghedar IV o Bl 33l £ oL adanal] Sy )
Aol 5ol me ey 1y Ol 8 e B Bedlly el e Bjlse Jred Ny Gy
Ol @353 Loy Blaw¥l b aledlodn Jles) o ahodl sl gzt 04l 31 cadpad) aledl ¢l 5 e
sl bl ) (Sainsbury) i5e)l Jlesast bolis i o) 281 e sl sds 4 B

Grgeeill (bt ae Bl e Gadly Bler A8 piudl aly geedl e Gl

W\ﬁw‘y‘ a.C«L«.».M C)\)L:;- - ) 3”5.“7&" M| J_‘(_ . ”,! s (8) ("jj‘ s . S‘ Hﬁj .«”'"“ . Y\j

:@tg LS

»')Jj}“ Oles cc._»)'j:)\) J&LU GAL'.J\ )\J LHSSL»&J J.>‘~.,L.AI 3.:2;;‘}3«-»'.}“ B)‘J}“”‘ 2008&}-“3 \_)L...o-l ‘H)M’f) ‘L“bj” A cj\*‘ Ao 2 !
312-307

83



i gl i St 2 Y! : S Jaadl)

B 2 ¥ 2sldl 1(8) o3, ISl

J'.gLA:JN
5
o 1 6 55 e
A \ /
Lod / \ ‘7 e Slaedl 2ol

Blad) / Ttk Le

N
50 2/ | \8

A
v

Source : Macmillan H , Tampoe M, 2000,” Strategic Management Process Content Implementation
Oxford Press London p: 14.

b obdadl sy (@) ) ekl o Lesed ST ALl aomsl 2a¥) ol
FL1 OB (amdliedly BB el gl laiy, dlaladl Sl 5s) Ralaily coldandl
Bl b bl OF 31 e glly Zeadll Bl pn ) B Ll 1ol ool AlalSan 2o 2
el y sdne 3,05 ey 2l
Flexible Manufacturing Systems o, xeadl ols @
ASpadl gl aladl s oy Tally B adl oysally logleall By e pladl s g

Ay A garms B pisiiees ol ga (FMS) Lews daiss (S Lo Splaze Olozis

1 R Sanchez, 1995, “Strategic flexibility in product competition”, Strategic Management Journal, 16

(Special Issue),p: 140
84



i gl i St 2 Y! : S Jaadl)

Al O oall e ) ol e ol s e By Wi Sy Sl s
dlos lrlamt § olall alet ST (e y HlaaVL 35320 may (FMS) J el
Zazin WSy pumdl 5 s Bl s

Information Networks ol el iz ®
33y Leeipns (les mo 3580 Loy I3t e sy Byl e 2 g olpleall B s
S D 5 il AR e e 5 D Sy pasis Ltz 2305 o i
Aokl a5y el 85 I s

Total Quality Management Systems :aliLell 55l alss @
Gy o8 pSd e oI el oall 21 AN 2 e fon W S (TQM) s
2(problem-solving) ;5 (data-driven) slascel JSs o atadl ol (il ol
3y IS ai (2) Ml Loy 555 (1) J= o (TQM) pla jplasy 3580l adsaey

O3pdt I San e i) 21 300 35 il

1 A Faria, P Fenn, A Bruce, 2005, “Production technologies and technical efficiency: Evidence from
Portuguese manufacturing industry”, Applied Economics, 37, p: 1037-1046
2 E K Bish, A Muriel, S Biller, 2005,” Managing flexible capacity in a make-to-order environment”,
Management Science, 51p: 167—180.
3A McAfee, 2003, “When too much IT knowledge is a dangerous thing”, The McKinsey Quarterly, 44(2),
p: 83-89.
4 F Mattern, S Schonwalder, W Stein, 2003,” Fighting complexity in IT”, The McKinsey Quarterly, Number
1, p: 57-65.
5J D Westphal, R Gulati, S M Shortell, 1997,” Customization or conformity: An institutional and network
perspective on the content and consequences of TQM adoption”, Administrative Science Quarterly, 42, P:
366-394.
® VW S Yeung, R W Armstrong, 2003,” A key to TQM benefits: Manager Involvement in customer
processes”, International Journal of Services Technology and Management, 4(1), P: 14-29.

85



i gl i St 2 Y! : S Jaadl)

ity oAb Symedl Lo aallWl Sl 21 WL
Global strategies at the functional level

oo Sl wlg Jra gy (ab ) Gl sa domgl 2V Slstes o EIU) (gl
Lysre Jolad) Ty 3) caadazal) LV SN SOV R e S SN fus S slall il o
i Baglly L S lasy STeadl Ol diid) Als T (5 sl Vao gy Jlas ) donl 2o,
Lol jd OF JI 8] (a3 dodl ) pladlly dadizdl 5)lpe 2l 305 g byl Sl 2y
1Y) e Gl cpme iy Bl S Bildl Sl Uil o blad) memn vig A gsra)
A Eabdl oblad) ol Gl (S pladlly Al Slansl el by s ) Slsasadl 1) e
tk STl IS a3 sl nal 2ils Il
PRV R PONT IS FN - VOO [V I |

International Human Resources Management: Strategy:

sl dspems WL (IHRM) Jlass W s (s sl 20l s)ldl 35l 0

Sadaze Bl Al sl e Aladl) el ) clisl B penead) ppkdl M e 2l
o STyl wlsall 3o 3N By w g 5Y) s pskadlly gl g5 e (il
FRCEN PR APRU/ECHC/CN Y  H SN[ CS PRI PO JOU B SN [R(JON CSN E U & P
bl izl ety il SISHAN S Lt las or i) gl 0dn daly ciallally (i)

aleld) W\JL‘AY\ e oo :\.&.G,AJ‘ oda .Lé.ﬁ) 3134,':.3\_9 cﬂj.)aﬂ\} ‘“."-’-J“’UJ‘) ‘u@’-)"'ﬂ\) wﬂxﬁj\) J\.:;':—Y\)

! Ricky W Griffin, Mechael W Postay,2005,” International Business”, 4 th ed Printic Hall Pub,U.S.A, P:576
86



i gl i St 2 Y! : S Jaadl)

2 Al oyl 55 il Lo S8 anal oylpall 5ls] Al il W leae Jle oSl a5l
oty cogedelonny 31 pdbsdl Jass Iy 2y1sY1 3L Gl 151 ol ad sl JlesY)
S el Ll g8 ket ety Ll 24Sy eglleiael plas B Lo Olond] zuY)
Jolas (S Slasizdy byl (S lgllaiin Lo S (oS (pdaidl i)l B aud) aleally Glass
Al 3lpall 55 A Al Sl po¥l sdsy 2 AN Olaal G B sl ey Lgne

b LSTad

Selection and recruitment of staff : ik, P iy el @

tots Adadl JleeWl 55y ikl IS LY S5 Bl & dla
& den @l ) gl p V) AT AL e il )Y i gall ey sl -
S sl Slaadly Bl Aoy oS Gl Gdar e 508l SV g 21 6y )
Ll o ppdedial) udbgall n Gop Jlsl oo 85550 s Dt (a1 oy S L shat o3
Jasl Gl s Ve dage SOl SN il LY B Lles) 305 ol s o
Slb 5 Ja oY1 A i) plisaad OF Y1 P 8ls i g d 26V oliolse
ceibsoll 6 Vgm0 e e )l e aalanVly 33 Sloglad) B gt (bl e il
aaal LSS s flie s 35000 OV Y1 gl Bmdl) anisS o) e gy o

Ao e

0P 021 Olas quislly 2l il s i rly (S e adpll JLasY 31517 2009 (il e e (2l 55 L
260
360 52,0501 0ke 20 sl g sl fpedl s adsll JlasY1 5] 2001, dasl i ae 2
68-64 : o 03V les (1b ey Szl o) 51 S gt el syt 311" 2008, ale Lo 3
4 Nakiya Boyacigiller, "The role of Expaterigtes in the management interdependence, complexity, and Risk

in Multinational corporations", Journal of International Business Studies vol 21, N°, P: 357-382.
87



i gl i St 2 Y! : S Jaadl)

el Gl ALY el o pidnielly V3N il gl ciiiaoll &gl e il sl ey L) -
o b2l bppa LBVl ag by ol gl vgy s B e Ll e 50
el sl LT wmy gt s A Ca aalg Ll el Y] L Ol b
DoV ) plasial G 5wy ) bl sl L prs
il Sl opr 15800 S il e (S 1IN W e il el sy Ll -
S35 o oeibye o WL e 3,575 )02 slxeVL (Phlips <Nestley e o555 S
Gl Al 3 2 Y) S laall 5050 (28 EI A o Jlmadl 3 501y alal) e
el )V Gy o0& AL OIS O b WE WY e b o) 2 5200 ¢ )
k¥ s OV V1L 58 ST aally Bl Glas Ll Aol Wghlainaly Loy b § Laib
Shyedl sl ddse e glaadl S3lima¥) o) el ddye Lo LU oSad) aslay Y
G gVl A ol ddle e g8 e GI3 e COmey i)
2 Jaiznall
International compensation il el )
sy aked 3l Sls plal e a5 A S aldl GBS § g @l Je asadl Comy
Lty OLLA mio b aSlaadly Govally delam¥) LS 50 4 pndl O BIKIL Alzezdl 8 sl

sheay bl Lansr bl aolyy als) s e UM_{M Loo azablog >3l Loy asby JI (gog5 O u_<.u <y

68-64 : 5,05 V) 0k, 1L qaudl 5 Sl el 51 gl 2l 5 5l 315112008 e et
2 Hv Perlmnute,” The Tourtuous Evaluation of Mc, Colombia”, Journal of world Business, p: 12-18.
12 02V Olas criiplly 2all (i) 1 sty Sk jslane sl JLes W1 301" 2009 mlle s el illlan 1S53
.275-274

88



i gl i St 2 Y! : S Jaadl)

Bgao )y IV (1 L) ladl ey tosbad) ki e e Lol e o8 JUS 5l Soliay sl
ey e Rl J gl o) o sy o plad b Jlme gl ol sl B e S
( IV olagndl el xoy B plal dtds dazny Bsrall ods e Claally Loty Lt 31z
Lo
T g N g L N L S
oty eV A s Ball Ol dx) dor g i s (B by aby s diimad]
e s O O medl e gy ol pdally cobaasdly caedly Sl laasiny ¢ )
Logir DBt &) 35omy Wl By chieaodl Ayl Joddl i ade 0S5y adys b wiliay o
el de Wi O Comy
Gy oo I bl B bty ) Gl g bl A Gy o)) e -
(I ede (B) o3, Jguall oy DY) Bllaiy 5l i

b B kel SN S (D) o, s

S Ol | wlsdl sl | as))

s 50-21 10-6 | 1
s 20211 6-4 | 2
4 10-3 3.1 oz | 3

Olas isdly Sl 30 s I il maly (Soho sl iyl JLas¥) 551" 2009 (mlle s dam) (llas 875 RN

27809 c;»)‘\“

89



i gl i St 2 Y! : S Jaadl)

Training and international development: JyJi pkdly Coyud) @
Ayl o 158 e s ol gl 131y bl Dylany Dllen shaly (o)l ¢ o se doln
Jio Odgrad A LVl deddV) e i sams on gy I AL el Adz ) dlg )l BY)
iz gz Al G A pemn sgb pelacll Ll L oghjlaa pslasy 5130 L) o jadlly ool
Faakall 3l
S st ) glod 3t Jlesl sl plges pldll e cgideloss G ulsW 3 S0l 2S5l 2051,
TS e e
SEE R P PV ISR B W
Training expatriate staff : . = absdl 5 -
U a5 0585 Bl 5 glasdl OB bl 3 aaby Jaid bl AT jles) 355 858 ©osl) 13
s 55 el Sl 8 Cupdl el osasuy a3l
Bas il L S emgdly Bnd) e Ol e as Ly ikl B Olazul malp 1
Sl 8 Ve bl Bk gl ans e slas¥I SOl 2511 65l
izl Al
S e gl Leall e 8,0y el L, O il 8 el OlsT e gyl 2
2y (Sl pleadl e il Cidaadl AL Sl o 5 e gyl S 0

213V B s WS gded (e

97 : o W3,V Whes (1L sy il sl 3 Cadeadia sl 351 12008 Lle et
345-322 P c;»)\ﬂ Oles cl,b ccg)):.“j JAIM.U ;\J.j\ 4”3\15).,\.5\ lij,\iu,“ JJ\}»J\ BJ’J\ "2008 , d"L"; Lsl..c—z
90



i gl i St 2 Y! : S Jaadl)

N [NVH [ S OPOCRCH P SRS T PRSI PRV OV POV JPVESSt ST SR UPOCI CH P I G

i g et R g gl il el Sl aedl Ldasd) O

maedl A S el LA SIS

W Cpin e ad JleeV) &) 2V A a BVl e (ol 4

SlaeV1 ey ol A SaY) Siall LY e alesYU aabl) J gl e adydl olS5adl

V) ddes e g sall) ool

e o S e il sl el liadl A Bl usd) olles e padl S

el B eSdly el Jl e oty v @13l ety Ciaal) A

o by e IS A e aladly JLasl A e dedanad) B aSizandl Al (i) 6
ezl slasl OF Lo Ju5 deldy (obaly ey Slhled o a aldVly ale BWY)
S s Sy AR O

Pl A bl el o) -

Local training for the citizens of the host country

3 US (Gt Oly WSV uiblsdl LlisV1 o aSall Cidaad) Al iblgs (opls sl

) el Gl Slegiadl Jam M o)l S IV e sty Capaed) AL bl
) IS Salainl Al SR s ai bl odgy USY) (pblyadl BlisY1 e a7l
ot Chlud) tslial gy Ol 8535 Lay) csllatuly aglles) o i ) ALY O e
souly ASGY sl SV Glay B ey B rlay Ciradl Al oblge a5 slis)
JY Sbladl Lrd oS5 plasunl Wb &l oIS 2) p ok alaald) IS o Jekislly oY)

91



i gl i St 2 Y! : S Jaadl)

Cilma 3 e s Y AL 3 ST e 5,V sl LUV gl S e yld) Lo s
Nyyise 555 Jae (gl

International training for the citizens of the host country

) Lylal L oW eaals B ges b b abelall (sudll i 2l OIS a0 Bl

o e tdlly il ally ol 1kl Lgad® s w3lys Hla bl B g gl Slles Iy |
Sl S e 1578 M ¢ olkaad) S il Aol OMgendl 85 S e el e g gl
& mlin oAbyl Copull aiadl Ol B e e b o B W5 IS

Gl eaia M Wl ol dldelialola A S pdmz T 1S 2S5V sasl oY

kol s W1 i) pla e oS WY B jie IV ey ) dbiaad)l O e il ol i st
B e
International staff for development and Working teams
VA e cdl) g S e g Gub dgmmy am e Ll ) gy i ol 2] O
I b, S 3 OGS ol slaazal e &6 al e g, Ciaedl A1 g, 555
Sloge & WY Gkl s alaal | g3 g el b sl kel Jndd) i g pisas
LS GVl s gulss b ot I OISR ey, g8 g bl oS Yl Gl
S Dlegemas o VI B8 alee BN el el A g, (6 end | = sk )

AV RS SIS a b e ST W s il 1 sl s il sl (31

92



i gl i St 2 Y! : S Jaadl)

International Marketing Strategy: s\ Giymd! doms 2wl .2
clgmnny Sl Goped psghe it e LY (gl Grsndl A 2l psgie I3 )LAYI LS
opskiy gl s ole e 5 Gl LV e blad) s T Sl Gueed) iy
Sl b A ol e sliall graadly Sl g Gadsty g dly caajsdly el
jeot Bgm b mW 0p) oo el Ko Solus blas say Wgs e ST 3wl ailblas
o S e blas e LS ald )y wlrl plaly Ol e IV ol cdadly ool
Sl oyl aSSlgal ol me Jeling wbln ceadBYI spumd) Jlo B med Gealle Ao 2l
g ol Ol o) sl = b N e oLy bl plal OGug (bl gy il s gy

cole Jly Ol oda
2 I3l e peld Sl gall a2l Sy
Global Marketing : JWi 5.5dl @
faseal) 2 gl Blpe odas 0L ojlasly sl Baedl i Grsd f Hle W) gl O]
S ole) b adle ol 2l OIS mus dasly Ll G o8 Sl 2 a5y
iaalle Slivlpn W Jams OF ) (e ol ST 2ol B1Y1 0l pbadll oy 23500 G1pd)
P APRUE PO/ -1 SRS SN [QESIC /RN (RPN CR AR PICSPPEI g [ES NN TS St [P P O TACe

(e 03,31 Oles qajsdly Sl 6yl s ol ey Sehe i iyl JLeeV1 331" (2009 (milo e damt (il 1,55
. 304

S Olas ¢ odlally gl Geseed) 315 JalSan ol Joran ¢ Ity Jll Gl 350 limd) il (2012 (5o g s 2
66-55 : o (s il sliv

93



i gl i St 2 Y! : S Jaadl)

WIS Sl i iy i B YSSS ATE Bl e 38 OIS sl 23S (Jl
Sl b cdony S Sl B 0SS Ralle 158 mead Zeall Al B0V Caloue B
NI
International marketing: JsJi g sl ®

iy Sl B ) B V) e g S Bl Bl )3 gl G gendl) e sl sl
Slivlgs s e Grsd) o padl 1l 350 ¢ Jalad) gl Jadass o T o J 9l G gendl) Bl
MY Uy gl gpedl mopy gy BeBYly Al a3l oUW b ol
RAPERLE W E I RCKIL AL WA
Cross-marketing : 24! 55ndl ®
A gllly demyladl Blenl) B aobadl wlllanl b5y plll e S Sl 35 o Y e
shdel pldll pyi ol Gisd) O LS Ll (Y sl e bl s 055 5 )y
IV g 3y ol gl aelod) GeSlgraadly o Shadlly U Dl By 8 58 ey
oo ddead) Byl 6NN gl g g il M e of SISTal) LS s she gee o5 ) SIS
15yall Slllall odas S5 e Bl g3y Raly AlalS 3,8 pie s OF domdle an ATl e I S0
SV e Saally LT AL gl dn i)
Effective marketing :Judl 55l @

31505 adyly Ay ae bl Olaal) 35150 plaza¥) ae Gyl B pendl) SbLadl o

S Gaged) 3l5) o WS aSSal LoV ) o sl e ol Sl pasy oLzl

94



i gl i St 2 Y! : S Jaadl)

Gyl Bl Sladate )35k o5 OF JUadl) sl Bsleond Lt e W1 Cpitodly olaad) adll
el ol el B pleaiVly
Integrated International Marketing : LSl Jodl 5:5nd) @

plol o gl e ol LS B! Gandl dail o LIS S| e Gasd) M e
oSlgadl 5 AU Sl 25y sl ) Bl olaadl W5 el g
5 ol oMl e cla] e Gsedl gl e el e e WS sl sl
Eelan ¥l QB 5 Olsle oo dead 3y B REJ 5 el Sl Gl S 5 Sl
5 W AT e peod et Ladle 1kt Sl 5 bl oda ikt om0 e 5 Bdloea)
5 Sl 5ol Lrd oSl sl jebdl e e IS Aol Belen V) SLLEI Gy
o 9l el gl sy W5kt §olan By Bpd Lgapd® y bl
Bl 2yl BlamVly S5y STl v st R botd) gl ) —
Badlally Bl Gl § olSadly olaadl oblis SOy sy e kel 2ol zaV) —
Aoyl Bl b oSl B e dabball Aol Ol V) -
idgddly Aol BVl B oagpds b iy Sl Slbee BloL dobdl oladl sl -
gl
T U P N g T CL | P UGS PR W B | RRCH IS [E N

RE{JORN]

3 Olee oty Jodl Grpendl 315y el ke ot ¢ Jlally Jolll Grgedl $)15] Sl izl "2012 (gl g dos 1
142138 : o jsdly il clis

95



i gl i St 2 Y! : S Jaadl)

REF- [ SN PO R S PUN [ SRPN PSP PR vIFEN[CHIF JORN

Bomydly By B V) Bl V) B LotV Al dikasedl Sl 2N -

Yy Redlally a5l Sledaedl e zaVly ALl dilasedl Sl 2Vl -

B )olly Bpdlly sl SNl 5 sy Blp¥) B rrliall gl il longl puY) -
gyl

Claslal 7 Lo Cladly dadlly adglly aonbdl 31wVl e b lordl ddlandl ol zuY) —
REFESN e P

(sl gl il anl) B Sl el fedd ! Sl el sl Sl pnl 1L -
RO TE L S [ PR Y[ R JEPRSUPC i W [

2 etz ) il

o5 e Sty sl Bl B sl gy iy Geliall Slenol) Rudsell dles plE) -
oda pglai 35y 3y Ad et Sledsty Olmtie o 42,0y 4l (S b IS S L) S i)
oy el Sl Ol L S 835 s Sl

iy 4yl Clds b ey dslis Cl‘”ﬁ Ot o A Oledsdly @l & C’}‘J‘ Lowd) zwl —
i) Slmmadl IS ) LN el B3 ppany le Sy Bty Bby WLy w05y

Lajjﬂ j«a\.;.:« 315 sz_i)-\m; Gi}.ﬁ slazel )\ %)L_&AJ\ o\a_:..d\ Cﬂ J.A\&:J L_fﬂ‘ C)\{I.&J\ E_J_J'.A.” Jia rjy\-gj CC,-{U Lﬁ)l‘:&ﬁ 552'3)"“: cg},o.s f\}:.W\ 1

Al S8 Ol & Jalas L;:J\ olsedl CU"J‘ s Dy 2 G By o ol

3 Ol ¢ alladly Joll sl 35y ol oo Jorin ¢ ety Joll Grgend) 31530 Sl 2l 2012 ((gpu,mdl g doses 2
74—71 P ‘C‘UJ:JU J,,\i...:.u claps
96



i gl i St 2 Y! : S Jaadl)

odg) Bauomadl Sl § Bl gy bl e eally B IS mdoin Aol Ao 2] -
S5 Sy G JS Wgs ST 35 Clgred Bdles idgs s Sl pLEL SU3 Sledstlly ool
AV Gl o e Sty (3] S

By S Bl gl Jlsly G A1 Blally Blosld Il sty anacddl k) Aol 2l -
A pnd] Gl Gadan I3y coledsdly dld) Sledd) gy Grsedl Slhens LA (L) 22l
i e sl e ol 2y SV Bl e gty By SON) Alead) e 2l
cd BV Ay VY OAGR w CBldly 2558

g Spale oy gpSle Sl Rmiy Ol e Sl mpl Sadane Bk dpdod A 2l —
eMaaly Sgtane! g S laaslly WLl b5y ay ad Gby Gy Ledley Al
Sldan a1 e sde Jb Cide Ll pde a1 Bl N B gl ) 3L
Ll il ad

GV daladl Shldl e slaeVly aseadl Zledlly pasesdl OMeY) Ollan pldl Aol 2l -
Bl Aeedd) Jalsall Jlsly Jsdell B SWI 2AST 1y el pdbsdly diendl o)
Al JLa¥l Gl e dogadl Slusdly Bl bzl plaa¥l 5561 Casdly slEW
15,0l 5l Aependl Lol e o aseadl g3y gl pre s Aol ity oleaU
S el (il gy MY ds sl O a1 T sl o) s

o8] B anaod) didl Pl alasaly aldll elldy aSad) mllal eMesy L) S Aol 2l -
B g Bl oV e Cladly ol B SU Ly b I desall aslasdl gy

B ol e Jpamdl JI BLoYL Gatsdly pnedl w25 ae (b e ey S L)
97



i gl i St 2 Y! : S Jaadl)

Gadl Olsaxdl o)y asell Gleddl e a Ly Gesld) daeeidl OMgdl
i) e AW olagasadly

T APRUIFYPON{RS P I T ES NG

International Knowledge - Management Strategy
e e Sl ) p e dpdm e Y B ea) 8] Al i pagide JI8,LAND LS
B pnadl el Ll ) agle s 3l T W adlasl Y SN oy sl s
Slogladl plisiznl b (llaedl sdous 23 505 Banay Lid 5y SUL 5T Sloghaad) Ly e 5,080 0
Y s T ladl sl gl o) AN 3t B Waslezel Ay ciaizedl U 5 5 AU )
8 el 1led ey 855 B pmall OF e iUy WS e ) 3y 26 2T il B L 826
s i U2y oW ) Lk Lol gt o) s A Bolital) 355001 85 mll a1 30l
Sl S nary A Lo ) (S Y JUy Jos 21 Bl B mall a0 el 8550
S
S LI ol plasssd 3ol wdons ol oo edll  gb B paadl 815 G 2l 0 5gde Sdars
A Sl il b e 21 Bl Ly Alel fallp g S o Jesd) blas
slyg mszie B Gl Il o Lado s Sahed) Bl ldow Lo ) Slkaal) 2o gems LgT) LS

Wy ciedaially 313 Gl Samdll s Jaid A llaall G5 pame 1 ay O (Rekate doline

Flaall pladll WISs e diad Bl LeDan) B> el 1Y) e a3 6 madl 351 2002, -l Ve S
48 : o i peaiinad) Arale JLesY) 53] iuds ol Sl g bl (Jalisd)
531 o 00,3 upsdly il aalall iU s stz N1 SG2009 mile e el gyl LS5 2
% Daft R, 2001,” Organization Theory and Design”, West publishing New York, P: 258.
* Hope J, Hope T, 1997,” Competing in the Third Wave: ten key, Management Issuesm of Information
Age”, Boston P: 67.

® Beijes R, 1999, “Question Phenomenon”, Journal of Knowledge P: 106.
98



i gl i St 2 Y! : S Jaadl)

b S liee Jel gy B 2oy oMSad) B Olady ke Blisdly LpluasST o L)
eldl oAl 3l Je lgd bl 33V dabidl ol ol ohS gkt sl Ly
L,
RN RN N WO NUNER KON,
ciss sl I oy SVl 552 ) jdaad) de gl loglacdl SLadl e b5l -
Sldadl o @ xdl Jlas o 153 Leall 353 0 (Y0 55) Lallor Diad (@ nally oleglaal)
oy Slosladly B adl Slellas e sl UV sy el W e (% 60y Sty
BN RO P U R PN Uy N IR E S PRSI NECN RCHTN LNV g ARV
Palenn 3215 Ogeke (30 e i Lo s 0T 3) OLL Lol
SV 85l B eales 31 ciabanedd dm el SULUS by wlel1 el B aad) 3] A -
coledsdly 2 B s (bl Ol ClasTy W) ol ppkdl =T 2y el
1973 sl cSUgaal A 3)lsal o Lais (%0 60) Jsly b 1984 ple Szl Slas OLUL
Aelual) slsdl e gk S £ 5Y
53Ljs e JY5 055 (1.5) (Wl Jslad) o by 3) (Ll pliasly Gudliad) dols 8305 —
WLl Lge g3 5ue 3 ey V93 05e(612) Juad) L e als Iy Gl glbY) s

560 4o . 034 syl aadall gyl s oz S 2009 o e daml wg)pll S) !
1 36 suall lasYly §sV Ales (sl y & aall mazms b 3 Gl By i) 5 ) peld Solead) 301 "2001 155 gl 2

.66:up
99



i gl i St 2 Y! : S Jaadl)

3 el lpall 6 daedl SVA s Bl e Jpand] pl) w3 BlS aSl -
3oy W) ikl bes cepids ST I el et Sls OF ) dedledl oy lelasyl pis
DLy O B wlleally Cilaadl miisis 57 ey 2] ile L Al el 3)0)
el 2SO,
S s ool jglas IV e Bl 3)5) e ot () sl e el gy i)
Dl goll pr Ol 8 mn 5)15] g0 sa iy 52T sy B mal) 3)00) i e WS s I3 e
cimly O iy s Al e Jleddl e dene Joy eV dnall e agasd)
Ol B e 3100 g a oy aJlall sV (e no ey lgi)la) 85,05 Ol B jae Banl )
285 mad) 350y Oyl SN )15) b eealiad) r O JulSS e Ogypll 85 ym 805 et
chodain (o o bl )zl 30 T e lie s e G ST Ol 3,0 O LS
DVt dall Ol O i B medl 50005 Ol DB 35) i b et A1 5N sl ol
Jol o Jlesll wlblas poas sl et e 092l Ol 5550 Jle el Ol

il sl e sasd!

1 Vetso Cheva, R Koszeg, So, 2000,” Knowledge Managment Theory And Tools Seminar Advaced Topics
In Organization”, p: 55.
2Bueren A, Schierholz, R Kolbe , L Brenne w, 2004., “ Customer Knowledge Management- Improving
Performance of Customer Relationship Management With Knowledge Management ““ Proceedings of the
37 th ,Hawaii International Conference on System Sciences, p :1.
3 Rolins Minna , Halien Aino, 2005 ,” Customer Knowledge Management Competence : Towards a
Theoretical Framework™, Proceedings of the 38 th, Hawaii International Conference on System Sciences.,
PO box 524 Auckland Park. P: 1.
4 Henning Gerbet ,Malte Geib, Lutz Kolbe, Gerold Riempp, 2002., “Towards Costomer Knowledge
Management Integrating Customer Relationship Management and Knowledge Manage ment Concepts the
Second international Conference on Electronic Business, Tapei, Taiwan, P:1.

100



i gl i St 2 Y! : S Jaadl)

JS7 anined Ol ) Sl 8 aadl e 5y A5l g Jsa (gl e Ol B me 315 O

o Ot Bae pisiady a5 g Semes Bles Wl e Ll O WS ol et
il i Aol oles Wl Je Cas 100l SBMe 55l W 2gsl)y Rudandl oy delasad)
ol Wl e Lol G LSy Jryy ol sy 05 ol Lty adaidl @bzl Jadd)
(Olaadl oo ol JlasY) Slhes § game 2 aglde Babbnadly U1 ks Alall ol3 Auaid)
e Opl DB 5] iy ol s J el Sy Lo 5SEl ce Ol ey (G pnd]
POp Loy Sl FL Bl e ilaaly wliiall v 53l s Jen sl dml z) L
liay (leagd a8y Oall Ollas s ames OF Lede Ol WBMe 3,050 OB Ogl) dadst s it
aomgtll ol n Oyl llane gl o) (1) C05501 s ampall 38 mall n adlisen 6T 595 sy
Jol o Bl g coldsty ey eid OF oy Ol @l (2) Ol Jsm Bl 2y gl
ke sy cobadadly bl sy biis Siide Ol e bam Ol 0B 1Ty (3) cosll

AU ae Al b i) Ol BN 5oYy ekl J) Ol e 3 ma @.J\ (RUN

! Michael Gibbert, Marius Leibold, Gilbert Probst, 2002., “ Five Styles of Customer Knowledge
Management, and How Smart Companies Use Them To Great Valus”, European Management Journal
Vol, 20 No5, p :2

2 Rolins, Minna, Halien, Aino, 2005.,” Customer Knowledge Management Competence : Towards a
Theoretical Framework™ Proceedings of the 38 th, Hawali International Conference on System Sciences.,
PO box 524 Auckland Park. P: 5

¥ Henning Gerbet Malte Geib, Lutz Kolbe, Gerold Riempp, 2002., “Towards Costomer Knowledge
Management Integrating Customer Relationship Management and Knowledge Management Concepts the
Second international Conference on Electronic Business, Tapei, Taiwan, p:2.

4 Kok J , 2006, “ The Relationship between Knowledge Management and Business Intelligence and
Customer Relationship Management” , Department , p:6

®Gray p, ByunlJ, 2001, “Customer Relationship Management” University of California, Irvine, Center
for research on information Technology and organizations, Version 3-6 p: 7

246 VP Oéj}“ ‘CU.);'“J J,\LJJ Z\.,«.ij\ Lﬁ))j\'..-“ )’J 4”,?2;,..7\]:...:&‘ J@\'!ZOO‘) ,cj\ap gSL; Lo LL;)).LM QJ{)G
101



i gl i St 2 Y! : S Jaadl)

Marketing :G:s-dl ®

B ned iy gend) W22V amgy Sl Giny olidl 550 G wn WM et dlesdl Byl5) -
Jlasl @lss (o o) 2T Lasd Llie Gased oo Grsetd) Lanases 4 pend) O lasdly izl
e o by e dlesdl 515 O Ol (a1 ddial]

*’\-ij;; L@JJ.J&) cw&;)&«j\ u.fbjj\ c,o JL@?‘}M QL’J}}T) Q)’ua;.d\) C)\ﬂﬁﬂ\ w...,a:}j Z\WJJJ\ 3)\.)‘2“ —
e By 4 SIASG 2l o il o agally @by Aeils Slaall i s

Pl 8yls) olles

Sales:clel

i IV e Redaia) el W b OU gl Py adl Alae age agr 2l B)5) -

clagad) LA Ol s b oo el 0] Sllas s OF (Sary izl (24

oA ClaSal

AV e Sty Olbmtial) gl ssie Blaoy 0S5 ddes g Bldl 305 —

Service i)l o

Ly dwgode 8 Ol A Gedsdly ciadsd) 5oy 469 o)y sl agr Ledsd) 5)0s) —
b A dastldl 2225Vl (MYl laadl Joo Ol mo bl ASilaedl J3 e odaiad)
C.J\ dy

by ammdlasy pdanl py JU) Lo pie § o s R23Le o2 (S) 815 st KB Byls) —
Sffuw\ JSL:MJ\ j—’” 42;:5) cﬂ.,aﬁj\ L;J\.A.S‘ L;" Oj.gj.“ L.bj W’Jﬂ J.L@J\j. FONETIN] U'“"p

a5 jarea)) el Sllas ey W) pis ) o5 A

! Bueren A, Schierholz, R Kolbe, L Brenne w, 2004, “Customer Knowledge Management- Improving
Performance of Customer Relationship Management With Knowledge Management “Proceedings of the
37 th, Hawaii International Conference on System Sciences, p: 4.

102



i gl i St 2 Y! : S Jaadl)

B ,me 35 Gy Oyl SBMe S)0Y Al Slbedl) ) B aad) 35} wlesl sl v
Sl OF (@S Ladl (S Gymdl (Al B e Bl Bl il e B any dalel Oy
Ay Opl SBe 5151 Ll i) ki) e e s JlSS M e o8 Ol Bjme 515
GV Goaedl dadl e 0S5 (D) deeld) 2Vl Redsly Slaadl o) AU LSl e 048
SR sy el B mally syl s lary. Sl Sl Opavaally Syl a 055
OLESL Logl Sy Sl (st (slat Lody b pmell Bl bote 215 o Loy Bl 23,0l
Slles Wladl dny 23l G 3ol oo e JL a5 Ny 88l plisaly iy S Alee
Gl plisanly s wlhles (St 230 Lai 1Y) e B s B mall Sy 0SS
Sl gienn sde b5 I m ol s e Clani s 1) 8 e 3)15] O 1Sy 5181 e o Soa e
ot Ogl) Bme idy Bmllany 0S5 e Jedlly Ol e B mall e

PSR

103



i gl i St 2 Y! : S Jaadl)

L) asl
ey sVl Gsmen Jo il Gy Lo Ol mal 2l JlesV) ollaid) s
o kil Slhes Gl e dabitd) s e el Al Olongl 2oV) S5 1 byl (gsre])
s il B 2oV gy ey S3date Olily Slelio B Shamd) aslly Olmmoll iyl o
S Osedadl sl ) s A Clbadly Sneedl Ol |8 dkuly dedl Gl Lo e
R LYot RN E NV JE M PSS S P RCH IV S | B PRV S s S I
RSB N PR N BN PN I N A TN Sty b i) 2l S s ) amldl oS sl
OIS 3 ol Bl 2oV 1 aly L) g ST 2l pllas SISl LD pn putssnas Al 2l 2
Lo Lol aladl &g adly odld) o) e JS7 o LM e alaiad) Jylogd Balle domdl il 2
Loz STV Olel V) n Bhniay Al 20 e b (JlasV) ot Slondl ) asy
thets g Raae Blpl $ Ll Ol WS Il M e Bl 3l e J sanl) 35701
Jlas] 5l 25Y Gemadl JWY) o AalSas 2o gams 1 I 25 g sl 2SI 353 2ol 2l
s pbedl Aol aal bl Lld 2l Bl 0l 18 e ke Jatlas ol sl
Byl 3plhe U ek Sleds 5T Olmsie iy gl JL Gy A Ol V) e AlSas de pomn
Sl o5 5T Y Aegedl Olel V) e WalSas G gams 2y S Aol el og) Baal 13
3))eedl 3100 Bomdlmal it AB I Gl Gl L Ll e sl plad Sl uss I
aladl g5l climl B atemad) bl PO e Bl 2LV A s Ll By cRdp) B n)
(Ul 15V vy phlly gyl g5 e (Dlemimd) B3cate S5 l) AN Ol i Wladl

BN 29l ple s el Lalle dondl ol s ey Wle blad s Gased) R 2l

104



i gl il Lo 2| : S Jaadl)

gﬂ\J @b madl 805) A 2uly gbjj\ @J.&.‘J\ 59dg Bl o LSOl ol yus - Jeliny Sl
el idlpe giss IV e JlesY) blas & S JW pldsiinl 3oL fows dol oo Jans

L) Sl aSlaad) b e 53N Bl

105



Sl Jadl|

4] gall/dpallall

Elements of the success of the
global / international strategy



A salAallall dni) i) s e i A Jaadl)

:J.,a_m dadie

tiadl Widl 3 aeales I gl Caay (Diamondy ke i 350 (porter) b
) P)ng“j‘ o= U3 s aadd) dny ol me dly Lags Sy dlle aslio b el

Y Ll lsases 1(9) o3, Sl

— [ e ]\

VRS JEN I LN <

U by b

v

<

Gl dofiall

\ sl olelig)

Source: Hitt Michael A, Hoskisson E Robert, Ireland R Duane, 2007 “Strategic Management:
Competitiveness and Globalization”, 1% ed, Thompson, South -Western, New York. P: 229

(2N el oo oo (6 bl Bl Odad) B sy 1z ls] e S5V asd) @
oD s (YW el el ©15 el (658 Al 2l (JL) bl el ) gl
(oddiny Baasize U folse Slaey W OIS 13]y i 2elio $ cppalal sy (JL
s OF oS e b gdl pdos pblin e iy d (08w Belial by OF ozl e il
Ll sU sl adle pmblis

Gyl B il Olrle e dab IV e el OF Sy ) gl W el @
Gl AL we mm OF Sy Gl plsd o JSUI ol sl Slodsty ald o)
Ol B astall des J| 5ui ol Ly e 3 WSl sds, ¢ S v D13 Mg Gl
gl sl e dml Lo bl OF Sl e ol LU L =Y

BN cenol W) OF 52 U3 Lo Jlia 2y ol zadl ol sl leliall: SJW) Jal @

106



A salAallall dni) i) s e i A Jaadl)

sl s o selall (Srgmad il zdl su5lldl Sleliall 35y o B0V dclia b

=Y, J)J-zJLc_d..u_
digme Ol B gl im say V1 ol dadl sar stally SGEll gl 2N ol Aal @
Sl Py Y Al e S Bt iy Sl 3Ll S e 2] e
Al S LS5 B35 andl el Lo
sbasy andly LS Satlasdl e 55 plad) (el 3 s gall 2300 2uleY1 sl 0]
ey B bl i el Sl s 3G bty ALl Wl Gk B et I oY)

()l iy sty sl Sy (Redazad!

ielall azy sl alall @13 i gl Sl 2y Tl Slesie 1Y)

The fundamentals of the success of international strategies related to the
dimensions of the industry environment

Lt B ool sl 21 Sl o Tos 2 858y S35l Guidl o)l 5 O

638 pldl (63 sl bl sl 2Vl Ly Sl 1 S oy IV e 23y sl
Al e (Five FOrces) el sdll m3gas dn ((10) o3, S0 (g 33Le] 5l sl
Jsdl o 3l 5 OV L5l e ) B Sl 21 gt wsal gl ((POTtEr) ants ()
L bl S e 2ol § Resbad) dab (O LS Asbal oVl BT § S [Sauy s

L8 st o e e W e

! David Fred, 2009, “Strategic Management-Concepts and Cases" 12" ed, Pearson Education International
Inc. U.S.A, p: 78-74.

107



A salAallall dni) i) s e i A Jaadl)

B ll) sl () 350 1 (1003, IS)

djsT ol J‘ oladais
Sl g Obntis ali

o Yyl Rl ol saal L

io sl \4.«_7\9;:‘.«.( C)BJ\J» w);.:..di >1,5Y)

T L) QU;M‘ U‘:“‘JL‘;“‘J‘ Jﬁﬁu‘uf" &J'LM;JI ii bl ol gaal
ol Ll ol srll
0 g5l .

I S Bl ‘)}"‘U‘ sl e <:| djj..w..di
S el oo Aol el e LSty 56 el e Aol
38 Awlen gsl" Lﬂ)@-’»“s‘ 358 i len é_; W

el e sl ol s

RN 525 o il el e Alolodl Bl sl ol yaial) oy

icluall sl bl

/ O shozmeadl saadl O g1l \

Source: Porter M E, 1980,” Competitive Strategy: Techniques for Analyzing Industries and

Competitors”, Free Press, P: 4
Adledl S |Sa5 3305l Belsall o L 235l 1 Cug (Porteny J sy,
ok Bl maiy clghsls andliadl W saow I 2 dsliall [Sa Julse OF 235l 1hs bl
1S bl ods s Sy e lS3n))
: Potential new entrants el sasdl ulstold as bl 35a0 . 1
Bamll Vysdge OF w8 lU 0 gllall 05 ot cloga 1l il O] Ayt dey

bl Sl s g s vl Sl el cnfly I i) iy )

1 E D Jaffe,I D Nebenzahl, I Schorr, 2005,” Strategic options of home country firms faced with MNC
entry”, Long Range Planning, 38(2),p: 183-196.
108



A salAallall dni) i) s e i A Jaadl)

olaidl o5 35315 G pdd Blawd) 2ol Bl oa il Opesld) LAyl JlasY) Slalazd
sdemll st a b dnsliall 54 3l OF Gum 5 jpate Al Ll a JMat o0 Bgasll Oyl o ol
dselt 3ils oal ay tasliall s 31ey bl (kg ey el 3l a )
:2‘3& L islial)
Economies of scale:p==)l w155, ®
Blai e gdims L opagmpedl pendliodl e Slslasl dgalpe dis (S sas) O a3l axl s
sl Ol b T aaly Bl Jo vglpos Ll LAUSH) Crns moy b pine oo
e ks b5 pliml blied (gom (el wloladl e Jesll Ol e ST dlS
Al SIS OV o w eI b el e kel Ogasld) el KR! T (Jld)
CSTFPWN [ EOY SR VR JE 3 S R0 B UX g VA s Iy WM | RCTE RS S RPN
HasE) Bl ) S8 i LY il e vgul) ed gl V1 Ol

Product differentiation: b=zl 3l @

ole o -@)ﬁj\) el & @w‘ Wl s PV e ddle s 3815e il O e dpual)
.(Tide and Cheerios) Ju wlmue g ) General Millsc GambleProcter)

Capital requirements :ajl.i)l ol o

Jsmmtd & ol gl Al Q\JJM\C“' Al ilia bdam. ille sylee jlaza) Maalll

.( Airbus<Boeing) J 3L s

! Grant, 2000, “Contemporary Strategic Analysis”, 4" ed, Blakwell, p: 56.
2 Thomas L. Wheelen2011 , David Hunger,” Strategic management and business policy: toward global
sustainability” — 13th ed. Pearson p: 110-113.
5 by bl il Al Ll Aslial 2l (558 4 ,m) 3
4 Hitt Michael A, Hoskisson E Robert, Ireland Duane, 2007, “Strategic Management: competitiveness and
Globalization”, 1°ted, Thompson, South -Western, New York. P: 61-51
109



A salAallall dni) i) s e i A Jaadl)

Conversion costs :Js=J IS e
Eobn S G dd) B i IS (e 2 m il GISS Ll
.(Excel or Wordy » Jos i @ sl

Access to distribution channels: :xjsdl wys JI Jyosll @
Opio b el § OS6 Jsandl B Bsmo §pall o) Obuol o LUl
Gl a V) clasly L Ogaall ody) Bl e LS i s 34 L (SUPErMarket)
el o S oy ) g Ay MW T s OF wlazs I

Costs are independent of Size :pomdl o dhiznedl JSII @
ARCCPRRCH REN R EAN JlaaS ke eras Gondl B R ok e S OF Ay
(MSDOS) Jeris oz I pshas (MICTOSOTE) o6 .3 5eany 253 Gl 50 a0 ey ezl
Ao By gh Bl S5 sy moly Sla e plad) lis szel (IBM-type) pasesdl 5 pnSU
a0 sl

Government policy i Sl antl ®

s dsesll Gatdl wldlane I3 e dstiall JL sl Glse r il 1) 0,5 O S

el bl Ll e i) abpe  Jte abal slpa

topdysedly s rdeadd dusgludl §5)1 2
Bargaining Power of Suppliers and buyers

dj,{_. ledls L,,a),,,”- ielial L;e MLJ.S\ ol &9 (uﬂ’-")}"d\) u.gd.@:r.aj\ L;JJ ao‘ij&-Qj‘ Sj_% J,".jj

110



A salAallall dni) i) s e i A Jaadl)

sl el ) B ) Wil ) e pmmdl s el Ol OF L3V e o
2 Sl oot s OF &) ladanedd Sy pSlaadl SO W1 Ligb ) S5 on ¢ JUL
S s IS (B b el 05K Litie Wb dd) 2 oda 0S5y L gl 538 SVl
H ot o Geme las Sladand) 0B SVl r all Sy L Aedid) Sllasl B L o0
IS s -
AW el Ollaly SUSe b5 A -
Lo IS e ST b5 i eyl Ve Ly LSl 1Y) B -
Plan dalidl S Lyxo dujles o el oSad I SV e sie dlsy
el oo JoB oue -
s Benglndl) (85 regr 8 e 0 -
AT e o g IS pli) -
Bes Ayl Wle el ey —
(odeainedl Sl U e ST ade ably deliall B el fpsjped) SLY S -
et Wkl Com Ao b cppeemally dalandl s BV L i oV Al
Al S5 Radiie el O3 ded gl pdl -
el JE GG s e mdldl By s Lges -

ol il Ol e J el - RN T N R C.LMJ\ i =

! David Fred, 2009, “Strategic Management-Concepts and Cases" 12" ed, Pearson Education International
Inc. U.S.A, P: 74- 78.

2 Neil Ritson, 2013,” Strategic Management”,2"® ed ,.Bookboone .com, p: 37
111



A salAallall dni) i) s e i A Jaadl)

O RUTT LNy S

(Wal-Mart) suscs (Jedl Jow Lo 0335501 e 053201 b s oV s 0T Y)
1Sl B sl eda dabiie by e e e 88 OlaS (205 WY gl g 55
el 1y (Walk-Marty (ssi po i e dzisedl Olamadl bl I o oMl S Jizs
b a0yl I e Rkl W) G e 881 1 0y e )
G pn el P IS 2 Bk e el B e )V (WakMarty

(COStCOy a5e Jro 2SI 5513 o)zl Juis 05 gl cpidl b lizadl A )
SN G 3 elingy bl )l adld) (g8 E e e K (U e Lo Ll
Ol Sledsdlly Slmtidl 1,8 Ahes Gy L Olusdly Ozl o Bhes 5 A 22
e o gl e daall 61,8 LSOl Al ma la ey dy ) Adal) o STl s Maall L5 ol

LA{(SJ}S“ <MYl 2+ Thompson John, 2000 j”}T SUPRFPTESSIR % J SR R VAR EPET e

gLsl Vg gt 4l 31 e 013 Pl ) B Bl oW 68 I Oy midl ot OF -
RUPW RO PP s PP

Ol Lasaaall Ospll LIy gy O (iUl Lo Bsmall (o OSTLASTSLL (miadl sue OSTLUST -
el 2 e WU a8 05l OIAE b sgds

ookt L aUs ool LIS W lanly ol Sl J s S Slaghan 022001 ) O LUST -

1 M Maier, 2005,” How to beat Wal-Mart, Business” 2.0, May, p: 108-114.
112



A salAallall dni) i) s e i A Jaadl)

) st aal el g O i) axly 13 -
el 1 e)a Oy il 513 -
P oS A ) i W5 b o piedd dpasld) 501 O
Al Blae il Jo S -
o gges MBI s IS -
ol ) AUl Slegladl -
ol lage o8 Ol 33—
Al il e tsball AU -
2 LS e raadl 5,05 -
sl ($ Dlaall om0 5 S R e Og ks U e JB -
AL g olas Jrdd Radsie e dlay Geer 8 gl weddy U paedl -
asladl o b by adsn U OSTI3 -

Cj:.o.&-s\ OJJJ.&.& 59 J—;Oﬁﬂ uj\”f“ ()K()l -

5 g 898 epd OSTLIST S LSS 05 riy 5f LB Ml sae OIS LUST (S
Sleds g Arnly lled dwdbadl bl (525 15 Wbl sl Sy Lisliall Jows b dusd bl B
(3.3)5 :UijLw.ﬂ) C)bw‘j J.x.w.._u_éﬁ u,aj‘_n.’.’.s‘ M‘ @J&‘.‘Mg ./\.3‘) BMJL\MAJ\ dyjj\ ;‘}1} JW;U Aol

ol Oliolse O3 ) dela]l 0, Ladie

56 : 0. 05,3 sy il Badall (i s il 21 S 2009 (mlls e sl gyl S5
2 Neil Ritson, 2013,” Strategic Management”,2" ed ,.Bookboone .com p: 38
113



A salAallall dni) i) s e i A Jaadl)

Alternative Products :abaJl oleball bis 3
oY CllallS Ol b 3l b S Ao 1505 Asbs 2 ALl dslial)
«(Portery .~ .(Colay ... (Bottled Watery (Sugary J.1: (NutraSweety Judl Lo

Mol dsliall 5 @I e Gk poy It e Alateall el e dog AL
PN o Lo (Sad) V) Gt G Aol Szl any 35
crer b ST AL Slbzdl sl syl 15) Aol 2had) Sl o Sl am -
el Cdond Aoy Sl el Gl S -
asliall g e b ol Ollen pldl) (515 dbadl Clmadl o Oleall axg -
gl dldl lbsaall 353 O ol e (Thompson John, 2000) b e odSTh o5 L 1day
e ols B e ez L)
CeSleall ol i) B 1yps Al Szl jland (s ba -
SR ads 3 8 ymmdly 3 LSl Jule domg o -
A Szl )8 Wpen -
5V le alon Les 38T ALl Slnzel) bl olbsaall a0Vl Jow el Jule O Y
bl e eMeadl JUB) e iy Can Al Sl OLST ety 0B 10y LS
t R s ) L OF S
Boddial) ealdl Sl e s a3 sV T sl e el B L le e Tpme didr ot

ol JY e

! Porter,1980 , "Competitive Strategy, New York: The Free Press, p: 23.
2 Colin whit,2004,strategic Management,palgrave macmilan, p:209-210
114



A salAallall dni) i) s e i A Jaadl)

el ol 330 ab s a N OV 1l gl s o bt szl -
Syl sl 8 e and)) dllee s Lad s Sliad @ B Lt ) Ll clbusdly bl ses -
(faxy oo bty @maily plasea)
ol Gl Slntie i I ) msmeld s ldl Olbgaiall 25 ui b bl ey
o Sl 55 5 Sb A Sbendly L beald Blad) Al b i deliall o)l
Szl w3l A e gy debeall L3 e UE g o5 oy Sl V) T dly il
13 Laed) Zedll Ol st 8 me Moy b L) Gl OB La ey L (Ale 1A 455001 83 gl 35 g sl
Hiabadl bl Sl p o priall all il o) 5 Al o) s A
tododl bzl Ll s 4

Intensity of Rivalry among Competitors

393, ) sl s Lasy  (Competitive Rivalry) (sl o o) soledl L Aaiiy

NSOV VYN [ O EON D ¥ o O Y S Qoo [ [ Y DU Up R I 1 3 DON [NV e W TEN [ g B

Gl Sl daiy 2l Gaill s o o ol Ll A1 ey O Lo,

bLaall p A dstd) g, rﬁy gyl 2Ly Ll caadl dm Lo ol e LSl (33 52!

e Ao 00 Lol 0555 B bl odg w4553 S eVl Sl 5 15V s e
Sl 5 S Lgnd g g e S

¢ AppledBM) b o Lls s oSl 5T aslio OF Opn Jl) e Lo

el s sl aslall oda Jee 6 ( Gateway<Dell) Jze il o155s J s w3 (Compag

56 1o 03,V iy sl adall g3l s ¢l 2 V) SAN2009 mllo e dam) gypldl LS5 2
2 Grant, 2000, “Contemporary Strategic Analysis”, 4" ed, Blackwell, p: 59.
115



A salAallall dni) i) s e i A Jaadl)

Gy ) emitie Bb e aglins e OI3 Oltied e Jes o5 sl plis) )l
H ol LSl ety s s dlage deslall B (POrter)
Number of competitors : il sus o
isbo Jbme b pemdladl oo (LB pmsidey ol G o 88 sl 0S5 Litis
sliae oz B o) Ablid Gl ol wgiam 05810 gl b il OV o)l
TS|

Industry growth rate :ista)l s Jaxe @
OV Ol delis b ¥l O e e bl 3> $sbls o (Jld) e e
oY) bl e iy Olaedl AT g sadld a1 L)
Product or service features :assdl o) muedl @lpes @

O S 3l g5 G o V) o 0l aflasy ey oo b el 050 01 Sy Oled
oo sl QU e o an e Bl Jan aflasd) b el @) ) ol ek 055
akeS il 0 ke gV andly wB sl e Tely 531 Al Ol U
Quantity of fixed costs il IS 2.5 ®©

S O sae e Bl ek i e Jgd BBy el OF o Ol 558 0y Ol
Al IS Gargad 50 S oas W) delidl e Radii janl o) sl e g8l
Diversity of competitors : .tz 5,5 @

dm2 g O g V.@.S\ EEYeys Qj.ﬁw dj-z-'\'.l-g o ani} LJJL;:}\ wdj" Z\.;il.:ﬁu)\gé\ Wé\.;.“w..!\ wJ

1 Thomas L, Wheelen J , David Hunger ,2011, “Strategic management and business policy : toward global
sustainability “— 13th ed. Pearson p:110-1134

116



A salAallall dni) i) s e i A Jaadl)

My L pandl gz Slas 05dah ddSay (] emdlidl o 2 Aol O ks B B
Ladle Andliadl Slaimd) S3daadl SIGEN o BV 5 Jgll e S Ll Sdy
High exit barriers :zs =l s5ye ¢lis) @
o (Sl gl 0l e BT eSSl
Ability: 5,031 e
4 gl mias by o (the paper industry) asad §,uall Sslyd su eyl diy, bl iS5
BiSay S Gytmn g3l dis Bl IS e Blil) a8l JlSS minaedl M JatS i
dsbaall S 3 bl 18 adl e 013 Lo 5 LSS a3l el i oy
PO e e ll) Gled) Sl gl e e s eal Ol
sl Bl Sl zeV) G M e 62V w5 e b dejles -
REOVE:S1{ - PSR- WO O PPV S-S Y PIUTL POV RS VS8 PSUON | B
3 LS4l o tPOIter J el 53l 350 (53 Can g 858 UV ey 4l (J A1 Ao
055 bie ¢ plaadly sV oledaial) S o I Adlen) @l LlS bl (60l o) ST 33
LY oy 2l Sl 2] i Blzde 8 04ST Asball Oljes OB B8 Ll (554 ))
oy ) S 8 8y oy R T e
e L) e S8 ST e dalai) 3] -

BN e aey (698 (b sl abatad)l Lead Ol ead Gsldl bzl ST -

1 Thompson John, 2000, “Strategic Management: Awareness and Change”, 3" ed, International Thomson
Publishing Co., U.K. p:20-45
117



A salAallall dni) i) s e i A Jaadl)

Jem Lo (IS 2wy 3, Les,u sl ) (Wal-Marty of Cn (Jlal e s
Wal-) o st sl (Kmart) 55, cadSl pld e bas ol oS el Lo call e
roy el Led (Kmarty oV G-V el Ly 350 s § eale 2SS WLl e (Mart
3ymmy 093 S ) Ll sl ST (Wal-Marty o 25 Jb 8 0SS pls cCimd dls
ool s b (WakMarty ) o et ey (Kmarty J 2SO il e il (S
S jan i O Sy I Gl Sl Yl Jaa ls O V) bl pa eblesll G
Y o (Walk-Marty e 8ol Jo )36 ombliad O doms Mtd 855l 53 3 A iodl 53
Mg Cales Sy o eal) dad 5l
JoiS Il g )les OF 2oty Slkedly SV o ohows S (POTEET) 223 50 (s s
Ml 0Ty 15V S e ) Al L) o Al of el e 2R L) BEON PN
¢3S el @Lmb o) pa¥) OWdl IV e GBI D sl seds i olaan)
Aebnal) moly G Lo cmall o e SYLIy 2 oS o psladlly Slogland) 3,58 O LS
Slbally 31 Ll llaay esd) (5,0 (POITEN) a0t (SIU1 23 5m3 ((Domy ) o !
AUSting o IS Slal syamdl oSl adly 3l Slslad¥l e taddzd) Jyll 3
& oasmyedl Jles¥l anyy il S pdsed) e o j2e (- Groves Macmillan<Tampoe
eeezall 58 ((Governmental Policies) &Sl aulus ¢ ulss i BLs) SV e dealdl J 5l
Ll Clally as sl ((Lobby Groups) Laz)l okl ((Power of Complementers)

(1) 3, K 5 LS gl ameay 3 gad) enad Ayldl 25U V1 3 (Fickleness)

! Grant, 2000, “ Contemporary Strategic Analysis”, 4" ed, Blakwell, p: 70

118



A salAallall dni) i) s e i A Jaadl)

asbeall B8 gall ol Jamedl =350l 1(11) o3, ISCad)

O shazeadl O gund Liad)

i Sl Sl \ @ ally 1zl
Crseed) 353 “Qh Oyl 34

Lzl olelor O smozad)
Ozl

i ol

Source: Macmillan H, Tampoe M, 2000,” Strategic Management Process Content Implementation, 1t ed,
Oxford University Press, New York, p: 134.

eysedly cpriiad) dagled) sy asliall Jeadl BLSy bl anslal Ll 0L 1iSa,
jead) s o Asball Bl Lgime i OF Sy o 2l ilge Liho LS oleliall

el 31 en ) ) Bnd s dn) 287 2SN 513

ekl )i dladl @13 el Olaegl zaY) T s (L6
The success of the Global strategy related to the capacity of organization

Aozl bl 3ppal) Oy b Ll §iadl i) gl B m o) UKy ol ) 03, 5l
Goi ol gt jeed g et abitdl 38 DU Seedl Sl Oy ipead) OGN e

2ab il Bl ST 1Sy b lially B e IS i

! Hitt Michael A, Hoskisson E Robert, Ireland R Duane, 2007, “Strategic Management: Competitiveness
and Globalization”, 1%t ed, Thompson, South -Western, New York. P : 79

sy i) Byl i s bzl B 21 35Y1 20T 2o lall (550 il (o)Al (LIS Lo (g glunall e e 2
3110 o 03,1 WOles
119



A salAallall dni) i) s e i A Jaadl)

RS [y VB PR SN JELC R S W B S DR PN Y ON [V DU 1 POV B PG PN S
Lerog o G o Baland)l Olles JI i SUKGYI Ll sl el gs (g )dl vV
a3)lgay Y

Bpiell sl adened ¥ gl V) le e 13 83t 5)lpe Slad 43 Relatall OF e n 8 b
LeSloay ¥ s llzar ) aedanolly L alelsy 3)0pell U5 Jolazal Lo UG ellaas o 13) 35aall
Jeams Sy aaad) 3l Gl ol e W Al 13 Sl sl I ples ¥ a3 =Y
BVl SUSYIy e dad oI5 83 3ylpe Ellied OF BY) o W oy (Bpan 5)dde o oo
WS sl pal) ods Sz

Iy T RV B NCUN (I SN PR OOV [T PR VSR S TRON [ IPL PO B P: SRS [CN I SRV |
sdn omas MBS S Raliid) GLST 3 gt Lais S s Ol Bl i > Lo 13)
Jlei W eol) g ol B o) A3l o G (sl sl (sbod &y lall oo llanoll 223Ul 3,34
SN ID FRPRO R PRE VSN RO WE JER

Strategic core capabilities iy i ¥ ol |1

Leodordodl famtmlbalis dleall @)s @l ddl " Ll alud1 does) 2NV ool ud)l O w
= o P y S
Geyely Slheally Sl Syl S blis a5 66 Gt Ak o jslatay (Ol daine o) Aad

"1l ded)) e aad)) ol alasdl ol o) e Sy atsdly bl SIYly ol

102 P OJ)@‘ ‘C"‘J}:JU J_;;,;U Z":“"L*J‘ 95')))[.:.“ J\A g”&:}b:&,‘ay’ ;@’“‘ 2009 ’CSL& L‘;.,G Aa| Lé)).ﬂ\ lﬂjfj 21
120



A salAallall dni) i) s e i A Jaadl)

Internal supply : =11 slay) o

W yladl pls 5 2liazadly L) Sl 2wl SUsSe g il b e S 3L Sl
Lol pls oMt b iy 3.5 34 3 g oo 1y a1y Oyl s 3,601
35 " aekziel) Rl Upedl OlusSTy daesl ze Y il suisd degedl pslaadl o bladl 1ds dayy
e Olelm) Mo 83l Guadl Sl a5 IV e ekl S Slnmall Bladl dedl) e O
o JHU S sl U ol 5y e Blia¥) e Ralaidl 5,08 sbe) b wges Dby
s e Vel lelad B Yok ylasl 095 slydly SUSIL bl pls 08 e
izt By ) Olaedl (sl b Reddne oLy Il Laslazel s Ladls 1557 caa- " Fedex”
2" Web " s M e Blaa¥) 23y
Operations :cll.l
o3l 13l bl Blaad) Al GdsS B G daisY e olledly Y bl
slazely dssme Wl JI debatdl @i Lot B wl) blas day Lad gl JlesVl ooladat
LIy AoV sedl 1 falgall e Gegarmas bLadl 1ds lany o8 pslatey il oolaiy CJlly 390 b
ke BB L5 5 LSy lleall QST i) LBy 351y SIS VY B LS  gre gy La by
S dels Al ollaly 2y Blse e dabindl 5 U1 3 )sY) s LS 2V Byl s gl
il Aoyl dndl B oldgd) Agalpey Al o) IVl e 3151 S B )3 LS

< Lol e otmad) el OF LS L) o lildand o CL>.=;J\ Gt I ooy

! Porter M E, 1998,” Competitive Advantage Of Nation”, 2" ed Macmllian Press Ltd, London: p28, Hitt
Michael, Hoskisson R. Ireland R., 2001, “Strategic Management : Competitiveness and Globalization”,
South —Western College Pub , United Kingdom.p:122
2 Pitts R, Lie D, 1996 , “Strategic Management” Building and Sustaining Competitive Advantage West
Pub, USA p 57.

121



A salAallall dni) i) s e i A Jaadl)

13Laedl Zedl mdd J) G Lt bl adaiel) 2l Lipeld dage SVYs o Lgsgpe $5Ly
e Donld
Marketing and Sales :—lxJiy Gisndl ®

SOVl wleslly el enedy sty sy Bl e ceay Gepedl blid a0
G sl Azl g 3 e a3 ) e B BB SBMe Gaed oYgedly
St Lot i s 5 sl A1 Bdpedl) Bl 2] iy sy OF B 4 il
SGlaa¥l G Sy 3lpl) ) plasan) Ouag sed) il 5SSy Glginadl Gsnd!
3ol ol 2!

By o) gl pepal) eSS e 8yl o Redaall By gl 80kl e O)
1S dninedl Gld Oigrns Ggm b 280 I dd) pn e gy el (ag AV Bigind)
s e ety S B! G 0l b Bassd) BT sl e Blas e el
Hiaal teiall 5l sl patlan o measdl f mnadl Jlayl aleif

P o Gedl I ) ) e Jemdll ) Sl Bdpedl SV el
Sadatel) Lol 5,0 diamdd |y 6l 5 e Conald o Ol o i) S Ol ol

ASE Ll (Grgmd)) 835 Bl zal o 2SN S5L3 s pladdly 83 9ol 0L iUl e dpdal) ey

cob by lasd) (il meY) Ssrend) e B sl ool ydally 21y 3l S 5 sy

1 Pride W M |, Ferell O C, 2000,” Marketing Concepts Strategy” Houghton Mifflin Com. USA, p: 35
2 Keegan, 1998, p: 172.
¢ Kotler Armistrong,1999, “Marketing Management: Analysis, Planning Implementation Control” , 9*" ed,
Prentic Hill New Delhi , p: 44
4 Kotler Armistrong, 1997,” Marketing Management Control: Analysis, Plgning Implementation”, 9™ ed,
Prentic Hill New Delhi p: 13, Dibb S, 1994,” Marketing Concept and Strategies” 2" ed, Houghton Mifflin
Com, USA, p: 94.
5 Kotler P, Armstrong G, 1999, “Principles Of Marketing” ,8™" ed, Prentic Hill USA, P: 550.

122



A salAallall dni) i) s e i A Jaadl)

External supply: i sluy) e

el sy Bladl )l Gds b bl Bl iVl OLAEl e bl SN e

WY Sl e el Slnmally 5jleld (oaldl 33l 255 dedsy Ladesu ples il Gy 2l
Opl Slusdly bl Jla jlasly )l Olasy Ol Slllze 2k gzl SUE )
sy Ja o Jedl L)y el 60 WSl 0l w3 6 G
s leasdly bl Jlay] e 2alil) bl sl i S5 e Sheal Alle Blwi) 3
3 Rabadl sl Gl o Sl Bl Ty OF fiads 8o leedl eV O e b (IS 5T
rosdl olaad Dl Lz S ) Slhed) LYl e Sy blas etk de
DS ) dlales 3)15) o 65 g Baliiall ) ppemall n lpdly losiall iS5 ol L1
S5 3 S adsy B oareslis oo Sad Ol Loy UL ) slde ol Sl da
D3Ny eSS sl aler (Ul o b L miiad) e o (1590) I 1Yl IS
Ogpndl (e BB sy Ol BVl g s $ b Sty Sl oblas 6 asbal)
pl Ml el e bl slaa) Bl 0B ely RN ol 5US) 2B olles dsiy

Al JleeW) wlakaid alradly dsld) ol zuY)

! Kotler P, Armistrong G,1999, Principles Of Marketing” 8™ ed, Prentic Hill USA, p :371 , Kotler P,
Armistrong,G 1997 Marketing Management Control: Analysis, Planing Implementation”, 9" ed, Prentic
Hill New Delhi p :291
2 George S D, 1995, “Strategic Marketing Planing”The Fursuit Of Competitive Advantage”, West Pub,
USA p :305.
% Pitts R, Lie D, 1996, “Strategic Management” Building and Sustaining Competitive Advantage”, West
Pub, USA, p: 58.
4 Pitts R, Lie D, 1996, “Strategic Management” Building and Sustaining Competitive Advantage WestPub,
USA, p: 59.

123



A salAallall dni) i) s e i A Jaadl)

the service il o

Al i 5, Al il By apd) bledl Wl ) sl s e
e sile S e Y Blad) dedl) llis 4oy hedl Lo S e len cadsd) bli,
Sl bl Gl G sl Plegdl e Ol OB ool o dilaa) o)
T eSSy Ul ees Sledsty Oleall Sl T obhes Bue Lads) bLas gy A5l JLesY)
Tl odaary Bals] daisl i B ey Sl mladly oWl Bl Rl deasl
elian &) bl =SS gyl st Joe 5 daiiall badazad 1 lmg) 2V iy 2 esiall d5Lal)
Fpadlad) Slodaiadl o ) O o g olad) 1SSy U oMy B3l e ST S dege
s (Fedex) ol alSldl Clasdl pl Slondlpnl 28 IV o bl wlse el Jybow
bl G 535 O 3) 2 Maall aponal ¢l i) )l Sl 3 5 5isl) Olnd e ((USP
Lol ey Ol Bladl aedl G 3 bl Slasdly Ot 508 (oo 3 e
Al JlesY) Sldaned ipeadl dpes il
Strategic capabilities chock 3.6l aasl zuY) )i .2

alatd¥) sy sl dkadl Wl el Al e SO Gl 2Vl Ol et
Ll Ll 3 3 a0y 5Ll el W) Sl el Sl Lo iy Faadll LY dld)

. :\M. "

! Macmillan H , Tampoe M, 2000,” Strategic Management Process Content Implementation Oxford Press

London p :119 , Johson G, Schole K, 1997,”Exploring Corporate Strategy” 1t ed, Prentice — Hall Europe

London ,p :147

2 Hitt Michael , Hoskisson , R. Ireland R., 2001, “Strategic Management : Competitiveness and

Globalization”, South —Western College Pub , United Kingdom. p: 122

® Pitts R, Lie D, 1996 , “Strategic Management” Building and Sustaining Competitive Advantage West

Pub, USA, p :60

4 Porter M E ,1998, "Competitive Advantage Of Nation” 2" ed Macmllian Press Ltd, London , p: 43.
124



A salAallall dni) i) s e i A Jaadl)

Infrastructure :azJ 2.)) o
Al Al ol paae o8l e ooy B3LA) e
Leadership :ssl3 -
e by W ESHLly dpasadl Glandl Lagy 33LA psgie OF Ll s il usT
i ga Jalsey amblUly lylgally B aadST i 5 aflasty wlawd Wls ga (ol Sola adels OB U3
WU gy 5sh Loy Loy 53l 23, OB Jed) il iul sty ddaidl 3 fedl) Lay g5
Gy Lo i) ST STy Jes 2y B Joad) ) Opmblodl fooy 3] Zedaad) 3 S ) o
bl a5, Ll Bl Gy eIyl Gl e U bl sl e 1y 0 O puinall
Sl Slys 3 e e s algdYly dadanad) Az OV s ()bl ald) sl
ol ool dleldl) B3l sy Pl Bl B85 Bl S Ay kel )l LY
Rodanodl ezl sl Al ) S U (DEMING) SLals LAl dtned) Bl Ul s

u»j.b L}.% J;}J\ u‘;’d @')\ asb ) :\U\JY\ QL\#JLA-A-S\ O_Lgl'ir"“ - ‘>-.1‘5H~.1$ .SJ\“B“ Lﬂn‘g b i

Organization ek -

LaS” 75 kel olel) aaida SV gy (V1 ol V)l llanad Sl dylaaY)

! Miles R, Snow C, 1998, “ Organization Strategy Structure and Process”, New York , McGraw-Hill, p:
21
2 Goetsch D , Davis S, 1997, Introduction To Total Qality” , 2" ed, Prentic- Hill, New Jersey, p: 212
8 Daft R, 2001,” Organization Theory and Design”, West publishing New York, P: 43.
125



A salAallall dni) i) s e i A Jaadl)

el Loas ) e Ll aaid) B allad) s el olllazd O3V ga (gl ool ey
o el slal B30 3 e aegs 3 S ALl 555l
B g5emn 33l Tas Gaimd ol pgdl B3 3 0p)) iy toskil bl S -
)
eS8 orladly Al Ol Jaer I e Bosa) BLE a1 aladl- i) So ) el -
Tl Gk B
S 260 LI s IS e b ) et ST ) etsy 1 B YI- (o panl) S -
bl 3 el STy ol el g
Human resources :4;,:J1 5))sdl @
&bl s freny L aedl) BLo) 2V 3L il ol e dpadl sl blas day
Aeldl 315Y) 51 sl 5 bl galy Sy sty iy Lty OlesSTy O olles
sV " i LS D el by el Blad) Gl e o) e i) )5al
Salaad Wlaal gim e gl (ST s Bl 3 pal) amgiy il sy eeld Jladll lesa,
Gty ALl 0L igally cldall UL S (gandl gl 3 Ol A cds] - i LS

.X._:...\.zdj\j C\..L:’g\ @) J:\.«S Lfﬂ‘ e JJ..A.«.S\ @Q\ j.>=5b gy J.o& 833 ;L;U Q;SLM.J}[\ g_,.:bJ\ (“ﬁ"\j

S sed) 835w O gzt 2 Lo ool Loy Oa )l ol adl) LS50 I3 e i Leal] amy s

1 Ross J, 1999,” Total Quality Management”, 3 ed, CRC Luice Press, Florida, p: 281.
2 Porter M E, 1998, “Competitive Advantage of Nation”, 2" ed Macmllian Press Ltd, London, p: 43.
® Schuler R, 1995,”Managing Human Resources™ 5 ed, Weat Pub, Com, USA, p: 5
4 Haksever C, et al, 2000,” Service Management and Operations, 4" ed, Prentic- Hall, New Gersy, p: 217.
® Noe et al, 1994, “Human Resources Management” Gaining A Competitive Advantage, Irwin Inc, USA,
p: 46.
6 Ross J, 1999,” Total Quality Management”, 3" ed, CRC Luice Press, Florida, p: 80.
126



A salAallall dni) i) s e i A Jaadl)

(O)03) Jaod) gls bl JlasWl bl asdld) Ul o 3 b ISy valis 2,0
o el e By ALl B3l mhsed Al 3)lsed) 315Y B 230l e ) alias

Aleladl 55 gl 4 el o)l eadl Azl e D) By 0 e a5l sy,

127



A salAallall dni) i) s e i A Jaadl)

alalendl 85 gl 3)15] pebaray 2501 5l gall 3)05) ) J ) 1(6) o3, J g

a.lr.'-"...j' JJ')_&_H BJbl CJ)AJ Sj'ﬁg L.‘QJ?LH' Czjmj'
" sk TQM 4 el 3yl sad)
Sria wlEy 43, < > Lo Bl 43,
leli :\:;L:J'\J:.M « > e 3\197_:5'):.“\
ekl S < > ekl aS5Lee
ERNERCNY < > W36 oYL
Jordl ppeaty s
gl o] < > 53 o
Sdaieg dins algs P -
[ - > S gd>=s g b f'LG"’
Al s ) < >
{ P < > d_:é_,\_s\ ." }ﬂ\
DTN P \-,r-a)-kﬂ\j [.-;Lt.i“ o
< J, < » u\)\_e_ﬁ ;L:J.
s 6;\-“} < > 3gdus (632
ocnod) o laddly | 3
s B - | oSl sy
PPN+
S e < : > Syl glanl)
! c15Y1 < > s> Al 1N
P o~ .).,af}ﬂ }'C‘A'; )}E"""a
=l sl - i
QL@)&&) cé.»\.j\ J@
1yl < —»> oY=
o) sl ) - Y jead slate
Lo i) s ad) i)
)Q’LYU uJ@J
6_9\.«.»_]' ),.a.».Jn' ) P o Lﬂ;;/.fz” ).J};Jw‘ )
=l slae P — > iyl plas
aMU dige Q‘JL""‘"‘ “— > 55 gdous dpige Oyl

Source : Blakbum, 1993, p : 51, Noe et al, 1994, p : 58, Ginter et al, 1998, p : 353

128



A salAallall dni) i) s e i A Jaadl)

Technology development 4.l 5 @

oy el BLo]y Bal el Gendladl 3l g & a gl alad) e 8 yslatal AuEd) Ja
pems B st Al colel Yy bl OB Sy il Bl e OU S B ) 6w
by gy By (ST e YU b AN obadl w2l Bl (ol ids Al
o) el Sy B e OF Sy 8edly 2l 28l ) s A5 S Slel Y1y Slialdl
Oldadl @als)y Lridd Cllaly aslss Sl Y1 iy ol oldeadl ) i asld) ob S U
tod ol 5SS st el oV Oy L (L oSy aill sl b, Sl sl S 3]
Product or service technology sl sf mudl L oS5 -
sl B! LTy piladly ol sldT L3 e dedsadl Sl m Yl e A sems A
2ol Blias B 3o Sladsty Solozie
Process technology :aledl Ly oSG -
s Slel il b eiad) pnmdly okl gl Rl SlelY) 5l ) Bl B s
) G il) Gy Al L] el 2l S Slojlan il (T TdLesY1 St 1y,
NARCION]

Information Technology ol sl Lo oS5 -

Geid I3 O7e s ladanel) Bal el b L) Sadl shaiy el B g msmr 555 Slogaall L J S5

bl ol Y aasy)

! Krajewski L, Ritzman L, 1999,” Operation Management Strategy and Analysis” , 5" ed, Addisson-
Wesly, USA, p: 127
2 Krajewski L, Ritzman L, 1999,” Operation Management Strategy and Analysis , 5" ed, Addisson-
Wesly, USA, p: 126
3Grant, 2000, “ Contemporary Strategic Analysis”, 4" ed, Blakwell, p: 59

129



A salAallall dni) i) s e i A Jaadl)

management : ..\ e

OVl GlesST Ollany blad) 1 gy 32l BLoY sl 2kasl) asl sl e

ool pe el Sl ] eadl bl vy el G Bl 2kssl1 Sl] eeld 2,01
Jd g e o G5 2 I oWl @oladVl pmed) Bdasd 20V1 b)) S leS o
el bLas Of way sdonadl w301y gllaad) S5l G5y etsdl o gyl Bl 2.5 oS
s O 3 il el sl L)) i e delaad) 5,0 Loase Ly @) VI 1), Wlas g
aloral] e p3jsell pe By 8 STl UM sl D e sl Slles iy adl lsl )
e s B L]y ot Ralaial) gl S5dlly ool Slsladl Jbes § e Begr LS
blas § sl ohleel Jla) oS G oMl OU )0d) Bl V) iy deodll 3L
Wy 1Te S sy Jad 1 2V Olldl pla Olrss 3390 Jo Ll oSey adl
SISy wliolpell dilaall Sl e gl sl e I r sl e B DS (el

L el 2l pedaadl

ted)) Ak (S o leadl Sllew1 L3
Contemporary contributions to adapting the value chain
Lewes JlasYl 2y & bzl Oyl Bl Rl Ak eSS Ul e ) 5l

ladl Rl Gt ke bl abo gy Rl ze¥) 35Y1y Biaall 55y il V) ) s

M\J}M‘ U.:SJJ\.S Wﬁ aéﬁ_al\ SJ‘JLJ W\J_:dy‘ 8‘)\5}“ ‘ng\ :"S [ (:ng’ U’b-}-o gﬁ_Lé'LA_:é'j

e L) Sladl V) ves B tenl>

1 Krajewski L, Ritzman L, 1997,” Operation Management Strategy and Analysis , 4™ ed, Addisson- Wesly,
USA, p: 162
130



A salAallall dni) i) s e i A Jaadl)

Strategic management :isl =) 5,5y @
d Il ls] e b alen JaaS Boline Slebozal Ao zaV) 35Y1 oo
Blaol dedll Geid o W b b eV ey Bndldl Ll bl 3 g asmd) Layyl
Bredl olas oo Laglyl s viad ST 230 3Ll 5 dadaiall dmd el niy Ol
RN PN PRI TSR VIS S I SE PR 1N [N U RUSN NN UEiC P P
Nl ekl sl de ey Bl 2oV 515Y1 a5y L ridl (grmally Sl (Sytnny
Jiesy ol Olegs ol meV) kol iag o o) 2V ddidl 1tly ) V) o) s o5
Sl 0,y L ohdlly SUSGYly s)lsdl Jo 35 sy dased) wlbilesal deslally 2ala) 22)
315l Jaa1 ISl e i) aShy 0 bl ol S T alS 5als ) 5 L el )
Agomye Aaiily JISGT 03] Aol 2oVB il 5)5)y OBVl menaly ] ooy 26 )1 ST
ke ol S gl e a2V 8,5V Lewiy? Lined) GUE o bymdl g
SV R P JE P D U3 PN [ WO TR S S O P S e Y0
B B ) B by B e Lndyy debiadl Al g WSOl sey S5
clas A ol gy Sidiadl 5 Jeall SUSHe by A olol BVl ol

Al Sl 5] aildd adendl Bl S Sl LY B dsle i (3000)

! Macmillan H, Tampoe M, 2000,” Strategic Management Process Content Implementation Oxford Press
London p:14 .
2 Ansoff H, 1990, “Implanting Strategic Management™ 2" ed Prentic-Hall, p: 26
8 Harison J, Johnm C, 1998,” Foundation In Strategic Management” 1%t ed, South- Western Pub, USA, p
65

129 P [)))‘V\ ‘CO):JU j.:;.U w‘ L_s_)j_}\c-s‘ )\J g"g_zgc.ﬂj::.wy' Jg’”c2009 ccnqa ;;l"c o) ggﬂsjj.\.h LlJ'S 4
® Butz H, 1995,” Strategic Planning: The Missing Link in TAM” Quality Progress Vol,5,Nom 28, p:105.
® Bound G ,Yorks L , Adam M , Ranney G ,1994,” Beyond Total Qality Management Forward The
Emerging Paradim” 1°t ed, Mc Graw Hill Inc, USAP: 212

131



A sl Aalall Al i) -l il e

Sl Jaadl)

P e e 2] Ladosial) adliieodl Ol gl WSS JU) gl gl _1&;Wy\ L Lol

.83 2l
alalad) s gl 5,5 danddl @Q‘WY‘ Llosdl Ol e (7)) =3 J gl
53 gl s 555 | ben)) S | ) 33 5554 & samall
(G sdly sl 2l SIS JLadl N Lelazall
JLsYI e RY gl Sty JsY
JLsl
alesl! S samr Sllasll (.L,jw o (S Oldasd)
s

Source: Stagges, 1999,” Strategic Planning As A “Total Quality Management Critical Success, Factor
Journal Of Organizational Leadership Vol ,1,Nol p: 5-17

knowledge management : )1 5,i5) ®
ey V) 2 b Slatsdly Ozl O] WS Ol Real (gl Sledaiall 8 ,aedl deenl O]
s iadial) el a1 mall iy Faedind) LSliad ) 8 mally 0l &5 5530 1 Jslal
DL JSas A ladly ool @ladly Sloshaoll a8 Lily cosmlad) 5515 5 O b
olady, b Lily FUly wVomndl B gls ¥ A3y il pbndly Ol el By Al Lad
5 5l B al) Bl Ls B jnad) e e dorg ) ) e Dl B ey Slojlesy
Aol iay dedall B mally Wsger 2 Ly i oSy (I meed) 1 e ) 80

oM Wha] (S V3wl sty gty S e 5yl LA st dd by demdl Sl

1 Ross J, 1999,” Total Qality Management”, 3 ed, CRC Luice Press, Florida p :18
2 Lynch R, 20007, Corporate Strategy”, 2" ed, Prentic Hill Inc, USA, p: 478
8 Lynch R, 2000,” Corporate Strategy”, 2" ed, Prentic Hill Inc, USA , p 479

132



A salAallall dni) i) s e i A Jaadl)

s o el i ae dalaiadl ey N Lee W) lind Bl Bl e daall Bl St
$y Bmad) 3l5] Jora Wy (el mey A5 ) ey S W N gy Y1 bt
S lhea) LA Saell Bl der LS Zaabaid) s Baadl iS5y dS)liey leimel elas e
aals Gl e J Sl e ddl a5y Polaid) Blaw)l Al Gdedy eteed] o)
PP | JRCTPCV I P I PSTRUSYCEICN{R HE Pig FPEH DR SNESSN T R o [E RRCH IS [EW PP PN
Jore e el Updly B3laal il g Baall i) 55,05 S b el ldaiad
G O planal 218505 3 oY) byl Oradl Ot Bl ledanal Ol w31y ey cJiol)
W3 J1aloly L olgladl flais Bl B Jldll LV IV e el Jiae 3 Lydr Yo
Roddie Ol by PO e Wlesl 3 ) o S0) s OF (Honeywelly iss stz
H e sl Gl i (FOT) 8555 8,00l ol LS ol glad) dnla)
oo el ppladly ol el YD e el (g O e pdis b Wl e
IV e bzl B0l Al sl WS Ss Jaids b Lage Ly 35 &l Slegladdl

) Adaiel) ALl Ll s Ly e

! Daft R,2001,” Organization Theory and Design”, West publishing New York, P: 258
2 Lynch R, 2000,” Corporate Strategy”, 2" ed, Prentic Hill Inc, USA, p: 481.

31 : . 03,9 ety Sl iedall (gpldh s il 2V SA"2009 (mile e daml gy LS5 3
4 Ross J, 1999,” Total Quality Management”, 3" ed, CRC Luice Press, Florida, p: 74
133



A salAallall dni) i) s e i A Jaadl)

weldwly asl Il alall @l (@ sdly ddlal does) 2! T ol W

The successofthe Global strategy related to leadership and

Entrepreneurship

sl ol e sl i Py e e olaatad) (e i) OF i W) 24y Jss s
PO S| N WPV RPN G SRS [E N[ VI CN PP [ QU Pt W PU /[ PN SO L T
& Jabmws 3 bbuadly WS pe By 5 ay LY (Jldl il e e 5 olaandl
Ao il o e Len ST e e gal) Labos IO e B 2 V) ezl L)1 O ez ¢ ol 1s
Al Jlee) ol
o 21 SL L Alall ol Al Slogis L1

Components of success related to strategic Entrepreneurship

Pl @ opely Blai Je aa) ol dpusd) o sgiey il O B B Sl mllaas L)l
o bl B Gl aw Jles¥l Jle Aol 35U ool 50V 851 Sy bl JlesY)
o 2 S gl me¥l 5ol pllaas WD Bl L g el sy SaY) 5 plaY) Jo
o b, sl e Gl Il e g L )z ¥ plandl plasnl S3L )1 O
@3 YL Bagaea) BVl Ol pLa] B g Bl Slads 5l ale ghiedy oLy
Sreedl i 35Ty GBids Bedle O3 Bade By o Aels Sl Sbed s 0S8 ol )

Ay dedle Bl sue b as

sl jeige ) pdde oy ‘”k_;ug el Emy —ipasidl ailasl ey Ly asl ) LLY" 2007 R 1
Sy B ddeedl 8 a) JleeV) J
134



A salAallall dni) i) s e i A Jaadl)

Entrepreneurship Strategy :aows z¥) 5500 @

Earin Glod Wyl 2 MBI Gy I SLEYY Gy Bl ma ¥ B3l 1 g e i S
o BB g gl Al | e S dalata fe s ol B debaie gl e Bipdes Jlesl ol dpus
& bl el JleeV) Slidaie b I obladl sy, 2B s |3 e T 1Y
i gl s ) e bl e ey Gl dedl oyl laimaly ol slaty Gpd)
BleVly Sldsdly bzl Lol Azl blsall fasdy Gabizedl ©logan el =Y glu¥I S
3300y 2 e iadl pa Lol Gyt 3ol 83 o) o i) g BSLaY) Aeily 5UASEl E sl
Gk s Al 3130y i al n ] I B s b (SRl e s £ 8
B3l o) Amliey Lt S13Y1 e Ao gama 5l 3 2 sk W e I Bhes s LM Lol
3 e o W e I L sl e e Bl Pl Sl A1 syl 28 0ps o
Aadotnadl NI Llse 3 Cpe 2y s ol ATy Ol Gpe Olrla] i el
Hastdl Bleuyly

OV I s WY 00 Y1 el el spranedl e o5 JleeV1 3Ly aplies OF jaad) disny

3o, Jias Pndls Wyl GG e el Slslamdl sk @) @slasl Sl s sl

L Hitt Michael A, Hoskisson E Robert, Ireland R Duane, 2007, “Strategic Management: Competitiveness
and Globalization”, 1°t ed, Thompson, South -Western, New York. P : 422-406

2 Wiklund J, Sherpherd D, 2006, “Entrepreneurial Orientation and Small Business Performance:
Configurationally Approach”, Journal of Business Venturing, p: 71-91.
% Barringer, Ireland, Entrepreneurship; H Stevenson, J C Jarillo, 1990,” A paradigm for entrepreneurship:
Entrepreneurial management”, Strategic Management Journal, 16 (Special Issue), p: 17-27.
4S A Alvarez, ] B Barney, 2005, “Organizing rent generation and appropriation: Toward a theory of the
entrepreneurial firm”, Journal of Business Venturing, 19, p: 621-635.
®*H Stevenson ,J C Jarillo, 1990,” A paradigm for entrepreneurship: Entrepreneurial management”,
Strategic Management Journal, 16 (Special Issue)p : 17-27.

135



A salAallall dni) i) s e i A Jaadl)

Szl gho e G I J gy W slas VI § ls ) oSel) vee ol SN JlesY)
Ageblor Liime Sotnn 3ja09 @kw
e ) eV ey Al sl blas i demlae¥) B ey L U
iy Slojlas Lol LS 2 Lol ool ol ol J) gl ao¥ly U0 n el o525
Loty 13 b1 05 cljlony 5 Ll ). adaald 3l alindd) sLid] 3 O gl 2!
5300 Wil Sbull e el 0SEy.0 Sl Sl 2Vl e Bl R N RN
Wy Fsld) Wil e Jpaml ol mel (e JlesVl oblis 3051 desl Lo gl 2]
Lol a3 o) bl e S50 G il gl ae) mpliadl aspall J el
DN 3 a dlaaly ol dds OF el e 1Ny SN S e ol ads S izl
o e s AR RSN sl 5)5Y BRI bl dtos o B gl me V) Sl n e
oA Lty sl o) n Llas) eads O Comy 8538 01 o gl i ¥ 800 (1 3SCa g i) 1Y)
@ ldiin dond oppptaally Sl O AL W) il ey Pl i) e Walsly S

SVl ol sy Gl B eVl e s I e il S Sy Sated JlasY)

! Hitt, Michael , Hoskisson , R Ireland R., 2001, “Strategic Management : Competitiveness and
Globalization”, South —Western College Pub., United Kingdom,p :422-406

2 Dumirtu A, 2008, “Common Dimensions for Entrepreneurship and Strategy: the Need for Strategy
Entrepreneurship” Academy of Economie Studies, Bucharest. P: 78.

® Des Des G., Lumpkin G, Eisner A, 2013.)” Strategic Management”, McGraw- Hill education,
Boston,p :248-273.

sy ) Byl i o Ml il A2V 8V 20120 tall (5558 il o) all (BIST Lo (g glmall s damn
784-765: o c()J;\H Oles
®*M A Hitt, R D Ireland, SM Camp, D L Sexton, 2002, “Strategic entrepreneurship: Integrating
entrepreneurial and strategic management perspectives, in M. A. Hitt, R D Ireland, S M Camp, D L
Sexton (eds.), Strategic Entrepreneurship: Creating a New Mindset, Oxford, UK: Blackwell Publishers,P:
1-16,
136



A salAallall dni) i) s e i A Jaadl)

bl aflas ascis bl asl iy dees) zaY) CLM o Gl Q_QA.U .18)3.“.5\) sy
(12) 3, Sl 6 mopn 58 LS ol 2Vl

T ¥ 83U G 3L 0y Al 2N Badlgedl (12) 43, JS)

W‘;JMW

el

) Gl @
C)‘J;-} g}'—'}gj.

ol cuass e

Jlms s @
RSN

S)lse 3)3l @

FOES W SY R

sl Bjlse @
Slezaly IR C
W ezl o @

Source : Irland DR, Webb WM J, 2007, “Strategic Entrepreneurship : Creating Competitive Advantagxwe
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DependentVariable: S
Method: LeastSquares
Date: 03/10/17 Time:12:14
Sample:115
Included observations: 15

Variable Coefficient Std. Error t-Statistic Prob.
C 1994.734 420.3582 4.745319 0.0004
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R-squared 0.985950 Mean dependentvar 10646.07
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Prob(F-statisticy  0.000000

EVIEWS msliy e slazeVL RN R KR R WIN

100 o (11 03, Jgdonll e L famzall w32l ey

s; = 1994.734 + 39116.80v; +

165



Al sl Y ) ol

:G_JL:;J\ J_J_w °
Zgh,a;—‘}!\ Jalz:.}\ -

e Japy (0.98) o jaz LU feles O dosi (11) o3, J gl s ol i) ol e B3I
G Sl Jroodl 3 gal) O (T aliiadl Ol ally ) el B8 LU BMe sy e oY)
Al IS8 e e 5,S) dhdeedl $ake f AR day cmp) B danly (0.98) Gy ks
FLll g akadl 2 Sldea Ohdis el Jla V) 2ed e e BB Rgiad) 2l
Al eday «(0.0007) STl

100 o Brpal) 0da ey .(0.05) o B Lllazst 0580 @3y ol ydiall sds L5 ULlass

Sl 345 1994, 734 o2 ol 2oy 3l s 455 3 bl By 2ious ¥ gdd) 5oV d)
NEIes

1O il oo OT136 L aypidl oy 3 bl Gy o BN Lo Jros :—E = -
v

d§ _ 39116.80

3o 85 )\ liey Baiseadl o 3345 O om b g T oo

=191.168 oL L &\,

L $las Bzl 3055191168 jlae 3 blall Gy plisul ade (o eomadl i 0

Syt B mgald 3 blall By e b U

£ ds v b v b
SsV= —  —=—— ,— = ——
dv s vZ's Vs
1l 31T 10 AWl dlaimadl v 056 Lodie &1 05 0
39116.80

= 27220 o6l
SV =~ 0% 6378

Lt Y0 61 amny 3 bl Bmys § 0 pliss) Lgbas 90 10 ey 2l o 345 O o b g

166



Al sl Y ) ol

ol Al e 55 gLl daiss Ulee L35

ale 3,,ST) Bl olSTadl e olSTe @‘y Bl Lo gze i S

) Wlse bowgne 1(12) 43, J gl

Ayl Lo ge 1S3l o3,
56750000 135,20
112250000 25,2
227750000 335,
56000000 43S

IV o S ez 5 Sy sl 3505 o) e 62V I8 e mesiil) 5 (1) 03, 35200 OF 540
:L}iﬁu
LS e S Aises Llgs @

I, =W + Lw,

r, = 0.5.56750000 + 0.5.112250000
r, = 84500000

ol W e 15,5 Aaies Llge @

I, =rw; + Lw,
r, = 0.4.56750000 + 0.4.112250000 + 0.2.27750000
r, = 73150000
CAS 58wl (e A3 S Adaine Nilge @

I, = 1'1W1 + r2WZ

p
r, = 0.3.56750000 + 0.5.112250000 + 0.1.27750000 + 0.1.56000000

r, = 81525000

167



Al sl Y ) ol

e -

P2 e 85580 2hima) Al i J5V) AT Wilpe e 35 A3 ) OF i) e LS

23Sl 5 1A5E) e B, 2kl 3y 184500000 JI 56750000 e Wlal miy) a3l
5 33l 5 o asall 5 qasiall V1 ahill B W 73150000 1 LW aiyl asiad)
Sl Wse e Az musll s (81525000 1 56750000 o S s, 4S5

A all 8oL o) 2lS sl Bl sl ot Wl Aol ISR W are A 1]

sl e blisdly wbenadl jedy IS amasd a gl aeliazaY) aendl zal 1 L0

The strategy of sustainability to reduce cost, distinguish the product and
maintain the environment
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Determine the appropriate steps to deal with the problem
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+ Eliminate waste generation at sources by technical solution, reviewing SOP’s,
training, control, monitoring

J

. Reduction of waste generation by optimization processes,review SOP’s, )

e And training, technical solution, controls, increase awareness of employees
educ :

w

Identify opportunities to reuse maximum of waste on site, eg, big bag, drums for
’ storage......
Selling waste to specialized waste / other companies for recycling: plastic,

obsolete, chemical, batteries, glass,wood, carton...

J

3 N
The waste without recycling opportunity, is treated and/orsent incinerator

“Commentary, energy production”
w

=

ZNHL

"Uniliver" iss @,z
Continuous Improvement : il sl .2

oSary M3 (18) o3, Sl sy fenlls g5y Lol T 0 e 15V oy Al allolds 3
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OUR APPROACH, CONTINUOUS IMPROVEMENT

* Analyse and assimilate the wide
importance of the scoop

* Get overview of the current situation
+ Nominate waste champions

* Kick-off campaign

* Brainstorming with site leaders

* Sharing the project with all employees /

* Regular training and awareness session

"Uniliver" a55s @ aa.d)

Waste management program: .8 33 e fee 1oLl 5150zl .3
tak b Al eds
....... el gl 2BV Alas e of ¢ LoV ytas e SLL pll ST S0 fab -
(Sl o Gotis (Jladl fow e gy ol Byio B DLWl sds e g |Saby -

&SV W ) )
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SMALL ACTION, BIG DIFFERENCES : WASTE MANAGEMENT PROGRAM 2013
2% WASTE REDUCTION ON ONE YEAR WITH 0 € INVESTMENT

[E IWasteColledion| | Waste Area | | Evacuation |

Others No [y
m : " %,,_ ol hazardous waste Lgéﬁ
-?fh‘?? m—
: Plastics

— 000

Cartons

i °‘°

B

Thefirst  Nomination and Final Segl'egatioﬂ inwaste Evacuation of non-

seqegaonaf, TSMOQOMONRSE | s chorageofhe hazardouswastefroﬁ
(1)

champions.
SOUrCes.
Reqular awareness segregated ste

sessionto all emplojees

§
A

"Uniliver" iS5 1 ua.l)
Waste network et i Kx 4
Adbie o Sy Wik $ AT mllas mae e SLLD mes O e SLL s Kas
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Q\ULQ.:Q\ c‘_}m\ L, cC\zJ'_S\ cijﬁ\ uuw\ 42\53&.6.:»3}“ Q\jb\ csﬂ@‘ C‘fﬁ“ ¢Odxad) c&))h

174



A all sl Y Sl Jadl

ol s 120, ) S

Plasti
Carton/pa
Wood/palett
Obsolete
Metallic
(rarél

Warehou

Plasti
Carton/pa
Dru
Consuma
medic item

Medical

Carton/Pa
Wo

Plasti
Cantine

Glas
Chemicals from

SHE buildi

Plasti
Carton/Pa

(WoRare)
Foc

ADM

Metallic

Metallic
Cubitai

Cari

Plasti

Broken

Big

Obsole
Rejected

(Burnt, Slurry

NS Maki

"Uniliver" ihs @ 0zl

Metallic
Wood/pale
Plasti
Carton/Pa

Consuma
item

Workshop/E

Carto
Plastic/Par
Broken
Woc

Marsc

NS Packin

Waste cycle :wildl 5,65 .5
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Initial condition of waste | Transformation/Recycling Process Destination

Plastic | The first operation is performed on
site. Compacting to reduce volume,
then shredding to avoid the
reuse/Counterfeit.

Plastic will be transported to 37
party facilities, to be treated :

* Cleaning

* Segregation

* Transformed from shredded
plastic to granulate plastic

* The plastic will usedto
product PET/plastic materials

An important part of broken pallet,
will be repaired on site, in order to

be reused.

The woods and broken pallets (not
| repairable) will be transported to the
= 3 party facilities, the process is the
following :
*Wood will be mashed, then used
to produce the new wood.
*This wood will be sold to different
woods industries in the market.
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Carton/paper will be recycled in
— carton industries

Carton/Paper

"Uniliver" i5s @ uzdl

Gib o L) o bl Al Gk e AU SLU s Lad s ((22) o3, K ey
Bolel o) o be ane izl Syl J Wi ez V) SLL WSl B gilasdl i
....... C)\._UUA,J\ cuul-»ﬂ\ ccb.-jj\ JJ.A cUbJ,g).U

Sl oLl 8555 1(22) 103, K

Initial condition of waste Transformation/Recycling Process Destination

wasteCanteen The canteen waste will be recycled
s . Blhrough composting machine in
lite. Then used on site/employees

composting opportunity by an
m..g., ternal company in Algeria is
found. We are developing
agreement and negotiation to start
recycling operation within June.

Others waste *Drums will be reused by our waste Our waste partnership
* Batteries ; partner to store his materials, a company has contract with
* Drums ; minor .quantity will be soldto the listed industries. And

another's industries in the market.

" Glass ; “IBC tank will be used for nets I charge of
* Big bags segregation on site, and the Bl el
* Tank IBC (1000L) important quantity will sold to the

3d party company.

«Glass will be recycled in the
specialised factory

«Batteries will berecycled in the
specialised factory
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Chemicals, medical . Medical waste will be
waste, Obsolete RM, incinerated.
obselete FG c chemicals/ obselete

RM/FG will be sold to specialised
company in recycling chemicals.

. A full audit of this
company will be performed, to
hawe a clear visihility of the cycle
of our waste.

"Uniliver" iSa @zl

Assessment of Waste performance :oulidl, Lol syl i .6
2014 2 J12009 s o 15500l sl mo s Al (23) K20 o s

SLU) e1s) 1(23)43, |Sadl

Ne Hazardous Waste T

. 2,372 '
25 kel 2/259 217 Nest!

1,914 | Sten
27 | :
15 N
11 o
05 1 N
PN
0
FY FY FY  FY | FY 20U Dec 2014
| | | TR
! ' Reduction |

6 9Reduction
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Leadership coststrategy: relationship between costs and economies of scale and

learning
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C P C, Q
5006.215 | 100 5006.215 576
11446537 | 110 10405.45 1407
20006.024 | 120 16671.86 2762
36543527 | 130 28110.40 4415
49772617 | 135 36868.60 6334
59571.800 | 150 3977453 7767
54092.623 | 140 38637.01 10189
57769.255 | 145 39840.86 9925
62475624 | 155 40306.85 10900
71475.726 | 160 4467232 10000
73984.810 | 165 44839.27 9900
87757.786 | 170 51622.22 11200
96399.314 | 180 53555.17 12460
94773152 | 175 54156.08 11513

Source: Thomas L. Wheelen J, David Hunger2011,”Strategic management and business policy : toward
global sustainability” — 13th ed, Pearson, p:19-5.

A Sl 5 sl ey Sl sda b odadl T el i el sy oS @

C1=§.100 o Agidod) S IS Le fas -
S=3 i) WS L gze Ao fa -

(14 o3, Jpaody i sl il e famsd (X) @il ol § ST il sitos oS

(8): A8, Galdl kil Harley-Davidson 48 3 (e e slae 43 yaal 1
185



Al il Uy ) il

sl Biis) 2SHly WSTA sl 114 o3, J i)

X S Ln x Lns

8.6913 2.1623277

576 7.3954 6.356107 2.0008698
1983 6.036154 7.592366 1.7977670
4745 6.367021 8.464846 1.8511316
9160 5.820745 9.12260 1.7614282
15494 5.478470 9.648208 1.7008258
23261 3.661325 10.05453 1.2978251
33450 3.880385 10.41780 1.3559343
43375 3.697876 10.67763 1.3077586
54275 4.467232 10.90181 1.4967689
64275 4529219 11.07092 1.5105495
74185 4.609126 11.21431 1.520456
85375 4.420972 11.35480 1.4863595
97835 4573243 11.491037 1.520222

Ul slael et izl
G Al O paneS Yy (pbadl) WSTAL wsUly fns eSS aalSel) abesd) sl pudn
InS =InS;, + alnX;+ u, W) dana)l
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DependentVariable: S

Method: LeastSquares

Date: 04/07/17 Time:20:10

Sample (adjusted):2 14
Included observations: 13 after adjustments

Variable Coefficient Std. Error t-Statistic Prob.
C 2.694590 0.241870 11.14066 0.0000
X -0.112348 0.024208 -4.641038 0.0007

R-squared 0.661947
Adjusted R-squared  0.631214
S.E. ofregression  0.133141
Sum squaredresid  0.194992
Log likelihood 8.852146
F-statistic  21.53923
Prob(F-statistic) 0.000715

Mean dependentvar 1.585223
S.D. dependentvar 0.219243
Akaike info criterion -1.054176
Schwarz criterion -0.967261
Hannan-Quinn criter. -1.072041
Durbin-Watsonstat 1.105293

Q}U‘ sldel o :JW\
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I " OMO" Wl aall e Al el de Olpine (1) 03, dptdl opm taul )l s @
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Q) Opelly il
Codl dne ol e 1(16) 03, J il

) C P Q

1996 8.000000 100 12.000000
1997 11.021548 110 17.000000
1998 13.920000 120 27.000000
1999 15.964100 130 42.000000
2000 17.720000 135 58.000000
2001 18.963400 140 66.000000
2002 21.452310 150 86.000000
2003 22.974360 155 104.00000
2004 25.042130 160 128.00000
2005 27.217600 165 152.00000
2006 28.984330 170 177.00000
2007 30.954310 175 205.00000
2008 32.956489 180 233.00000
2009 34.95642 185 263.0000
2010 36.28937 190 298.0000
2011 37.96427 195 338.0000
2012 40.05941 200 378.0000
2013 42.95789 205 423.0000
2014 44.96428 210 473.0000
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Ll P C C1 S
1996 100 8.000000 8.000000 0.666666
1997 110 11.021548 10.019589 0.589387
1998 120 13.920000 11.600000 0.429629
1999 130 15.964100 12.280076 0.292382
2000 135 17.720000 13.125925 0.226309
2001 140 18.963400 13.545285 0.205231
2002 150 21.452310 14.301541 0.166296
2003 155 22.974360 14.822167 0.142520
2004 160 25.042130 15.651437 0.122276
2005 165 27.217600 16.049551 0.105589
2006 170 28.984330 17.049605 0.096325
2007 175 30.954310 17.688177 0.08628
2008 180 32.956489 18.309160 0.07858
2009 185 34.956420 18.89536 0.071845
2010 190 36.289370 19.09966 0.064092
2011 195 37.964270 19.46885 0.057600
2012 200 40.059410 20.02970 0.052988
2013 205 42.957890 20.95558 0.049540
2014 210 44.964280 21.41156 0.045267
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L) C Q X S LNS LNX LNQ
1996 | 8.000000 12 0 | 0.666666 | -0.40547 NA 2.48490
1997 | 10.019589 17 12 | 0589387 | -0.52867 | 2.48490 | 2.83321
1993 | 11.600000 | 27 29 | 0.429629 | -0.84483 | 3.36729 | 3.29583
1999 | 12.280076 | 42 56 | 0.292382 | -1.22969 | 4.02535 | 3.73766
2000 | 13.125925 | 58 98 | 0.226309 | -1.48585 | 4.58496 | 4.06044
2001 | 13.545285 | 66 | 156 | 0.205231 | -1.58361 | 5.04985 | 4.18965
2002 | 14.301541 | 86 | 222 | 0.166296 | -1.79398 | 5.40267 | 4.45434
2003 | 14.822167 | 104 | 308 | 0.142520 | -1.94827 | 5.73009 | 4.64439
2004 | 15651437 | 128 | 412 | 0.122276 | -2.10147 | 6.02102 | 4.85203
2005 | 16.049551 | 152 | 540 | 0.105589 | -2.24820 | 6.29156 | 5.02388
2006 | 17.049605 | 177 | 692 | 0.096325 | -2.34002 | 6.53958 | 5.17610
2007 | 17.688177 | 205 | 869 | 0.08628 | -2.45015 | 6.07673 | 5.32300
2008 | 18.309160 | 233 | 1074| 0.07858 | -2.543638 | 6.97914 | 5.45103
2009 | 18.89536 | 263 | 1307 | 0.071845 | -2.633244 | 7.17548 | 557215
2010 | 10.09966 | 298 | 1570 | 0.064092 | -2.747435 | 7.35883 | 5.53263
2011 | 19.46885 | 338 | 1868 | 0.057600 | -2.937689 | 7.53262 | 5.82304
2012 | 20.02970 | 378 | 2206 | 0.052988 | -2.844632 | 7.69893 | 5.93489
2013 | 20.95558 | 423 | 2900 | 0.049540 | -3.004974 | 7.97246 | 6.04737
2014 | 21.41156 | 473 | 2945 | 0.045267 | -3.095176 | 7.98786 | 6.15909
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DependentVariable:LS

Method: LestSquares

Date: 02/24/15 Time:13:53

Sample (adjusted): 1997 2014
Included observations: 18 after adjustments

Variable Coefficient Std. Error t-Statistic Prob.
C 1.266068 0.163848 7.727097 0.0000
LX -0.204732 0.067480 -3.033947 0.0084
LQ -0.436883 0.111704 -3.911096 0.0014

R-squared 0.993451 Mean dependentvar -2.131193
Adjusted R-squared 0.992577 S.D. dependentvar  0.755878
S.E. of regression 0.065122  Akaike info criterion -2.474096
Sum squaredresid 0.063613 Schwarz criterion  -2.325700
Log likelihood 25.26686 Hannan-Quinn criter. -2.453634
F-statistic 1137.659 Durbin-Watsonstat 1.670604
Prob(F-statistic) 0.000000
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Beating Wal-Mart: It’s Tough, But It Can Be Done

Wal-Mart’s size and success are almost staggering. Its 2004 annual revenue of over $285 billion
exceeds the combined revenue totals of its five largest rivals. Analysts predict that within a decade Wal-
Mart’s annual revenues will be over half a trillion dollars. Ifit were a country today, Wal-Mart’s revenue
would be the third largest economy in the world.
A global powerhouse with locations in multiple countries, Wal-Mart was operating more than 663 million
square feet of floor space at the close of its fiscal year 2005.However, some believe that Wal-Mart can be
“had.”The reason for this view is that, no competitive advantage is sustainable forever. In addition, all
firms— including Wal-Mart—face savvy competitors who constantly strive to find ways to use their unique
capabilities and core competencies to attack evena tough competitor’s weaknesses. Inone analyst’s words:
“As with all great powers, Wal-Mart has its imperfections, frailties that wily competitors have learned to
exploit.”Here are ways some firms have found to outperform Wal-Mart.
1. Target particular customers and fully understand their needs. The fifth largest retailer in the United
States, Costco Warehouses “has vexed Wal-Mart for years.” Costco continues to outperform Sam’s Clubs,
Wal-Mart’s version of a warehouse store, both on sales per square foot and in profitability. Focusing on
small business owners (who seemto “enjoy quality items on the cheap’), Costco sprinkles its regular lineup
with brand-name goods (e.g., Godiva chocolates, Waterford crystal, and Cartier watches) at bargain-bin
prices. Costco spends a great deal of time analyzing its customers to make certain the firm continues to
provide them with unique products at very low prices.
2. Offer prices lower than Wal-Mart’s. Dollar Tree is the largest single-price vendor operating in the
United States. The firm does not sell any product for more than $1. “From picture frames and pet supplics
to frozen food and fine china,Dollar Tree has sold every item on its shelves for a buck for the past 19 years.
”Wal-Mart sells many of the items carried in Dollar Tree stores, but often at higher prices. Relationships
with buyers who scour the country for remainders, discards, and odd-lot, leftover merchandise are the key
to the firm’s success. Dollar Tree is always pleased to take excess inventory off a manufacturer’s or
retailer’s shelves when it can do so at bargain-basement costs.
3. Re-create customer experiences. Save-A-Lot believes that there is a group of customers who values the
role of a traditional, neighborhood grocer in a local community. To serve the needs of these people and to
keep them from shopping at Wal-Mart, Save-A-Lot keeps its stores small (20-25 employees) and offers a
limited selection of goods (1,250 items per location compared with upwards of 40,000 items ata Wal-Mart
supercenter).Generating 75 percent of its sales from its own private-label brands, using its highly efficient
distribution system, and concentrating on neighborhood customers with annual incomes of $35,000 or less,
Save-A-Lotis able to sell its products for as much as 15 percentbelow Wal-Mart’s prices. Costco’s success
is due in part to its effort to provide its customers with the products they want.
© TONY FREEMAN/PHOTOEDIT
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General Electric (GE)
General Electric (GE) is a diversified technology, media, manufacturing, and financial services company.
The firm feels that by providing “Imagination at Work,” it is able to produce goods and provide services
that help its customers solve some of the world’s most difficult problems. In 2004, GE’s revenue reached
$154 billion while its earnings exceeded $16.5 billion. An indicator of the firm’s stature is that it topped
Fortune magazine’s “Global Most Admired Corporation” list in 2005. Jeffrey Immelt, the firm’s CEO,
believes that becoming more of a high-technology company and strengthening GE’s positions in emerging
markets such as China, India, and some Middle East countries are key to his firm’s efforts to increase
revenue and profitability. Using the related linked corporate-level strategy, GE was organized into 11 core
businesses in 2004.As called for by the related linked strategy, very few resources and activities were shared
betweenor among these 11 businesses. While there was little sharing betweenwhatwere rather independent
businesses, activities were shared between divisions housed within each business while corporate
headquarters personnel worked to transfer corporate-level core competencies between or among the
businesses. In 2005, things changed in terms of the businesses in GE’s portfolio as well as how those
businesses were managed. In mid-2005, Immelt announced that he was reorganizing GE into six, rather
than 11, core businesses: Infrastructure, Industrial, Commercial Financial Services, NBC Universal,
Healthcare, and Consumer Finance. According to Immelt, “[T]hese changes will accelerate GE’s growth in
key industries.” In addition, the reorganization is expected to help GE become a more “customer-focused”
organization—one capable of delivering increasingly effective solutions to problems that customers want
to solve. Changes in how GE would manage its portfolio of businesses followed decision about what
businesses would be in the portfolio. The changes in GE’s portfolio that have taken place under Immelt’s
leadership demonstrate his intention of making GE even more of a high-technology company rather than
an industrial firm. In only four years under Immelt’s leadership, GE spent over $60 billion to acquire
technology-based assets and divested approximately $15 billion of non-technology assets. The newly
acquired assets were coupled with GE’s remaining assets to batch the firm’s operations into six major,
technology-oriented businesses. Immelt and his top management team will help to manage these six
businesses from the corporate headquarters office. The focus of these managerial efforts will be on
transferring core competencies in different types of technologies from one business to one or more of the
remaining five businesses .As in all firms, at GE the skills of top-level managers influence the degree to
which the transfers of corporate-level core competencies create value.23 In general, analysts responded
positively to GE’s new mix of businesses and its reorganization, agreeing that it was occurring at a time
when the firm was strong and had opportunities to strengthen its standing in international markets. In
addition, analysts responded positively to the announcement that GE would report key financial data for
significant units in each of the six businesses, increasing the overall transparency of the firm’s operations.

Sources: 2005, Imagination at work, GE Home Page,www.ge.com, August 23; 2005, GE assigns insurance division to financial
services, Kansas City Star, www.kansascity .com, June 24; 2005, GE to reorganize into 6 business units, Wall Street Journal Online,
www.wsj.com, June 23; K. Kranhold & J. S. Lublin, 2005, GE is expected to tap two of its executives as vice chairman, Wall Street
Journal Online, www.wsj.com, June 17; D . Wakabayashi, 2005, GE streamlines businesses, Reuter’s, Www.reuters
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General Motors (GM)

At times, it seems that General Motors (GM) operates as if it is still in the 1970s, when its market share
was over 50 percent. In 2005, GM remained the largest auto manufacturer in the world, but second-place
Toyota is gaining fast. Its competitive actions in recent years to produce exceptionally high quality and
differentiated automobiles, sell them in multiple product segments (e.g., luxury, small fuel efficient, and
moderate cost) and expand sales all over the world (e.g., Europe, China) have increased its growth and
enhanced its market share. GM’s annual sales are the fifth largest in the world across all industries, but the
company is faltering. In 2005, its market share was only slightly above 25 percent and it was on track to
have a net loss of billions of dollars.

GM’s problems are many. Importantly, managerial hubris led the firm to use tunnel vision in formulating
its strategies, and the firm did not respond effectively (or at all) to major changes in the auto industry. One
analyst commented that “GM has found itself stuck in second gear for a quarter of a century.” It did not
respond quickly or effectively to the earlier popularity of compact cars or to the more recent trend toward
hybrid vehicles. It has negotiated poorly with unions, incurring massive costsand future liabilities. Because
of these contractual cost requirements, it has accepted compromises in car design and engineering. The
result has been automobiles with outdated designs for the marketplace, unable to compete with more
attractive designs from competitors. According to one analyst,” The bedrock principle upon which GM was
built—offering a car to feed every market segment—has degraded into a series of contrived brands, most
with little identity, and bland, overlapping product linesc-.”

GM has two major assets at present, a well-known brand name and cash. Unfortunately, the brand name
has begun to suffer because of poor designs and weak quality relative to competitors and cash must be
invested wisely if it is to be of value other than keeping a firm out of bankruptcy court. While the decline
in sales and profits show the need to shut down plants and reduce production, GM cannot do so. Its union
contracts require that all plants be operated at no less than 80 percent capacity.

GM’s executives have also shown a penchant for poor strategic decisions and an iability to capitalize on
opportunities. For example, GM was an early mover into China. It has invested more than $1 billion in
China since 1998, but due to intense competition in 2005, it experienced a 35 percent decline in sales in
Shanghai, the largest auto market in the country. In contrast, Hyundai and a local company, Chery, had
substantial sales increases in this market. Simply put, these competitors have done a better job of designing
and manufacturing cars that Chinese consumer’s desire. Addressing the continuing reductions in
performance, GM’s CEO, Rick Wagoner, implied that the company was not making the progress needed,
partly because of the “intense competitive conditions and pricing pressures. ”Further he suggests that GM

must increase its efficiency and productivity.

Sources: J. B. White, 2005, General Motors swings to loss on weakness in North America, Wall Street Journal, July 20, www.wsj.com; M. Ihien
& J. B. Bush, 2005, Hyundai: Crowding intothe fast lane, Business Week, June 20,www.businessweek .com; D. Welch & D. Beucke, 2005, Why
GM’s plan won’t work, Business Week, May 9, www.businessweek.com; D. Roberts, 2005, First-mover disadvantage, Business Week, May 9,
www.businessweek.com; J.W. Peters, 2005, Fordand G.M. suffer as buyers shun S.U.V.’s, New York Times, May 4, www.nytimes.com; P. Hjelt,
2005, World’s most admired companies, Fortune, March 1, www.fortune.com.

Although GM entered China early, it saw sales drop by 35 percent in 2005.



Coke is branching out in an effort to stop declining sales and catch up to Pepsi.

The Continuing Saga of Coke and Pe psi Competition: Has Coke Fizzled While Pepsi Popped the
Top

In 2004, the Coca-Cola Company named a new CEO, but some referred to it as another public spectacle by
Coke. Procter & Gamble’s CEO, A.G. Lafley, called it one of the strangest processes he had observed.

After the unsuccessful tenure of a couple of short-term CEOs and a controversial tenure, Neville Is dell was
brought out of retirement to become Coke’s CEO in 2004.The once vaunted company had fallen on hard
times. In 1998 Coca-Cola was considered a crown jewel, one of the best-known brands in the world. Since
that time, however, the company has experienceda number of unsettling dysfunctional actions (some would
call them management blunders).The musical chairs in the top executive jobs and the “good old boys” on
the board of directors, which one analyst refers to as the “Coca-Cola Keiretsu,”have added to the company’s
problems. In the period 2000—2005, the 13 highest-level executives in the company all left their jobs,
suggesting chaos at the top of the company.

Coca-Cola has gone flat and needs a new formula. In the first quarter of 2005, Coke reported an 11 percent
decline in profits because of continuing weak sales in North America and Europe. In contrast, PepsiCo
reported a 13 percent increase in profits for the second quarter of 2005.These results for PepsiCo exceeded
predictions by Wall Street analysts. PepsiCo attributed the profits increase to continued aggressive
investments in North American beverages and in its international business operations, and its plan to
increase these investments still further in future quarters. This may spell further trouble for Coca- Cola.
Both companies are heavily dependent on their beverage businesses, although PepsiCo has significant snack
food operations as well. The increases in PepsiCo’s business in North American and international markets
likely has come at least partly at the benefit of Coca-Cola losses. PepsiCo has reported strong increases in
drinks and snack food sales in India, China, Russia, Turkey, Argentina, and the Middle East. It reported
significant jumps in the sales of noncarbonated beverages. Neville Is dell, Coke’s CEO, recognizes the
challenges ahead of him. He says the “system isn’t broken,” with which some analysts might quarrel.

However, he is investing heavily in advertising to shore up Coke’s stronger brands and also investing in
new drinks as well. One analyst pointed out that Coca-Cola has not produced a successful new soda brand
since 1982.Consultant Tom Pirko recommends that the company invest heavily in developing new brands
and new icons. He believes the firm needs to take some risks again so that consumers will once more
become excited about Coke products. Perhaps Isdell has been listening, because in 2005 Coke invested in
the nocalorie market with Coca-Cola Zero; it acquired a majority stake in a milk drinks firm; it bought a
stake in a Danone bottled-water venture; and it began distributing a new citrus-flavored drink and the
Rockstar energy drink. Only time will tell if this is enough to overcome PepsiCo’s big push in new products

such as Pepsi Lime, Pepsi One, and Propel fitness water.

Sources: A. K. Walker, 2005, Coca-Cola zeros in on growing no-calorie soda market, Nashua Telegraph, July 17, www .nashuatelegraph.com;
2005, Coca-Colatoacquire majority stake in milk drinks firm, Rednova News, July 15, www.rednova .com; 2005, Pepsi profit up 13% in quarter,
Los Angeles Times, July 13,www.latimes.com; B. Morris, 2004, Coca-Cola: The Real Story, Fortune, May 17, www.fortune.com; C. Terhune,
2005, Coca-Colaplanstotest newcitrus-flavored soda, Wall Street Journal, April 28, www.wsj.com; C. T erhune, 2005, Coke, bottler to distritute
Rockstar energy drink,Wall Street Journal, April 28, www.wsj.com; C. Terhune, 2005, Coke to buy stake from Danone in bottle-water joint
venture,Wall Street Journal, April 25, www.wsj.com; C. Terhune, 2005, Coke’s profit falls 11% as sales remain weak in North America, Wall
Street Journal, April 20, www.wsj.com; Coca-Cola, 2005, The Coca-Cola Company announces changes to senior management and operating
structure ,March 23,wmw.2.coca-cola.com; D. Foust, 2004, Goneflat, Business Week, December 20,wawwv.businessweek.com; M. Clayton, Howto
fix Coca-Cola, Fast Company, November, www.fastcompany.com
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The Nature of the Competitive Forces in the Global Automobile Industry

The global auto industry is becoming more competitive for domestic competitors in the United States and elsewhere
because of the globalizing nature of the automobile industry. General Motors” market share in North America dropped to 25.2
percent during the first quarter of 2005 from 26.3 percent a year earlier. Atthe end of 2004, Ford and Chrysler held 18.3 and 13
percent, respectively, while Toyota, Honda, and Nissan had increased their share to 12.2, 8.2, and 5.8 percent, respectively. Two
of the more recent entrants, Korean automakers Kia and Hyundai, have made inroads in the U.S. market as well. However, the next
hopeful entrants are to be found in China, for example, Shanghai Automotive Industry Corp. (SAIC). As a result of this increased
foreign competition, in the first quarter of 2005, General Motors experienced an operating loss of $839 million. GM’s annual
earnings in 2004 were $1.21 billion. Restructuring charges for its European operations and a buyout program for white-collar
employees brought GM ’s total first-quarter 2005 loss to $1.1 billion. In regard to potential new entrants, SAIC produced over
600,000 vehicles in joint ventures with Volkswagen and General Motors in China. Currently SAIC does not produce any vehicles
under its own brand name, but because China has a large growing market for automobiles and the government requires joint
ventures, SAIC will have a significant role toplay in theglobal automobile industry. Anarticle in Fortune indicates that SAIC for
now needs its partners before it can enter with its own products outside of China. “Despitebeing a longtime maker of commercial
vehicles and components, it lacks the capital to develop a full line of autos, the technology to make them powerful, safe and up-to-
date and the brand name needed to lure customers.”These are just some of the significant barriers to entry inthe world auto industry.
Because General Motors has been having difficulties along with Ford financially (Ford also experienced a loss in thefirst quarter
of 2005), they have pushed these difficulties backward totheir suppliers by requiring suppliers to reduce their costs. Delphi (with
185,000 employees) is struggling as the number one automotive parts supplier for General Motors. Similarly, Visteon, which has
70,000 employees, has said that it may not be able to cover its debt payments and is seeking a restructuring deal with its former
parent Ford. Both Delphiand Visteon were formerly part of General Motors and Ford, respectively. Both Ford and General M otors
still have strong ownership positions in their former auto parts divisions, which they kept after spinning off these businesses as
separate companies. While Ford and General M otors have demanded lower prices because of their competitive difficulties, these
auto parts companies have increased their losses beyond the requests by their dominant buyers because of pricing difficulties in the
face of rising costs such as for steel and other commodities. Similarly, much of General Motors’ and Ford’s inventory difficulties
have been pushed forward onto rental car companies. Ford, for example, has a substantial ownership position in Hertz rental cars.
Both firms also own substantial dealership networks through which they have offered incentives to lower their substantial inventory
in the face of overcapacity in the global auto industry. Accordingly, General Motors and Ford have significant market power
through these ownership arrangements in regard to significant customer groups. While there are not many substitutes for autos,
with increasing gas prices many individuals might turn to mass transit or other forms of transportation if available. However,
bicy cles are not much of a substitute given the fast-moving pace of transportation these days
Shanghai Automotive Industry Corp. produced over 600,000 vehicles in joint ventures with Volkswagen and General Motors in
China in 2004. REUTERS/CLARO CORTES IV/LANDOV 53. Finally, competition in the global automobile industry, as noted
in the opening paragraph, is very intense. The primary reason for global competition is that the economies of scale necessary to
produce automobiles and especially high-value-added parts such as engines and transmissions often requires companies to expand
beyond their national borders. Also, when there is a downturnin one country, the immediate reaction is to seek tosell in another
country. Although China, for instance, has had the hottest market as far as growth and in regard to future expectations, as sales
have dampened in the short termin China, firms such as Daimler Chrysler have considered manufacturing vehicles there for export
to other markets such as Europe and the United States because manufacturing costs are low in China relative to the rest of the
world. Although firms such as Toyota have continued to make money in a difficult environment, even they are experiencing a
downturn of profits due to the highly competitive environment. However, Toyota continues to make inroads as do Honda and
Nissan in the U.S. market, which has caused severe problems for both Ford and General Motors. Recently, however,
DaimlerChrysler has been doing well in the United States, especially with its Chrysler products, although the Mercedes brand had
difficulties at the beginning of 2005. These trends are illustrative of the nature of Porter’s five forces, discussed in this chapter.

Sources: 2005, China hopes to be next nation to make major inroads in U.S. car market, USA Today, April 25,B4; N. E. Boudette, Power play: Chrysler’s storied
hemi motor helps it escape Detroit’s gloom W all Street Journal, June 17, A1, A10; J. Fox, 2005, A CEO puts his job on the line, Fortune, May 2,17-21; L. Hawkins,
2005, GM shifts to a loss of $1.1 billion, Wall Street Journal, April 20, A3, A6; J. Sapsford, 2005, Nissan to sell Chinavans made in the U.S., Wall Street Journal,
March 17, A14; D.Welch, D. Beucke, K. Kerwin, M. Arndt, B. Hindo, E. Thornton, D.Kiley, & I. Rowley, 2005,Why GM’s plan won’t work ... and the ugly road
ahead, Business Week, May 9,84-92; J. B. White & J. S. Lublin, 2005, Visteon, Delphi seek to revamp, as woes mount,Wall Street Journal, A3, A4; A. Taylor, IlI,
2004, Shanghai Auto wants to be the world’ s next great car company, Fortune, October 4,103-109.



Marve | Ente rtaine nt Inc.:

Stanley Leiber, better known as Stan Lee, began working as an assistant in 1940 at his cousin Goodman’s
company. Lee would later become synonymous with Marvel Comics as an editor, manager, and spokesman.
Goodman’s company grew rapidly throughout the 1930s and 40s during the Golden Age of comic books.
In the early 1950s, Goodman created Atlas News Company, which he set up as his national distribution
system. Timely Comics was renamed Atlas Publishing in 1951. During the 1950s, the entire comic book
industry slowed not only from the popularity of television, but also from a newly created censorship board,
the Comics Code Authority, whose special seal of approval guaranteed inoffensive, and bland, content
between the pages.

It was in 1962 that Stan Lee co-created Marvel’s most recognizable character, Spider-Man. Over the next
few years, with the releases of the Fantastic Four, the Incredible Hulk, the Avengers, and the X-Men, the
company. Inthe 1980s, the growing number of comic book collectors ushered in a wave of stores dedicated
to the sales of comic books. Marvel began to target different demographics in the market, and began to use
new distribution outlets including shopping malls

In June of 1991, Perelman announced that Marvel would sell its stock to the public for the first time.
Perelman pushed Marvel to expand into other areas with the 1992 purchase of Fleer Corporation, which
made trading cards, and the 1993 exchange of a 46% interest in Toy Biz, atoy company owned by Isaac
Perlmutter, in return for the use of Marvel’s characters. Marvel completed a number of acquisitions,
including children’s kites (Sepctra Star), stickers (Panini), toy rockets (Quest), smaller publishers (Welsh
Publishing and Malibu Comics), another trading card company (SkyBox), and a distribution operation
(Superhero Enterprises). Marvel Mania was opened as a theme restaurant with servers in costume and menu
selections with superhero descriptions. Confusion reigned as various firms claimed specific rights to
produce and distribute films with Marvel characters. By December 1996, Marvel filed for bankruptcy amid
plunging sales and mounting debt. CASE 15 Marvel Entertainment Inc. 15-3 In 1997, Perelman was
accused of helping to divert over $553 million from Marvel to his other companies before the bankruptcy.
The suit was finally settled when Perelman agreed to pay former shareholders $80 million in 2008.1
Perelman was ousted by the board, and Carl Icahn, a major bondholder, won control of the company for
about a year until the courts appointed a Chapter 11 trustee at the end of 1997. After Icahn’s failed attempts
at a plan of reorganization, the company merged and became a wholly-owned subsidiary of Toy Biz in
1998. The 8 directors were:2 Isaac Permutter, 65, had been Marvel’s Chief Executive Officer since January
1, 2005, and was employed by Marvel as vice chairman of the board of directors since November 2001.
Mr. Perlmutter was a director since April 1993 and served as chairman of the board of directors until March
1995. Mr. Cuneo was a director of Iconix Brands Inc. Sid Ganis, 68, had been a Marvel director since
October 1999. Mr. Ganis was the president of the Academy of Motion Picture Arts and Sciences, the
organization that awards the Oscars. Mr. Ganis had been president of Out of the Blue. Entertainment, a
company that he founded, since September 1996. Out of the Blue Entertainment that was a provider of
motion pictures, television and musical entertainment for Sony Pictures Entertainment and others. From
January 1991 until September 1996, Mr. Ganis held various executive positions with Sony Pictures
Entertainment, including vice chairman of Columbia Pictures and president of Worldwide Marketing for
Columbia/TriStar Motion Picture Companies. James F. Halpin, 57, had been a Marvel director since March
1995. Inthat role he had oversight and responsibility in ensuring compliance with global and local conflict



of interest policies for client and engagement acceptance across all service lines. Mr. Charney previously
served as an audit partner and was Marvel’s audit partner for its 1999 through 2003 audits. Morton E.
Handel, 72, had been the chairman of the board of directors of Marvel since October 1998 and was first
appointed as a director in June 1997. Mr. Handel was a director of Trump Entertainment Resorts Inc. and
served from 2000 until February 2006 as a director of Linens "N Things Inc. Mr. Handel was also a regent
of the University of Hartford and was active on the boards of several not-for-profit organizations in the
Hartford, CT, area. Richard L. Solar, 68, had beena Marvel director since December 2002. From June 2002
to February 2003, Mr. Solar acted as a consultant for Gerber Childrenswear Inc., a marketer of popular-
priced licensed apparel sold under the Gerber name, as well as under licenses from Baby Looney Tunes,
Wilson, Converse and Coca-Cola. From 1996 to June 2002 (when Gerber Childrenswear was acquired by
the Kellwood Company).

In addition to Mr. Isaac Perlmutter, listed earlier, there were four other key corporate officers:5 Alan Fine
(57) had served as executive vice president and chief marketing officer of Marvel Characters Inc. (a wholly
owned subsidiary of Marvel Entertamment Inc. that owned and licensed Marvel’s itellectual property
library) since May 2007. Mr. Fine also had served as Chief Executive Officer of Marvel’s publishing
division since September 2004, and as Chief Executive Officer of Marvel’s toy division since August 2001
and from October 1998 to April 2001.

EXHIBIT 2 Corporate Officers: Marvel Entertainment, Inc. SOURCE: Marvel Entertainment, Inc. Proxy
Statement (May 5, 2008), pp. 13, 23. Name Age Title Compensation Perlmutter, Isaac 65 Vice Chairman
of the Board, Chief Executive Officer $3,872,797 West, Kenneth P. 49 Executive Vice President, Chief
Financial Officer $766,526 Fine, Alan 57 Executive Vice President, Publishing/Toy/Characters $632,420
Maisel, David 45 Executive Vice President, Marvel Studios $4,118,999 Turitzin, John 52 Executive Vice
President, Legal/General Counsel $1,390,212 Primary Operating Segments In the first quarter of 2008,
Marvel Entertainment eliminated its Toy division and reorganized into three operating segments:
Publishing, Licensing, and Film Production. Marvel’s primary direct competitors had been other comic
book publishers, such as the well-established DC Comics, a subsidiary of Warner Bros., and the publisher
of Superman, Batman, and Wonder Woman comics, and the much younger Dark Horse Comics. As Marvel
repositioned itself asan entertainment firm, the company faced competition from industry giants such as
the Walt Disney Company and NBC Universal. The Publishing segment created and published comic
books, trade paperbacks, custom comics, and digital comics.

Segment revenues were $125,657,000, $108,464,000, and $92,455,000 in 2007, 2006, and 2005,
respectively. Over the course of 70 years, Marvel developed an extensive library of over 5,000 characters,
most of which were developed and popularized through published comic books .The publishing segment
had published comic books since 1939 and was able to present characters incontemporary dramatic settings
that were suggestive of real people with real problems. Marvel was focused on expanding its distribution
channels as well as its product lines. Comic books were distributed through three main channels: comic
book specialty stores, traditional retail outlets such as bookstores and newsstands, and on a subscription
basis. Approximately 70% of the Publishing segment’s revenues were attributed to sales from comic book
specialty stores, also known as the “direct market.” Another 15% of the Publishing net sales were derived
from sales to the mass market retail outlets. The final 15% of the segment’s revenues came from sales of
advertising and subscriptions, including its online business. Because of the growth of the Internet and the
potential for online readership, online comic books were launched in 2007 through Marvel Digital Comics
Unlimited.

In 2008, Marvel had eight product lines that targeted different age groups and interests. These included
stories taken from classic literature (the lliad), stories from best-selling authors, and an all-ages print line
for Wal-Mart and Target. Rival comic book company DC Comics had five print lines including a manga-
type line and one primarily for teenage girls. DC also used established novelists to draw new readers to its
publications.8 The Licensing segment typically delivered over half of the company’s net sales in a year.
An average of 70% of these sales were generated in the U.S. market. Licensing revenues were
$272,722,000, $127,261,000, and $230,063,000 in 2007, 2006, and 2005 respectively. This was before the
restatement of Toys revenues within the segment. The Domestic Consumer Products category represented
$71.8 million or about 25% of total licensing sales in 2007. International Consumer Products made up
another $41.8 million. The Spider-Man Joint Venture with Sony accounted for $122 million, or 45%, of
total sales in this segment. The agreement gave Hasbro the exclusive right to make action figures, plush
toys, and certain role play toys, and non-exclusive rights for several other types of toys, using Marvel’s
characters. The Hasbro agreement was reached after the early termination of a prior 5 1/2-year agreement
with Toy Biz Worldwide Limited (TBW) in December 2005, for which Marvel took a $12.5 million non-



recurring expense. The agreement with TBW, a Hong Kong toy maker totally unrelated to the Toy Biz
company previously owned by Perlmutter, began in 2001 and gave TBW the right to use Marvel characters,
except for Spider-Man, in producing and selling action figures and accessories. During the interim year
(2006), Marvel produced and sold its own toys, with TBW serving as a sourcing agent to help Marvel locate
factories in China. the last time that the company would report revenues in the Toy segment, U.S. toy sales
were responsible for about 60% of Marvel’s Toy segment sales. Beginning in 2008, domestic and
international licensing revenues from toy sales were reflected in the licensing segment. With such an
extensive catalog of characters. General Mills and 7-11 for food and beverages, and Johnson & Johnson for
health & beauty products. Footwear deals included an exclusive collection of children’s sneakers for
Reebok featuring Iron Man and the Incredible Hulk and sold only at Foot Locker and Kids Foot Locker, as
well as another deal with Crocs Inc. Fruit of the Loom held the licensing agreement for children’s
underwear printed with Marvel characters. As part of the licensing agreements, Marvel received a flat fee
for access to any proprietary character in addition to per unit fees for every Marvel licensed item sold. In
2007, Marvel began to enhance the product development and merchandising of its consumer product
categories. In addition to its mass market mainstays, Wal-Mart and Target, Marvel was moving into new
distribution channels such as Pottery Barn Kids with Spider-Man room furnishings and accessories
designed exclusively for the retailer and its more upscale consumers. Marvel also partnered with Lionsgate
Entertainment Corp. for animated DVDs for the home video market and with FX, a cable network from
FOX, to distribute Marvel’s self-produced movies on cable.13 Marvel licensed its characters for use at
Universal Studios theme parks in Orlando, Florida, and Osaka, Japan. In 2008, characters had been licensed
for the development of a major theme park in Dubai, two theme parks in South Korea, and a Broadway
musical of SpiderMan with director Julie Taymor (The Lion King) and music by U2’s Bono and The Edge.
Characters were licensed by other companies for short-term promotions of products and services, and were
used in foreign-language comic books, paperbacks, and coloring books.

Marvel planned to selfproduce all future films based on characters that had not already been licensed to
third parties. The company felt, it would have more control of films and have greater flexibility with respect
to the coordination of licensed products and film release timing. Marvel financed new films through a $525
million credit facility funded by Merrill Lynch that enabled Marvel to independently finance the
development and production of up to 10 feature films over eight years. The theatrical film rights of 12
second-tier characters and their supporting partners or rivals were pledged as collateral to the film facility,
including Ant-Man, Black Panther, Captain America, Doctor Strange, Nick Fury, and The Avengers.
Exhibit 7 shows the schedule of films and studios involved. Marvel formed seven wholly owned
subsidiaries, known as the Film Slate Subsidiaries, in connection with the film facility, that are identified
in Exhibit 4. The first two films produced by this $525 million investment were Iron Man and The Incredible
Hulk, both of which were released in mid-2008 with successful opening weekends of $98.6 million and
$55.4 million, respectively. The move to self-produced films came as a result of hard learning experiences.
Previous failed attempts in Hollywood and unfavorable movie deals left Marvel with nothing to show for
its long history of investment in character and story development. In past arrangements, the company did
not bear the production risks and in exchange it reaped a small percentage of the profits.17 Sometimes
Marvel would receive only 2 to 10 percent of profits of a feature film. Financial Performance Licensing
segment net sales accounted for 56% of total net sales in 2007. The Publishing segment accounted for 26%,
and Toys made up the remaining 18%. In 2007, revenue from foreign operations accounted for 30% of
Marvel’s total revenues, up from just 21% in 2005. Exhibit 8 provides revenues by segment and geographic
area for Marvel in 2007.

As of the third quarter of 2008, Marvel’s Licensing business accounted for $237,479,000 in net sales, down
from a restated 2007 amount of $267,512,000. Publishing produced $92,322,000 in net sales, also down
from a restated 2007 amount of $95,356,000. Film production made up $119,105,000 of net sales in the
third quarter of 2008.28 As of late 2008, the global economy had entered a recessionary period. On the
strength of its summer 2008 film releases, Marvel’s share price appeared to be weathering the storm in late
2008. Because its characters were used across business segments, Marvel was able to leverage exposure
from films to create revenues from sales of licensed merchandise. However, a closer analysis of Marvel’s
financials revealed wide fluctuations over the period. For fiscal year 2007, consolidated net sales were up
38% over 2006 to $485.8 million. The increase came after a 24% drop from 2004, when net sales exceeded
$513.4 million, to 2005, and a further drop of 10% from 2005 to 2006. Marvel’s consolidated statement of
income is provided in Exhibit 9 and Exhibit 10, consolidated balance sheet.
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General information
e Name : République algérienne démocratique et populaire.
Surface : 2 380 000 km?, 85 % desert.
Population : 37.8 millions habitants ; 65 % Under Age 30
Capital : Algiers (4,4 millions habitants in le Grand Alger)
Main cities : Oran, Constantine, Annaba
Language national & official : Arabic (Tamazight since April 2002)
Money :dinar / Actualrate : 1 €=104.95 DA
National days : July 5th

Demography

e Population: 37 800 000 habitants.
0-14 yrs: 29 %; 15-64 yrs: 66,3 %; 65 yrs: 4,7 %
Density : 14.6 hab./km?
Life expectancy Men : 71yrs
Life expectancy Women : 74.9 yrs
Population growth rate. : 1,21 % (in 2008), 1,17 % (in 2012)
Birth rate : 16,7 Births / 1,000 Population (2012)
Death rate : 4.6 deaths /1,000 Population (2012)
Infant Mortality Rate : 25.81 deaths /1,000 live births (in 2012)
Migration rate : -0.27 Migrants /1,000 Population (in 2012)
Urban Population : 66% of Total Population (in 2012)
Alphabétisation : 70 %
Religion :islam sunnite

Economy 1
e Prior to independence in 1962 Algeria's economy had been dominated by agriculture for a
millennium and was known as 'the breadbasket of the Roman empire'.
e Since the 70’s, the economy has been dominated by petrochemicals industries
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Economy 2

PIB (2012): 189 Mds USD.

PIB / habitant (2012): 5090 USD.

Growth (2012): 2, 8%.

Unemployment (2012): 10%.

Inflation (2012): 4 %.

Balance commercial (2012): + 15.8 Mds USD.

Main clients 2012 : USA (23,8 %) ; Italy (15,2 %) ; Spain (11,4%) ; France (8,2 %) ; Netherland
(7,2 %)

e Mainsuppliers 2012: France (16.5 %); Italy (11, 9 %); China (10, 2%).

Activities split in PIB:

e Petrochemical : 48 %
) Services:28,1 %

e Agriculture : 7,6 %

e Otherindustries :5%

Unilever Algeria History

1954: OMO launched in Algeria from France.

1958: On shore production-OMO Market Leader.

1968: Unilever’s assets were nationalized — UL pulled out.
Since 1990: Liberalization of the trade in Algeria.

UL developed an export business through local « Distributors ».

» Turnover (in local Turnover terms) 2000 € 20M
» Market shares: Signal 70%, Does 55%, PW 20%.

* 1999: UL lost the privatization tender (Detergents) in favour of Henkel.

* 2001:Alternative entry scenario in progress with Greenfield operations in HPC & foods with a
local private partner.

Unilever Algeria

60/40 joint-venture.

e Investment about 25 € million.

Currently employ of 381 people directly with 1 expatriate.

Brands successfully launched are Omo, Surf, Sunsilk, Dove, Signal and Lipton.



Technical Data 1
e The surface of the site is 27 569 m?

— Building 10100 m?

— Finished goods warehouse 2830 m?
e Capacity: 7 tn/ hour base powder
e Work organization:

— NSD: 7 days/week/3 shift/day
— Administration: 5 days/week/1shift/day

Technical Data 2
e Brand variant: 32

e Imported Products: Dove, Lux, Axe, Knorr, Lipton, Rexona, Sunsilk, and Signal....

e Raw Material:
— 20% bought locally

— 80% bought globally
e Packaging Material:

— 97% bought locally
— 3% bought globally
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Harley-Davidson
In 1901, William Harley (age 21), a draftsman, and his friend, Arthur R. Davidson, began experimenting
with ideas to design and build their own motorcycles. They were joined by Arthur’s brothers, William, a
machinist, and Walter, a skilled mechanic. The Harley-Davidson Motor Company started in a 10 15 foot
shed in the Davidson family’s backyard in Milwaukee, Wisconsin. In 1903, three motorcycles were built
and sold. The production increased to eight in 1904. The company then moved to Juneau Avenue, which is
the site of the company’s present offices. Under New Management New management installed a Materials
As Needed (MAN) system to reduce inventories and stabilize the production schedule. Also, this system
forced production to work with marketing for more accurate forecasts. This led to precise production
schedules for eachmonth, allowing only a 10% variance. The company forced its suppliers to increase their
quality in order to reduce customer complaints. Citicorp, Harley’s main lender, refused to lend any more
money in 1985. During the time Harley-Davidson was a privately held firm, management invested in
research and development. Management purchased a Computer-Aided Design (CAD) system that allowed
the company to make changes in the entire product line and still maintain its traditional styling. These
investments by management had a quick payoff in that the break-even point went from 53,000 motorcycles
in 1982 to 35,000 in 1986. During 1993, the company acquired a 49% interest in Buell Motorcycle
Company, a manufacturer of sport/performance motorcycles.
” The European sport/performance market was four times larger than its U.S. counterpart. In 2007, there
were 804 dealerships that sold Buell bikes dealerships worldwide. Most of these dealerships were combined
Harley-Davidson and Buell dealerships. In 1995, the company acquired substantially all of the common
stock and common stock equivalents of Eaglemark Financial Services, Inc., a company in which it held a
49% interest since 1993. Eaglemark provided credit to leisure product manufacturers, their dealers, and
customers in the United States and Canada. The transaction, valued at $45 million, was accounted for as a
step acquisition under the purchase method. Concentration on Motorcycles In 1996, the company
announced its strategic decision to discontinue the operations of the Transportation Vsehicles segment in
order to concentrate its financial and human resources on its core motorcycle business. The Transportation
Vehicles segment was composed of the Recreation Vehicles division (Holiday Rambler trailers), the
Commercial Vehicles division (small delivery vehicles), and B & B Molders, a manufacturer of custom or
standard tolling and injection-molded plastic pieces. Internal Makeover and New Products In 1997, Harley-
Davidson created an internal makeover. The unsung hero of Harley-Davidson’s supply-chain makeover
was an intense procurement expert named Garry Berryman, vice president of Materials
Management/Product Cost from 1995 to 2003 at Honda.
While at Honda, Berryman studied Japanese keiretsu—huge, vertically integrated companies that foster
deep, trusting relationships with suppliers. He wanted to form similar strategic alliances with Harley’s top
suppliers, bringing them into the design and planning process. Berryman felt that new technology and the
Internet would make it easier than ever to form these bonds and collaborate.
Harley-Davidson spent an undisclosed amount of research and development dollars over severalyears to
develop the $17,000 V-Rod motorcycle. The V-Rod, introduced in 2001, had 110 horsepower, nearly
double that of the standard Harley Bike. The V-Rod was the quickest and fastest production model the
company had ever built, capable of reaching 60 miles an hour in 3.5seconds and 100 mph in a little over 8
seconds. Its top speed is about 140 mph. All other Harley models are powered by 45-degree V-twin air-
cooled engines with camshafts in the block; the new V-Rod has a 1,130-cc 60-degree engine with double
overhead cams and four values for each cylinder. Furthermore, the VV-Rod is only 26 inches off the ground,
so it will accommodate a wide range of rides.7 Harley-Davidson hoped to gain some of the younger markets
with this new bike. In 2000, a new Softail model was introduced and all Softail models were outfitted with
the twin Cam 88B engine. Along with the Buell Blast, Harley-Davidson introduced a new beginner rider’s
course aimed at the first time Harley owner and rider. The course was offered in Harley-Davidson and Buell
dealerships. The VRSCA V-Rod in 2002 was the first Harley bike to combine fuel injection, overhead
cams, and liquid cooling along with new 115 horsepower.
was In 2003, Harley-Davidson introduced the Lightning XBS9. In 2004, the Sportsters were refitted with
rubber engine mounting, a new frame and a wider rear tire. The FLHRSI Road King was introduced with
low rear suspension and wide handlebars for a beach appearance. In 2005, the XL 883 Sportster 883 Low,
featuring a lowered seating position aimed at aging baby boomersadded to the Sportster line. The new
FLHX/I Street Glide was introduced as a lower profile touring bike. Scheduled for opening in 2008 was



the Harley-Davidson museum in Milwaukee, Wisconsin. In the area of international development, the first
dealership was opened in mainland China. In 2008, the company introduced four new bikes aimed at two
markets—aging baby boomers and the growing female market. CASE 19 Harley-Davidson Inc. 2008 19-5
Corporate Governance Board of Directors The Board of Directors consisted of 11 members, of which only
two were internal members— James L. Ziemer, President and Chief Executive Officer (CEQO), and Thomas
E. Bergman, the Chief Financial Officer. Exhibit 1 highlights board members in 2008. The Board of
Directors serve three-year staggered terms.

In 2007, 2006, and 2005, the Company repurchased 20.4 million, 19.3 million, and 21.4 million shares of
its common stock at weighted-average prices of $56, $55, and $49, respectively. As of February 2008, all
of the 20 million shares authorized in 2007 remained to be repurchased. Each of the prior two years
authorizations were fully repurchased by the end of the next year. Top Management James C. Ziemer started
with Harley-Davidson 38 years ago as a freight elevator operator and servedas the CFO from 1991 to 2005.
In 2005, upon the retirement of Harley veteran Jeffrey Bluestein, Ziemer assumed the top role of President
and CEO. He commented, “HarleyDavidson is strong and well-positioned for the roadahead Through 2006,
Harley-Davidson received positive attention from the popular press in terms of rankings. In 2006, Business
Week/Interbrand Annual Rankings Top 100 Global Brands placed Harley-Davidson at#45, up 1 from 2005.
Fortune also placed Harley-Davidson in its 2004 list of “Most Admired Companies.” 10 Previously, Forbes
named Harley Davidson its “Company of the Year” for 2001. Harley-Davidson did not make Fortune’s list
in 2008. In 2007, Harley-Davidson experienced its first decline in 20 years. Motorcycle revenue was down
1.27% over 2006, total revenue was down 0.69% and, perhaps most importantly, operating income suffered
a 10.74% decline . Given the recession in 2008, what did the future hold for Harley-Davidson? These were
issues management wrestled with as they planned for the future. One possible solution was to gain new,
younger customers as the future as their current customers aged. At events and rallies around the world,
members of the H.O.G. came together for fun, adventure, and a love of their machines and the open road.
As the largest motorcycle club in the world, H.O.G. offered customers organized opportunities to ride their
famed bikes. In 2007, H.O.G. membership grew to over 1,000,000 strong, making it the largest factory-
sponsored motorcycle club in the world. The newer BRAG club for Buell riders numbered 11,000 members.
“With over one hundred years and millions of motorcycles behind us, Harley-Davidson has a rich history,
and exciting present, and a vibrant future. In the years to come, the Harley Davidson Museum will be a
centerpiece of the Harley-Davidson experience.” said CEO Ziemer.

Domestic and Foreign Distribution13 United States Domestically, Harley-Davidson sold its motorcycles
and related products at wholesale to a network of approximately 684 independently-owned full-service
Harley-Davidson dealerships. Included in this figure were 307 combined Harley-Davidson and Buell
dealerships. In 2007, in partial response to a dismissed lawsuit alleging improper allocation of motorcycles,
Harley-Davidson implemented a new U.S. motorcycle distribution system to better align demand with
supply of bikes. Independent dealers also sold a smaller portion of parts and accessories, general
merchandise, and licensed products through “nontraditional” retail outlets. The “non-traditional” outlets,
which serve as extensions of the main dealerships, consist of Secondary Retail Locations (SRLs), Alternate
Retail Outlets (AROs), and Seasonal Retail Outlets (SROs). Secondary retail locations are satellites of the
main dealership and were developed to meet the service needs of the company’s riding customers. They
also provided parts and accessories, general merchandise, and licensed products and were authorized to sell
and service new motorcycles.

Foreign Operations Revenue from the sale of motorcycles and related products to independent dealers and
distributors located outside of the United States was approximately $1.52 billion, $1.18 billion, and $1.04
billion, or approximately 27%, 20%, and 19% of net revenue of the Motorcycles segment during 2007,
2006, and 2005, respectively. Europe/Middle East/Africa Atthe end of 2007, there were 370 independent
Harley-Davidson dealerships serving 32 European country markets. This included 323 combined Harley-
Davidson and Buell dealerships. Buell was further represented by four dealerships that did not sell Harley-
Davidson motorcycles. Harley-Davidson planned to open a new sales office in South Africa in 2008. 19-
10 SECTION D Industry Four—Transportation Asia-Pacific In the Asia/Pacific region, Harley-Davidson
sold motorcycles and related products at wholesale to independent dealers and distributors. In Japan, sales,
marketing, and distribution of product are managed from its subsidiary in Tokyo, which sold motorcycles
and related products through 130 independent Harley-Davidson dealers. Fifty-seven of these dealers sell
both Harleys and Buells. Three dealerships sold only Buell Bikes. In Australia and New Zealand, the
distribution of Harley-Davidson products was managed by independent distributors that purchased directly
from the Harley-Davidson’s U.S. operation. In 2007, the Harley-Davidson’s subsidiary in Sydney,
Australia managed the sales, marketing, and distribution in that region. The Australia/New Zealand market



was served at retail by a network of 49 independent Harley-Davidson dealerships, including 32 that sold
both Harley-Davidson and Buell products. Latin America In Latin America, Harley-Davidson sold
motorcycles and related products at wholesale to independent dealers. Harley-Davidson supplied all
products sold in the Latin America region directly to independent dealers from its U.S. operations. In Latin
America, 12 countries were served by 31 independent dealers. Brazil was the company’s largest market in
Latin America and was served by 10 dealers. Mexico, the region’s second largest market had 11 dealers. In
the remaining Latin American countries, there were 10 dealers.

Malcolm Forbes, the late owner of Forbes magazine, was pivotal in introducing Harleys to the business
elite in the early 1980s.14 Based on data from the Motorcycle Industry Council owner survey, nearly 1 out
of every 10 motorcycle owners is female15 The average U.S. Harley-Davidson motorcycle purchaser is a
married male in his late-forties, with a household income of approximately $81,300, who purchases a
motorcycle for recreational purposes rather than to provide transportation and is an experienced motorcycle
rider. Chief Executive Officer James L. Ziemer says Harley wants to “narrow the gap” between supply and
demand in order to curb the long-standing—but fast-diminishing—practice of selling bikes ata premium.22
The V-Rod’s $17,000 price tag has also failed to win younger buyers.23 To that end, Harley has poured
money into developing new, youth-oriented models. Marketing and Distribution2 8 Marketing efforts are
divided among dealer promotions, customer events, magazine and direct mail advertising, public relations,
cooperative programs with Harley-Davidson/Buell dealers, and national television advertising. Harley-
Davidson also sponsors racing activities and special promotional events and participates in all major
motorcycle consumer shows and rallies. E-Commerce2 9 Since 2001, Harley-Davidson utilized a highly
interactive Web site at www.harley-davidson. com. Their model is unique in the industry in that, while the
online catalog is viewed from the Harley-Davidson Web site, orders are actually distributed to the
participating authorized Harley-Davidson dealer that the customer selects. Selected quotes from customers
follow: “It’s about an image—freedom of the road, hop on your bike and go, independent living, the loosing
of the chains,” said Dave Sarnowski, a teacher and Harley rider from La Farge, Wisconsin.30 “The Harley
people I know go to church, have jobs, shop at the mall, just like everyone else,” says Angie Robison, 68,
of Daytona Beach, who helps her husband, Joe, run a motorcycle repair shop and Harley
memorabilia/accessories store. “I can wear my silks over here and my leathers over there, and I’'m still the
same person.

The new U.S. competitors generally offer heavyweight motorcycles with traditional styling that compete
directly with many of the Harley-Davidson’s products. These competitors currently have production and
sales volumes that are lower than the Harley-Davidson’s and did not hold a significant market share. (See
Exhibits 10, 11, and 12.) Competition in the heavyweight motorcycle market is based upon a number of
factors, including price, quality, reliability, styling, product features, customer preference, and warranties.
Harley-Davidson emphasizes quality, reliability, and styling in its products and offers a one-year warranty
for its motorcycles. Management regards its support of the motorcycling lifestyle in the form of events,
rides, rallies, H.O.G., and its financing through HDFS, as a competitive advantage. . 2008 19-23 86% buy
something, and 25% buy a Harley-Davidson or a Buell within three months. “Going into a Harley dealership
can be itimidating,” says Lara Lee, who runs the program Management anticipates the focus on
collaboration and strong supplier manufacturing initiatives to lead to increased commitment from suppliers.
This strategy has resulted in improved product quality, technical integrity, application of new features and
innovations, reduced lead times for product development, and smoother/faster manufacturing ramp-up of
new vehicle introductions.

Research and development expenses were $185.5 million, $177.7 million, and $178.5 million in 2007,
2006, and 2005, respectively. Patents and Trademarks 4 3 Harley-Davidson owns patents that relate to its
motorcycles and related products and processes for their production

The EPA finalized a new tailpipe emissions standard for 2006 and 2010 respectively which are harmonized
with the California emission standards. Additionally, Harley-Davidson motorcycles must comply with the
emissions, noise, and safety standards of the European Union, Japan, and other international markets.
Harley-Davidson, as a manufacturer of motorcycle products, is subject to the National Traffic and Motor
Vehicle Safety Act, which are administered by the National Highway Traffic Safety Administration
(NHTSA). They have certified to NHTSA that their motorcycle products comply fully with all applicable
federal motor vehicle safety standards and related regulations. Seven facilities that perform manufacturing
operations: Wauwatosa and Menomonee Falls, Wisconsin, suburbs of Milwaukee (motorcycle powertrain
production); Tomahawk, Wisconsin (fiberglass parts production and painting); York, Pennsylvania
(motorcycle parts fabrication, painting and big-twin assembly); Kansas City, Missouri (Sportster
assembly); East Troy, Wisconsin (Buell motorcycles assembly); Manaus, Brazil (assembly of select models



for Brazilian market. retail financing volume increases and wholesale financing volume decreases as dealers
deplete their inventories. From September through mid-March, there is a decrease in retail financing volume
while dealer inventories build and turn over more slowly, substantially increasing wholesale financing
volume. Employees At the end of 2007, the Financial Services segment had 755 employees, none of which
were unionized) What does the future hold for Harley-Davidson? While trading near its five-year low,
analysts considered two aspects of the Harley-Davidson product. “It’s an upper-middle-class toy,” says
Chad Hudson of the Prudent Bear fund, one of a number of prominent short-sellers convinced that Harley
will skid. “As people run out of disposable income, that’s going to hurt.”’53 “The risk is that retail trends
may continue to weakenat Harley-Davidson, causing inventories to build. Harley-Davidson may then lower
its production numbers,” says analyst Gregory Badishkanian.



